
 

CITY OF CARMEL-BY-THE-SEA
HARRISON MEMORIAL LIBRARY BOARD OF

TRUSTEES

 

Trustees Marie-Clare Gorham, Donna Jett, Susan
Murphy, and Mayor Jo William

 All meetings are held in the City Council Chambers
East Side of Monte Verde Street
Between Ocean and 7th Avenues

SPECIAL MEETING
Tuesday, June 24, 2025

9:00 AM

THIS MEETING WILL BE HELD IN PERSON AT VISTA LOBOS AND VIA
TELECONFERENCE. The public is welcome to attend the meeting in person or
remotely via Zoom, however, the meeting will proceed as normal even if there are
technical difficulties accessing zoom. The City will do its best to resolve any technical
issues as quickly as possible. To view or listen to the meeting from home, you may
watch the Youtube Live Stream at:
https://www.youtube.com/@CityofCarmelbytheSea/streams, or use the link below to
view or listen to the meeting via Zoom teleconference:

https://ci-carmel-ca-us.zoom.us/j/83873839076 Webinar ID: 838 7383 9076 Passcode:
258348 Dial in: 669-444-9171
Prior to calling the meeting to order, the Board/Commission will conduct an on-site tour of inspection of the
properties listed on the agenda and the public is welcome to join. After the tour is complete, the Board/Commission
will begin the meeting in the City Council Chambers no earlier than the time noted on the agenda.

HOW TO OFFER PUBLIC COMMENT: Public comment may be given in person at the
meeting, or using the Zoom teleconference module, provided that there is access to
Zoom during the meeting. Zoom comments will be taken after the in-person comments.
The public can also email comments to lsfenton@ci.carmel.ca.us. Comments must be
received 2 hours before the meeting in order to be provided to the legislative body.
Comments received after that time and up to the beginning of the meeting will be made
part of the record.
Items on the consent agenda are routine in nature and do not require discussion or independent action. Members
of the Commission or the public may ask that any items be considered individually for purposes of Commission
discussion and/ or for public comment. Unless that is done, one motion may be used to adopt all recommended
actions.

CALL TO ORDER AND ROLL CALL

A. This meeting will be held at Vista Lobos, Torres & 3rd

PLEDGE OF ALLEGIANCE



PUBLIC APPEARANCES
Members of the public are entitled to speak on matters of municipal concern not on the agenda during Public Appearances. Each
person's comments shall be limited to 3 minutes, or as otherwise established by the Trustees. Matters not appearing on Trustees'
agenda will not receive action at this meeting but may be referred to staff for a future meeting. Persons are not required to give
their names, but it is helpful for speakers to state their names in order they may be identified in the minutes of the meeting. 

ANNOUNCEMENTS

A. Announcements from the Trustees

B. Announcements from the Library Director

ORDERS OF BUSINESS
Orders of Business are agenda items that require Commission discussion, debate, direction to staff, and/or action.

3. Approval of the Minutes for the May 28 2025, Regular Meeting 

4. Receive the Librarian's Report for May 2025 

5. Receive the Treasurer's Report for May 2025 and approve the check register for May
2025

6. Receive a report from the Carmel Public Library Foundation on recent activities

7. Proposed Professional Services Agreement with Moore Ruble Yudell Architects for
the Centennial Restoration of the Harrison Memorial Library

8. Annual Election of 2025-2026 Board Officers.

FUTURE AGENDA ITEMS

ADJOURNMENT

This agenda was posted at City Hall, Monte Verde Street between Ocean Avenue and 7th Avenue, Harrison Memorial Library,
located on the NE corner of Ocean Avenue and Lincoln Street, the Carmel-by-the-Sea Post Office, 5th Avenue between Dolores
Street and San Carlos Street, and the City's webpage http://www.ci.carmel.ca.us in accordance with applicable legal
requirements. 

SUPPLEMENTAL MATERIAL RECEIVED AFTER THE POSTING OF THE AGENDA
Any supplemental writings or documents distributed to a majority of the Board of Trustees regarding any item on
this agenda, received after the posting of the agenda will be available in the Library and Community Activities
Director's Office located at the Park Branch Library at the NE corner of Mission Street and Sixth Avenue
during normal business hours. 

SPECIAL NOTICES TO PUBLIC
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this
meeting, please contact the City Clerk's Office at 831-620-2000 at least 48 hours prior to the meeting to ensure
that reasonable arrangements can be made to provide accessibility to the meeting (28CFR 35.102-35.104 ADA
Title II).

http://www.ci.carmel.ca.us


CITY OF CARMEL-BY-THE-SEA
HARRISON MEMORIAL LIBRARY BOARD

Staff Report 

June  24, 2025
CALL TO ORDER AND ROLL CALL

TO: Harrison Memorial Library Board of Trustees

SUBMITTED
BY:

 

SUBJECT: This meeting will be held at Vista Lobos, Torres & 3rd 

RECOMMENDATION:

BACKGROUND/SUMMARY:

FISCAL IMPACT:

ATTACHMENTS:



Harrison Memorial Library Board of Trustees Meeting Minutes  
 

 

REGULAR MEETING 
Wednesday, May 28, 2025 

 
9:00 AM 

 
 

CALL TO ORDER AND ROLL CALL 
 
PRESENT:   Gorham, Krisher, Murphy, Pardue, Williams 
ABSENT:   None 
STAFF PRESENT:  Ashlee Wright, Library & Community Activities Director 
 

PLEDGE OF ALLEGIANCE 
Members of the audience joined the Board in the Pledge of Allegiance. 
 
Trustee Pardue moved to pull Item #5 under Orders of Business and continue to a date 
uncertain, seconded by Trustee Murphy and carried by the following roll call vote: 
 
AYES: Gorham, Murphy, Pardue, Williams, Krisher 
NOES: None 
ABSENT: None 
ABSTAIN: None 
 
PUBLIC APPEARANCES 
None 

 

ANNOUNCEMENTS 
 

Item A: Announcements from the Trustees 
The Board members thanked outgoing Trustees John Krisher and Phil Pardue for all their work on 
the Library Board. 
 

Item B: Announcements from the Library Director 

 

ORDERS OF BUSINESS 

 

Item 1: Approval of the Minutes for the April 23, 2025, Regular Meeting and May 7, 2025, 
Special Meeting 

 

Trustee Pardue moved to approve the Minutes for the April 23, 2025, Regular 
Meeting, seconded by Trustee Williams and carried by the following roll call vote: 
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AYES: Gorham, Murphy, Pardue, Williams, Krisher 
NOES: None 
ABSENT: None 
ABSTAIN: None 
 
Trustee Pardue moved to approve the Minutes for the May 7, 2025 Special Meeting, 
seconded by Trustee Gorham and carried by the following roll call vote: 
 
AYES: Gorham, Murphy, Pardue, Williams, Krisher 
NOES: None 
ABSENT: None 
ABSTAIN: None 
 

Item 2: Receive the Librarian's Report for April 2025 
 
Library & Community Activities Director Wright presented the report. 
 

Item 3: Receive the Treasurer's Report for April 2025 and approve the check register for 
April 2025 
 

Library & Community Activities Director Wright presented the report. 
 
Trustee Pardue moved to approve the check register for April 2025, seconded by Trustee 
Murphy and carried by the following roll call vote: 
 
AYES: Gorham, Murphy, Pardue, Williams, Krisher 
NOES: None 
ABSENT: None 
ABSTAIN: None 
 
Item 4: Receive a report from the Carmel Public Library Foundation on recent activities 
 

Item 5: Discuss Draft Agreement with Moore Rubel Yudell Regarding Harrison Memorial  

Library Centennial Restoration Project, if available, and provide comments to City 
Council. 

 

Item 6: Receive a report from the Library Relocation Ad Hoc Committee 
 
Library & Community Activities Director Wright presented the report. 
 

Item 7: Adopt the 2025-2027 Strategic Plan 
 
Library & Community Activities Director Wright presented the report. 
 
Trustee Pardue moved to approve the 2025-2027 Strategic Plan, seconded by Trustee Murphy 
and carried by the following roll call vote: 
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AYES: Gorham, Murphy, Pardue, Williams, Krisher 
NOES: None 
ABSENT: None 
ABSTAIN: None 
 

Item 8: Adopt the Fiscal Year 2025-2026 budget 
 
Library & Community Activities Director Wright presented the report. 
 
Trustee Murphy moved to approve the Fiscal Year 2025-2026 budget, seconded by Trustee 
Gorham and carried by the following roll call vote: 
 
AYES: Gorham, Murphy, Pardue, Williams, Krisher 
NOES: None 
ABSENT: None 
ABSTAIN: None 
 

Item 9: Consideration of two budget adjustments: 1. $5,300 from 83000 Author Visit to 41000 
Furniture for Children's bench seating re-upholstery; and 2. $1,500 from 66100 
OCLC Cataloging to 62100 Teen Fiction for Teen Wonderbooks 
 

Library & Community Activities Director Wright presented the report. 
 
Trustee Murphy moved to approve the budget adjustments, seconded by Trustee 
Willimas and carried by the following roll call vote: 
 

AYES: Gorham, Murphy, Pardue, Williams, Krisher 
NOES: None 
ABSENT: None 
ABSTAIN: None 
 

 

FUTURE AGENDA ITEMS 

 Report on CPLF remodel project 

 Report on Saturday hours 

 End of Year financial report 

 Audit 

 Election of Officers 
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ADJOURNMENT 
 
 

__________________________________________ 

Respectfully submitted, 
Leslie Fenton, Executive Assistant 
 
 
 
 
________________________________________________  
John Krisher,  
President, Library Board of Trustees 
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A

LIBRARIAN'S MONTHLY REPORT
May 31, 2025

CIRCULATION YTD Percentage Change This Month Last Month This YTD Last YTD
Adult Circulation:
  Fiction 3.52 1,802 1,742 19,785 19,112
  Non-Fiction -9.41 1,040 974 11,152 12,310
  Magazines 12.79 41 37 670 594
  Audio/Video -3.27 988 996 11,169 11,546
ADULT CIRCULATION TOTAL: -1.80 3,871 3,749 42,776 43,562

Juvenile Circulation:
  Fiction 3.40 2,658 2,670 26,133 25,273
  Non-Fiction 4.62 681 655 7,060 6,748
  Magazines 14.29 31 34 336 294
  Audio/Video 0.79 126 156 1,656 1,643
JUVENILE CIRCULATION TOTAL: 3.61 3,496 3,515 35,185 33,958
CIRCULATION TOTAL: 0.57 7,367 7,264 77,961 77,520

ELECTRONIC CHECKOUTS: -17.31 11,382 11,063 59,759 72,265

HOLD REQUESTS: -12.04 895 755 9,242 10,507

 INTERLIBRARY LOAN:
 ILL to Other Libraries #DIV/0! 0 0 0 0
 ILL from Other Libraries #DIV/0! 0 0 0 0
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A

LIBRARIAN'S MONTHLY REPORT
May 31, 2025

CIRCULATION BY BORROWERS YTD Percentage Change This Month Last Month This YTD Last YTD
Residents: Carmel-by-the-Sea 10.59 1,513.0 1,586 16,808.0 15,198.0

Non-Residents:
  Monterey County -4.53 5,503 5,312 56,509 59,189
  Other Zip Codes -11.47 351 366 4,808 5,431
NON-RESIDENT CIRCULATION TOTAL: -5.11 5,854 5,678 61,317 64,620

PATRON REGISTRATION: Patron Data Base Purge 05/25

  Carmel by-the-Sea Residents 45.03 6 7 219 151
  Monterey County Residents -18.36 52 72 858 1,051
  Other Borrowers 337.32 43 48 5,519 1,262
REGISTRATION TOTAL: 167.69 101 127 6,596 2,464

TOTAL # OF CARDHOLDERS: 61.36 15,463 16,667 15,463 9,583

Patron Visit Count
  HML Building 12.19 6,950 8,449 77,732 69,286
  Park Branch Building
     Local History 3.07 30 30 336 326
     Youth Services Dept. -1.69 4,632 5,339 50,734 51,606
PATRON VISIT TOTAL: 6.26 11,612 13,818 128,802 121,218
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A

LIBRARIAN'S MONTHLY REPORT
May 31, 2025

REFERENCE QUESTIONS YTD Percentage Change This Month Last Month This YTD Last YTD
  Reference Desk 17.94 1224 887 11545 9789
  Youth Services Desk 53.12 526 750 5849 3820
  Local History Desk 28.04 103 90 863 674
TOTAL REFERENCE QUESTIONS: 27.82 1,853 1,727 18,257 14,283

ELECTRONIC SEARCH ACTIVITY
   Public in-Library Computer Use: #DIV/0! 0 0 0
   Public WiFi Use: -9.68 1,024 958 9,298 10,295

VOLUNTEER HOURS YTD Percentage Change This Month Last Month This YTD Last YTD
  Local History -37.10 2 6 39 62
  Park Branch #DIV/0! 9 13 119 0
  Harrison - Main 6.18 26 26 275 259
TOTALS: 34.89 37 45 433 321

OUTREACH SERVICES
  Visits #DIV/0! 0 0 0 0
  Circulation #DIV/0! 0 0 0 0
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A

LIBRARIAN'S MONTHLY REPORT
May 31, 2025

YTD Percentage Change This Month Last Month This YTD Last YTD

SUMMER READING PROGRAMS 0.00 0 0 2 2
TOTAL ATTENDANCE -50.22 0 0 230 462

PRESCHOOL PROGRAMS (0-5 YRS) 33.33 6 9 56 42
TOTAL ATTENDANCE 38.58 194 310 2,026 1,462

SCHOOL AGE PROGRAMS (6-11 YRS) 23.68 7 11 47 38
TOTAL ATTENDANCE -37.12 187 230 1,450 2,306

TEEN PROGRAMS (12-18 YRS) 60.00 5 3 40 25
TOTAL ATTENDANCE: 128.57 31 23 256 112

ADULT PROGRAMS 56.25 7 7 50 32
TOTAL  ATTENDANCE 86.86 156 377 3,128 1,674

OFFSITE PROGRAMS 71.43 0 1 12 7
TOTAL ATTENDANCE 526.69 0 225 1,479 236

LOCAL HISTORY PROGRAMS 200.00 0 4 18 6
TOTAL  ATTENDANCE 1,417.71 0 80 1,457 96

Attachment 1



Financial statements 

Of 

HARRISON MEMORIAL LIBRARY 

For the Period Ended 

May 31, 2025 
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Harrison Memorial Library
Balance Sheet

As of May 31, 2025

Accrual Basis  Tuesday, June 17, 2025 01:38 PM GMT-07:00   1/1

TOTAL

ASSETS

Current Assets

Bank Accounts

10000 Wells Fargo Checking 186,985.03

12000 Petty Cash Main 260.00

13000 Petty Cash Park Branch 200.00

14000 LAIF 844,748.94

14100 LAIF - Operating Reserve 190,127.25

14200 LAIF - Equipment Replacement 100,000.00

14300 LAIF - Bradney 46,747.05

14400 LAIF - Evans Restricted Fund 123,000.00

Total 14000 LAIF 1,304,623.24

Total Bank Accounts $1,492,068.27

Total Current Assets $1,492,068.27

TOTAL ASSETS $1,492,068.27

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

11000 Accounts Payable 575.50

Total Accounts Payable $575.50

Total Current Liabilities $575.50

Total Liabilities $575.50

Equity

15000 Restricted Funds

15100 Temporarily Restricted 0.00

15110 LAIF - Restricted - Operating Reserve 183,127.25

15120 LAIF - Equipment Replacement 100,000.00

15130 WF - Designated Gifts 0.00

15140 Broadband Equipment Grant 3,379.77

Total 15100 Temporarily Restricted 286,507.02

15200 Permanently Restricted 46,747.05

15300 Evans Trust Book Fund 100,000.00

Total 15000 Restricted Funds 433,254.07

16000 Unrestricted Net Assets 1,028,396.87

Opening Balance Equity 0.00

Net Income 29,841.83

Total Equity $1,491,492.77

TOTAL LIABILITIES AND EQUITY $1,492,068.27
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Table 1

Budget v Actuals 
FY 2023-2024

July 2023 - May 
2024

Total

Actual Budget Over Budget

Income

     Total 2100 
CARMEL 
LIBRARY 
FOUNDATION

$274,500.00 $335,500.00 -$61,000.00

$0.00 $0.00 $0.00

     28000 
Uncategorized 
Revenue

$0.00 $0.00 $0.00

     24000 Friends 
of HML

$22,000.00 $20,166.63 $1,833.37

     23100 Interest 
Bradney 

$5,763.92 $3,208.37 $2,555.55

     23200 Interest 
- Other

$51,893.89 $27,500.00 $24,393.89

     Total 23000 
INTEREST 
INCOME

$57,657.81 $30,708.37 $26,949.44

     25000 Library 
Operations

$9,709.67 $6,416.63 $3,293.04

                                                     
TOTAL INCOME

363.967.48 $392,791.63 -$28,824.15

Expenses

  30000 
ADMINISTRATIO
N
     Total 31000 
Finance

$8,794.44 $9,235.49 -$441.05

     Total 32000 
Library 
Promotions

$6,117.85 $7,379.24 -$1,261.39

     Total 33000 
Supplies

$8,807.03 $12,521.63 -$3,714.60

     Total 34000 
Organizational 
Development

$14,285.86 $15,858.37 -$1,572.51
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Table 1

Budget v Actuals 
FY 2023-2024

                              
Total 30000 

ADMINISTRATIO
N

$38,005.18 $44,994.73 -$6,989.55

  40000 
EQUIPMENT

                                       
Total 40000 

EQUIPMENT

$28,598.16 $34,375.11 -$5,776.95

  50000 IT

                                                         
Total 50000 IT

$3,286.24 $3,941.63 -$655.39

  60000 HARD 
COPY 
MATERIAL
     Total 61000 
ADULT 
COLLECTION

$29,922.14 $39,050.00 -$9,127.86

     Total 62000 
TEEN 
COLLECTION

$7,583.15 $10,083.37 -$2,500.22

     Total 63000 
KIDS 
COLLECTION

$22,412.66 $28,416.74 -$6,004.08

     Total 64000 
REFERENCE

$4,067.42 $4,675.00 -$607.58

     Total 65000 
ZIP BOOKS

$14,155.61 $17,416.63 -$3,261.02

                    Total 
60000 HARD 

COPY 
MATERIAL

$78,140.98 $99,641.74 -$21,500.76

  66000 
TECHNICAL 
SERVICES

                     
Total 66000 

TECHNICAL 
SERVICES

$41,436.25 $51,296.63 -$9,860.38

  70000 
DATABASES

                                       
Total 70000 
DATABASES

$9,128.48 $10,367.23 -$1,238.75

  72000 eMaterial
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Table 1

Budget v Actuals 
FY 2023-2024

                                            
Total 72000 

eMaterial

$71,623.15 $76,495.98 -$4,872.83

  80000 
PROGRAMS

     Total 81000 
ADULT 
PROGRAMS

$14,878.02 $16,500.11 -$1,622.09

     Total 82000 
TEEN 
PROGRAMS

$6,436.37 $8,708.37 -$2,272.00

     Total 83000 
KIDS 
PROGRAMS

$25,232.04 $26,766.74 -$1,534.70

     Total 85000 
LOCAL HISTORY 
PROGRAMS

$17,360.78 $20,625.00 -$3,264.22

     Total 86000 
SUMMER 
READING 
PROGRAM

$0.00 $0.00 $0.00

                                      
Total 80000 
PROGRAMS

$63,907.21 $72,600.22 -$8,693.01

Total Expenses $334,125.65 $393,713.27 -$59,587.62

Net Operating 
Income

$29,841.83 -$921.64 $30,763.47

Net income $29,841.83 -$921.64 $30,763.47
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Check Detail Report
Harrison Memorial Library

May 2025

Accrual Basis  Tuesday, June 17, 2025 08:25 PM GMTZ   1/3

TRANSACTION DATE TRANSACTION TYPE NUM NAME LINE DESCRIPTION CLEARED AMOUNT

10000 Wells Fargo Checking
23366
05/01/2025 Bill Payment (Check) 7086 Amazon Capital Services, Inc. Reconciled -447.04
05/01/2025 Bill Payment (Check) 7086 Amazon Capital Services, Inc. -447.04

23367
05/01/2025 Bill Payment (Check) 7087 The Library Store Reconciled -481.72
05/01/2025 Bill Payment (Check) 7087 The Library Store -481.72

23368
05/01/2025 Bill Payment (Check) 7088 Jessica Ansberry Reconciled -475.00
05/01/2025 Bill Payment (Check) 7088 Jessica Ansberry -475.00

23369
05/01/2025 Bill Payment (Check) 7089 DANTE RONDO MOST Reconciled -200.00
05/01/2025 Bill Payment (Check) 7089 DANTE RONDO MOST -200.00

23370
05/01/2025 Bill Payment (Check) 7090 BAKER & TAYLOR Reconciled -1,210.57
05/01/2025 Bill Payment (Check) 7090 BAKER & TAYLOR -1,210.57

23371
05/01/2025 Bill Payment (Check) 7091 OVERDRIVE Reconciled -130.00
05/01/2025 Bill Payment (Check) 7091 OVERDRIVE -130.00

23372
05/01/2025 Bill Payment (Check) 7092 Michael Buffo Reconciled -600.00
05/01/2025 Bill Payment (Check) 7092 Michael Buffo -600.00

23373
05/01/2025 Bill Payment (Check) 7093 Midwest Tape Reconciled -571.48
05/01/2025 Bill Payment (Check) 7093 Midwest Tape -571.48

23374
05/01/2025 Bill Payment (Check) 7094 John Paul Foster II Reconciled -450.00
05/01/2025 Bill Payment (Check) 7094 John Paul Foster II -450.00

23394
05/08/2025 Bill Payment (Check) 7095 Amazon Capital Services, Inc. Reconciled -145.57
05/08/2025 Bill Payment (Check) 7095 Amazon Capital Services, Inc. -145.57

23395
05/08/2025 Bill Payment (Check) 7096 Cindy Alexander Reconciled -400.00
05/08/2025 Bill Payment (Check) 7096 Cindy Alexander -400.00

23396
05/08/2025 Bill Payment (Check) 7097 KANOPY Reconciled -2,099.00
05/08/2025 Bill Payment (Check) 7097 KANOPY -2,099.00

23397
05/08/2025 Bill Payment (Check) 7098 BAKER & TAYLOR Reconciled -1,861.65
05/08/2025 Bill Payment (Check) 7098 BAKER & TAYLOR -1,861.65

23398
05/08/2025 Bill Payment (Check) 7099 OVERDRIVE Reconciled -1,145.02
05/08/2025 Bill Payment (Check) 7099 OVERDRIVE -1,145.02

23399
05/08/2025 Bill Payment (Check) 7100 OFFICE DEPOT Reconciled -813.33
05/08/2025 Bill Payment (Check) 7100 OFFICE DEPOT -813.33

23400
05/08/2025 Bill Payment (Check) 7101 Megan Cassamas Reconciled -150.00
05/08/2025 Bill Payment (Check) 7101 Megan Cassamas -150.00

23401
05/08/2025 Bill Payment (Check) 7102 KAL-WEST Reconciled -200.00
05/08/2025 Bill Payment (Check) 7102 KAL-WEST -200.00
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Check Detail Report
Harrison Memorial Library

May 2025

Accrual Basis  Tuesday, June 17, 2025 08:25 PM GMTZ   2/3

TRANSACTION DATE TRANSACTION TYPE NUM NAME LINE DESCRIPTION CLEARED AMOUNT

23402
05/08/2025 Bill Payment (Check) 7103 VALUE LINE Reconciled -1,820.00
05/08/2025 Bill Payment (Check) 7103 VALUE LINE -1,820.00

23437
05/14/2025 Bill Payment (Check) 7104 Amazon Capital Services, Inc. Reconciled -643.24
05/14/2025 Bill Payment (Check) 7104 Amazon Capital Services, Inc. -643.24

23438
05/14/2025 Bill Payment (Check) 7105 GOLDEN GATE BOOKKEEPING Reconciled -375.00
05/14/2025 Bill Payment (Check) 7105 GOLDEN GATE BOOKKEEPING -375.00

23439
05/14/2025 Bill Payment (Check) 7106 COPIES BY THE SEA Cleared -481.57
05/14/2025 Bill Payment (Check) 7106 COPIES BY THE SEA -481.57

23440
05/14/2025 Bill Payment (Check) 7107 INGRAM LIBRARY SERVICES Reconciled -2,428.81
05/14/2025 Bill Payment (Check) 7107 INGRAM LIBRARY SERVICES -2,428.81

23441
05/14/2025 Bill Payment (Check) 7108 DEMCO Reconciled -60.65
05/14/2025 Bill Payment (Check) 7108 DEMCO -60.65

23442
05/14/2025 Bill Payment (Check) 7109 WELLS FARGO 2675 Reconciled -1,788.34
05/14/2025 Bill Payment (Check) 7109 WELLS FARGO 2675 -1,788.34

23443
05/14/2025 Bill Payment (Check) 7110 MaryLee Sunseri Uncleared -150.00
05/14/2025 Bill Payment (Check) 7110 MaryLee Sunseri -150.00

23444
05/14/2025 Bill Payment (Check) 7111 OVERDRIVE Reconciled -661.71
05/14/2025 Bill Payment (Check) 7111 OVERDRIVE -661.71

23445
05/14/2025 Bill Payment (Check) 7112 PACIFIC GROVE SELF STORAGE Reconciled -407.00
05/14/2025 Bill Payment (Check) 7112 PACIFIC GROVE SELF STORAGE -407.00

23446
05/14/2025 Bill Payment (Check) 7113 Midwest Tape Reconciled -302.62
05/14/2025 Bill Payment (Check) 7113 Midwest Tape -302.62

23447
05/14/2025 Bill Payment (Check) 7114 Paulyn Nguyen Reconciled -300.00
05/14/2025 Bill Payment (Check) 7114 Paulyn Nguyen -300.00

23449
05/14/2025 Bill Payment (Check) 7115 INGRAM LIBRARY SERVICES Reconciled -16.31
05/14/2025 Bill Payment (Check) 7115 INGRAM LIBRARY SERVICES -16.31

23481
05/21/2025 Bill Payment (Check) 7116 Amazon Capital Services, Inc. Reconciled -888.43
05/21/2025 Bill Payment (Check) 7116 Amazon Capital Services, Inc. -888.43

23482
05/21/2025 Bill Payment (Check) 7120 INGRAM LIBRARY SERVICES Reconciled -851.44
05/21/2025 Bill Payment (Check) 7120 INGRAM LIBRARY SERVICES -851.44

23483
05/21/2025 Bill Payment (Check) 7126 WRIGHT, ASHLEE Uncleared -105.00
05/21/2025 Bill Payment (Check) 7126 WRIGHT, ASHLEE -105.00

23484
05/21/2025 Bill Payment (Check) 7119 DEMCO Reconciled -246.69
05/21/2025 Bill Payment (Check) 7119 DEMCO -246.69

23485
05/21/2025 Bill Payment (Check) 7122 KATHLEEN O'CONNELL Reconciled -379.40
05/21/2025 Bill Payment (Check) 7122 KATHLEEN O'CONNELL -379.40
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Check Detail Report
Harrison Memorial Library

May 2025

Accrual Basis  Tuesday, June 17, 2025 08:25 PM GMTZ   3/3

TRANSACTION DATE TRANSACTION TYPE NUM NAME LINE DESCRIPTION CLEARED AMOUNT

23486
05/21/2025 Bill Payment (Check) 7123 MaryLee Sunseri Cleared -150.00
05/21/2025 Bill Payment (Check) 7123 MaryLee Sunseri -150.00

23487
05/21/2025 Bill Payment (Check) 7117 BAKER & TAYLOR Reconciled -1,859.75
05/21/2025 Bill Payment (Check) 7117 BAKER & TAYLOR -1,859.75

23488
05/21/2025 Bill Payment (Check) 7125 OVERDRIVE Reconciled -1,171.65
05/21/2025 Bill Payment (Check) 7125 OVERDRIVE -1,171.65

23489
05/21/2025 Bill Payment (Check) 7121 John Paul Foster II Reconciled -500.00
05/21/2025 Bill Payment (Check) 7121 John Paul Foster II -500.00

23490
05/21/2025 Bill Payment (Check) 7118 BRODART Reconciled -57.83
05/21/2025 Bill Payment (Check) 7118 BRODART -57.83

23491
05/21/2025 Bill Payment (Check) 7124 Melinda Nakagawa Cleared -500.00
05/21/2025 Bill Payment (Check) 7124 Melinda Nakagawa -500.00

23493
05/21/2025 Bill Payment (Check) 7127 KATHLEEN O'CONNELL Reconciled -22.40
05/21/2025 Bill Payment (Check) 7127 KATHLEEN O'CONNELL -22.40

23495
05/29/2025 Bill Payment (Check) 7128 Paulyn Nguyen Cleared -300.00
05/29/2025 Bill Payment (Check) 7128 Paulyn Nguyen -300.00

23612
05/31/2025 Expense STATE OF CALIFORNIA Reconciled -0.41
05/31/2025 Expense STATE OF CALIFORNIA FEDERAL TAX WITHHELD 0.41
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CITY OF CARMEL-BY-THE-SEA
HARRISON MEMORIAL LIBRARY BOARD

Staff Report 

June  24, 2025
ORDERS OF BUSINESS

TO: Harrison Memorial Library Board of Trustees

SUBMITTED
BY:

Brian Pierik, City Attorney 

SUBJECT:
Proposed Professional Services Agreement with Moore Ruble Yudell Architects for the
Centennial Restoration of the Harrison Memorial Library
 

RECOMMENDATION:
Motion recommending that the City Council approve the Proposed Professional Services Agreement with
Moore Ruble Yudell Architects for the Centennial Restoration of the Harrison Memorial Library.

BACKGROUND/SUMMARY:
I.          AGREEMENT WITH CARMEL PUBLIC LIBRARY FOUNDATION
On March 20, 2025, the Library Board reviewed a Draft Agreement with the Carmel Public Library
Foundation Regarding Harrison Memorial Library Centennial Restoration (“Project”).   A copy of the Staff
Report for the March 20, 2025 Library Board meeting is Attachment 1.   The Library Board took action at its
March 20, 2025 recommending that the City Council approve the Agreement with the Carmel Public Library
Foundation.  Funding for the architectural services and the construction of the Project will be provided by
the Carmel Public Library Foundation (“Foundation”).   Pursuant to the Agreement, funding for the
architectural services and the construction of the Project will be provided by the Carmel Public Library
Foundation (“Foundation”).   
On April 1, 2025, the City Council unanimously approved the Agreement with the Foundation and that
Agreement has now been fully executed. 
The Project is intended to provide seismic, accessibility, technology and systems upgrades for the Harrison
Memorial Library.   It is staff’s understanding that the estimated Project costs including Architect Services
and Construction Costs will be in the range $15 million to $20 million.   However, Construction Contractor so
the Project costs are not known at this time.   The Architect will be requested to prepare an estimate of the
probably cost of construction which will help inform the Construction Costs, but the bids the City receives
for the Construction work could be less, or more, than the estimate.
II.         REQUEST FOR PROPOSAL FOR ARCHITECTURAL SERVICES
January 8, 2024:   A Staff Report was presented to the Council with a proposed Resolution reaffirming the
City’s public-private partnership with the Carmel Public Library Foundation.   At that meeting, the Council
adopted Resolution No. 2024-02 A Resolution of the City Council of the City of Carmel-by-the-Sea
Reaffirming the City’s Public-Private Partnership with the Foundation. 
July 8, 2024:   A Staff Report was presented to the Council to receive and review the Request for Proposal
for Architectural Services for the Harrison-Memorial Library.   The City Council approved a Motion for



Library Director Wright to return in August with a list of the Library Master Plan RFP evaluators, amend the
RFP specifically in the criteria section calling out the necessity of a library consultant for the Project, and an
agreement between the City and the Foundation outlining the Project funding obligations for Council
approval. 
August 6, 2024:  A Staff Report was presented to the Council to Review the Request for Proposals (RFP)
for Architect Services for the renovation of the Harrison Memorial Library and the list for the Architect
Selection Committee.  The Council approved a Motion to release the RFP for Architect Services for the
renovation of the Harrison Memorial Library; approve the list of 19 people on the Architect Selection
Committee; that the Foundation will enter into an agreement with the City to secure funding for the Project
once the architect is selected; and acknowledge that the Foundation has committed to funding $25O,OOO
towards the initial architectural services agreement.
 
August 8, 2024:  Request for Proposals for Architectural Services For The Harrison Memorial Library
Renovation Project (RFP) was issued by the City.  The City received six Proposals in response to the
RFP.   
The Proposals received by the City for architectural services in response to the RFP were thoroughly
reviewed by the Architect Selection Committee consisting of 19 members with backgrounds in architecture,
interior design, and local history which unanimously recommended that the City Council approve entering
into negotiations with Moore Ruble Yudell Architects. 
III.        PROPOSED AGREEMENT WITH MOORE RUBLE YUDELL ARCHITECTS
Moore Ruble Yudell Architects has extensive experience with historic renovations and with designing
libraries as described in the November 1, 2024 letter from Buzz Yudell to the City (Attachment 2): 
“Deep experience in historic renovations

For over forty years we have completed a wide array of renovations and restorations of important
historic architecture. These have included award winning libraries in Tacoma, Los Angeles, and
Berkeley as well as many civic and educational buildings which were essential to their communities.
In each case, a legacy building was revitalized to become a treasured focus of civic life. As a
member of the Society of Architectural Historians, I have had a longstanding commitment to the
preservation and renewal of our cultural legacy. As a Trustee of the British Architecture Library Trust,
I have been able to support the world's pre-eminent collection of architectural books, drawings, and
ephemera, assisting with outreach, fundraising and the dissemination of the collection.

Library, Civic and Cultural Projects
Our expertise includes some twenty library projects as well as scores of civic and cultural projects.
As the role of libraries in communities evolves, civic, cultural, and educational programs increasingly
inform libraries as the centers of community life and learning.”

The Proposed Professional Services Agreement with Moore Ruble Yudell (“MRY”) Architects for the
Centennial Restoration of the Harrison Memorial Library (“Agreement”) is Attachment 3 to this Staff Report.
The Agreement includes the terms under which MRY will provide the Scope of Services as described in
Section 1 A of the Agreement which will include, among other services, concept and program validation,
schematic design, design development, construction documents and permit support, construction bid
support, construction observation, the Architect’s Certificate for Payment (as defined below), post-
occupancy review and addressing matters relating to seismic, accessibility, technology and systems
upgrades.  
The Foundation will be funding the cost of the services of MRY. There will be three phases for the services
by MRY which include:
Phase One:  Cost for Schematics/Conceptual Design and Community Engagement

Phase Two:     Design Development, Engineering and Construction Drawings/Documents and
specifications; estimate of probable cost of construction. 

Phase Three:  Support and consultation during construction.
The Fixed Fee for each of the Phases will not exceed the Total Amount for Phase One ($515,627), for
Phase Two ($1,081,492) and for Phase Three ($630,014).   In addition to the Fixed Fee, the MRY shall be



entitled to compensation for those Supplemental and Optional Services pre-approved in Exhibit C to the
Agreement and compensation for Additional Services, if any, in the manner described in the Agreement.
IV.        RECOMMENDATION
Motion recommending that the City Council approve the Proposed Professional Services Agreement with
Moore Ruble Yudell Architects for the Centennial Restoration of the Harrison Memorial Library.

FISCAL IMPACT:
No direct fiscal impact for this action as the cost for the services of Moore Ruble Yudell Architects will be
funded by the Carmel Public Library Foundation. 

ATTACHMENTS:

Attachment 1 - Staff Report to Library Board of Trustees for March 20, 2025
Attachment 2 - Letter from Buzz Yudell to the City dated November 1, 2024
Attachment 3 - Professional Services Agreement with Exhibits



CITY OF CARMEL-BY-THE-SEA
HARRISON MEMORIAL LIBRARY BOARD

Staff Report 

March  20, 2025
ORDERS OF BUSINESS

TO: Harrison Memorial Library Board of Trustees

SUBMITTED BY: Brian Pierik, City Attorney 

SUBJECT:
Discuss Draft Agreement with Carmel Public Library Foundation Regarding Harrison Memorial Library Centennial
Restoration (“Project”) and provide comments to City Council. 
 

RECOMMENDATION:
Discuss Draft Agreement with Carmel Public Library Foundation Regarding Harrison Memorial Library Centennial Restoration
(“Project”) and provide comments to City Council. 

BACKGROUND/SUMMARY:
I.          HARRISON MEMORIAL LIBRARY

Library service in Carmel-by-the-Sea began in 1906, when the Carmel Free Library Association began lending books from a little
redwood building. For a fee of one dollar per year, people could borrow any one of 500 books from the Association’s “Reading Room”
heated by a wood burning stove.

The Harrison Memorial Library building opened in 1928 and was built by local contractor M.J. Murphy with input from California
architect Bernard Maybeck, and financed by a bequest from Ella Reid Harrison as a memorial to her husband, California Supreme
Court Justice Ralph Chandler Harrison.

The Library has had two additions: one in 1949, followed by another expansion in the 1970’s. In 1988, the Crocker Bank located on
the corner of Mission Street and 6th Avenue, 3 blocks away from the Harrison Library was purchased by Mayor Clint Eastwood to
serve as the Children’s Library and Local History repository.

The Library is a City Department and as such adheres to all City policies and procedures. The Library is governed by the Harrison
Memorial Library Board of Trustees, appointed by the City Council, who approve the annual operating budget, approve and enforce
library specific policies, have oversight of both Library facilities.

The Library has three funding sources: (1) The City of Carmel-by-the-Sea which funds staff salaries and building maintenance for
both library buildings; (2) The Friends of Harrison Memorial Library which formed in 1971 and raises funds to support operations; and
(3) The Carmel Public Library Foundation which was established in 1990 and provides for the majority of the Library’s operating
budget and additional special projects from time to time. 

II.         CARMEL PUBLIC LIBRARY FOUNDATION

The Carmel-By-The-Sea Public Library Foundation (“Foundation”) was established in 1989 with the mission to keep the library open,
relevant and thriving and to ensure free library service in perpetuity by providing funding for books, materials, programs, equipment
and services. 

In 1992, the City recognized the Carmel Public Library Foundation as an official City Support Group which are defined in Policy C89-
47 as “associations of individuals who have voluntarily joined together in a unit whose sole or primary purpose is to provide
assistance – monetary, social, cultural or otherwise – but not political – to the City or one of its departments.”

Over time, the Foundation, in collaboration with the City and the Harrison Memorial Library Board of Trustees, has played a significant
role in nurturing a thriving public library. This partnership has been crucial in meeting the diverse informational, educational, and
cultural needs of Carmel’s residents.

Additionally, the Foundation has funded special projects such as the Gathering Place project which provided a free meeting space for
the community for the first time in many years (Cost estimated at approximately $400,000) and Park Branch lobby renovation project
(Cost estimated at approximately $40,000 with contributions from the Rotary Club).  

The Foundation is currently proposing to fund the Harrison Memorial Library Centennial Restoration Project (“Project”).  The Project is
intended to provide seismic, accessibility, technology and systems upgrades for the Harrison Memorial Library.   It is staff’s
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understanding that the estimated Project costs including Architect Services and Construction Costs will be in the range $15 million to
$20 million.   However, the City has not entered into a contract with the Architect or the Construction Contractor so the Project costs
are not known at this time.   The Architect will be requested to prepare an Engineer’s estimate which will help inform the Construction
Costs, but the bids the City receives for the Construction work could be less, or more, than the Engineer’s estimate.

III.        CITY COUNCIL ACTIONS

January 8, 2024:   A Staff Report was presented to the Council with a proposed Resolution reaffirming the City’s public-private
partnership with the Carmel Public Library Foundation.   At that meeting, the Council adopted Resolution No. 2024-02 A Resolution of
the City Council of the City of Carmel-by-the-Sea Reaffirming the City’s Public-Private Partnership with the Carmel Public Library
Foundation (Attachment 1). 

July 8, 2024:   A Staff Report was presented to the Council to receive and review the Request for Proposal for Architectural Services
for the Harrison-Memorial Library.   The City Council approved a Motion for Library Director Wright to return in August with a list of the
Library Master Plan RFP evaluators, amend the RFP specifically in the criteria section calling out the necessity of a library consultant
for the Project, and an agreement between the City and the Foundation outlining the Project funding obligations for Council approval. 

August 6, 2024:  A Staff Report was presented to the Council to Review the Request for Proposals (RFP) for Architect Services for the
renovation of the Harrison Memorial Library and the list for the Architect Selection Committee.  The Council approved a Motion to
release the RFP for Architect Services for the renovation of the Harrison Memorial Library; approve the list of 19 people on the
Architect Selection Committee; that the Foundation will enter into an agreement with the City to secure funding for the Project once
the architect is selected; and acknowledge that the Foundation has committed to funding $25O,OOO towards the initial architectural
services agreement.

August 8, 2024:  Request for Proposals for Architectural Services For The Harrison Memorial Library Renovation Project (RFP) was
issued by the City.  The City received six Proposals in response to the RFP.   The City has not entered into a contract with any of the
Proposers who responded to the RFP pending the City and Foundation entering into an Agreement as directed by the City Council on
July 8, 2024.

February 4, 2025:   A Staff Report was presented to the Council for discussion of a Draft Agreement presented by the Foundation
regarding the Project.  At that meeting, the Council gave direction regarding proposed revisions to the Draft Agreement to be
discussed with the Foundation. 

IV.   DRAFT AGREEMENT REGARDING HARRISON MEMORIAL LIBRARY CENTENNIAL RESTORATION PROJECT

Since the City Council meeting on February 4, 2025, as directed by the City Council, there have been discussions with the
Foundation regarding revisions to the Draft Agreement. 

Attached is a revised Draft Agreement with the Foundation (Attachment 2).   This Draft Agreement with the Foundation includes
provisions regarding contract administration, approval processes, funding for the services of the Architect, funding for the
Construction Contractor and other terms.

This Draft Agreement addresses the issues that were present in the previous Draft Agreement that was presented to the Council at its
meeting on February 4, 2025. 

V.   RECOMMENDATION

Discuss the proposed Draft Agreement between the City and the Foundation regarding the Project and provide comments to the City
Council which can be conveyed by staff to the City Council for its meeting on April 1, 2025.      

FISCAL IMPACT:
No direct fiscal impact for this action. 

ATTACHMENTS:

Attachment 1 - Council Resolution 2024-002 A Resolution of the City Council of the City of Carmel-by-the-Sea Reaffirming the City’s
Public-Private Partnership with the Carmel Public Library Foundation.
Attachment 2 - Draft Agreement with Carmel-by-the-Sea Public Library Foundation
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6-17-25 DRAFT 
 

PROFESSIONAL SERVICES AGREEMENT 
for the 

Centennial Restoration of the Harrison Memorial Library 
 

 
 This Professional Services Agreement for the Centennial Restoration of Harrison Memorial Library 
(“Agreement”) is entered into by and between the City of Carmel-By-The-Sea, a municipal corporation, 
(hereinafter "City"), and Moore Ruble Yudell (hereinafter "Consultant"), collectively referred to herein as 
the “Parties”.  This Agreement shall be effective on the date the Agreement has been signed by all Parties 
(“Effective Date”).   
 
WHEREAS,  the City is the owner of the Harrison Memorial Library (“Library”); and 
 
WHEREAS,  the City has entered into an agreement with the Carmel-by-the-Sea Public Library Foundation 
(“Foundation”), a California Nonprofit Corporation, which provides that the Foundation will fundraise to 
support the restoration and rehabilitation of the Library (the “Foundation Agreement”); and 
 
WHEREAS,  the agreement between the City and the Foundation provides that the City and the 
Foundation shall both have approval rights in connection with those aspects of the Project (as defined in 
Section 1.A. below) which approval rights include, without limitation, approval over the project design, 
changes in project design, the terms, covenants and conditions of this Agreement, the estimate of 
probable cost of construction to be obtained by the Consultant, phases for construction work if found 
feasible by the Consultant, the convening of community engagement meetings during Phase One of the 
Consultant’s services, final design and schematics, the Consultant’s deliverables throughout each phase 
of the Project, planning and permit applications and submittals to the City’s Community Planning  and 
Building Department, the Historic Resources Board, the Planning Commission and the City Council, any 
modifications to City applications and submittals,  communications and public relation protocols, the 
Project schedule for Consultant services, and as elsewhere provided in this Agreement and the Foundation 
Agreement; and 
 
WHEREAS, the City wishes to engage Consultant to perform the services required by this Agreement; and 
 
WHEREAS, Consultant is willing to render such professional services, as hereinafter defined, on the 
following terms and conditions; and 
 
WHEREAS, Consultant represents that it is trained, experienced and competent and holds the necessary 
licenses and certifications, through its own forces or the use of approved subconsultants, to perform the 
services required by this Agreement. 
 
NOW, THEREFORE, in consideration of the terms and conditions herein contained, the parties hereby 
covenant and agree as follows: 
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1. SERVICES 
 
A. Scope of Services. Consultant agrees to provide to the City, as the scope of services (“Scope of 

Services”) under this Agreement, the following:  Architectural Services relating to the 
Centennial Restoration of the Harrison Memorial Library (“Project”).   The Scope of Services 
will include concept and program validation, schematic design, design development, 
construction documents and permit support, construction bid support, construction 
observation, the Architect’s Certificate for Payment (as defined below), post-occupancy review 
and addressing matters relating to seismic, accessibility, technology and systems upgrades and 
is described in the Consultant Proposal which is attached hereto as Exhibit “A” and is hereby 
incorporated by this reference and the preparation of the estimates of probable cost of 
construction as described in Section 2.G of this Agreement .   

 
The Scope of Services under this Agreement shall include, but is not limited to, a project 
description, project phases, task descriptions, identification of key personnel, identification of 
subconsultants, their key personnel and general description of services that will be performed, 
as further set forth in this Agreement and attachments hereto. Consultant agrees to all of the 
following: 
 
i. Consultant will furnish all of the labor, technical, administrative, professional and other 

personnel, all supplies and materials, equipment, printing, vehicles, transportation, office 
space and facilities, and all tests, testing and analyses, calculations, and all other means 
whatsoever, except as otherwise expressly specified in this Agreement, necessary to 
perform the services required of Consultant under this Agreement. 
 

ii. Consultant’s designated representative(s) who are authorized to act on its behalf and to 
make all decisions in connection with the performance of services under this Agreement 
are listed in the Proposal attached as Exhibit “A” as set forth in the letter from Buzz Yudell 
to the City dated November 1, 2024.    
 

iii. Consultant must make every reasonable effort to maintain the stability and continuity of 
Consultant’s key personnel and subcontractors, if any, listed in Exhibit A to perform the 
services required under this Agreement. Consultant must notify City and obtain City’s 
written approval with respect of any changes in key personnel prior to the performance 
of any services by replacement personnel. 

 
iv. Consultant must obtain City’s prior written approval before utilizing any subcontractors 

to perform any services under this Agreement. This written approval must include the 
identity of the subcontractor and the terms of compensation. 
 

v. Consultant represents that it has the qualifications, experience and facilities necessary to 
properly perform the services required under this Agreement in a thorough, competent 
and professional manner. Consultant will at all times faithfully, competently and to the 
best of its ability, experience and talent, perform all services described in this Agreement. 
In meeting its obligations under this Agreement, Consultant must employ, at a minimum, 
generally accepted standards and practices utilized by persons engaged in providing 
services similar to those required of Consultant under this Agreement. 
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vi. City may inspect and accept or reject any of Consultant’s work under this Agreement, 
either during performance or when completed. Acceptance of any of Consultant’s work 
by City will not constitute a waiver of any of the provisions of this Agreement.  
 

vii. The Consultant must maintain its work on site, if any, in a safe condition, free of hazards 
to persons and property resulting from its operations. 
 

B. Change Orders.   
 

i. Agreements and Change Orders exceeding Fifty-Nine Thousand Nine Hundred and Ninety-
Nine Dollars ($59,999.00) require City Council approval to be valid.  

 
ii. The City and the Foundation may order changes to the Scope of Services described in 

Section 1 A, Consultant’s Proposal (Exhibit "A”), Cost Proposal (Exhibit "B")  and the 
Supplemental and Optional Services listed in Exhibit “C” after execution of this Agreement 
without invalidating this Agreement., consisting of additions, deletions, or other revisions 
including but not limited to those Additional Services set forth below, and the 
compensation to be paid Consultant and schedule will be adjusted accordingly. All such 
changes must be authorized in writing, and executed by Consultant and City. The cost or 
credit to City resulting from changes in the services will be determined by the written 
agreement between the parties. However, any increase in compensation beyond the 
Fixed Fee approved by the City Council must be authorized in advance by the City Council 
and the Foundation and any service provided by Consultant in the absence of such 
approval are at Consultant’s sole risk. 

 
iii. Consultant will not be compensated for any services rendered in connection with its 

performance of this Agreement that are in addition to or outside of those set forth in the 
Scope of Services or otherwise required by this Agreement, unless such additional 
services are authorized in advance and in writing by City and the Foundation.   

 
iv. If Consultant believes that additional services are needed to complete the Scope of 

Services, Consultant will provide the City Project Manager and Foundation Representative 
with written notification describing the proposed additional services, the reasons for such 
services, and a detailed proposal regarding cost. 

 
v. Additional Services include but are not limited to the following: 
 

a. Additional Services necessitated by a material change in the information set forth in 
the City’s Request for Proposal, Section 1 A, Consultant’s Proposal (Exhibit "A”), Cost 
Proposal (Exhibit "B")  and the Supplemental and Optional Services listed in Exhibit 
“C,” previous instructions or approvals given by the City and Foundation, or a 
material change in the Project including change in size, quality, complexity, or the 
Project schedule; 

b. Additional Services necessitated by an extension of time to complete a phase of work 
set forth in the Proposal, when not caused by the Consultant or Subconsultants; 

c. Additional Services not included in the Scope of Services requested by City and 
Foundation while the Project is between phases; 
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d. Additional Services necessitated by the enactment or revision of codes, laws, or 
regulations, or by official reinterpretations thereof, including changing or editing 
previously prepared and approved Project documents; 

e. Additional Services necessitated by failure of the City and Foundation to provide 
Consultant with a Material Decision (as said term is hereinafter defined)  within a 
reasonable amount of time after the request of the Consultant.  The term Material 
Decision shall be a response from the City and Foundation to a question from the 
Consultant regarding a material design issue that requires a decision from the City 
and Foundation before the Consultant can proceed with services provided pursuant 
to this Agreement. 

vi. Consultant understands that there may be planned pauses between the phases of work. A 
pause or suspension of work between phases that extends beyond 12 months shall entitle 
the Consultant to a mutually agreeable and equitable adjustment in the remaining 
compensation and schedule, or termination according to the terms of Article 14 D, at the 
sole election of Consultant. 

 
C. Familiarity with Services and Site. 

 
i. By executing this Agreement, Consultant represents that Consultant: 

 
a. has thoroughly investigated and considered the Scope of Services to be performed; 
b. has carefully considered how the services should be performed;  
c. understands the facilities, difficulties, and restrictions attending performance of the 

services under this Agreement; and 
d. possesses the licenses required under local, state or federal law to perform the 

services contemplated by this Agreement, through its own forces or the use of 
approved subconsultants, and will maintain the required licenses during the 
performance of this Agreement. 
 

ii. If services involve work upon any site, Consultant has or will investigate the site and is or 
will be fully acquainted with the conditions there existing, before commencing its services.  
Should Consultant discover any latent or unknown conditions that may materially affect 
the performance of services, Consultant will immediately inform City of such fact and will 
not proceed except at Consultant’s own risk until written instructions are received from 
City. 

 
2. COMPENSATION 

 
A. Total Fee. Subject to any limitations set forth in this Agreement, and as described in 

Consultant’s Cost Proposal attached as Exhibit B, the City agrees to pay and Consultant agrees 
to accept as full and fair consideration for the performance of this Agreement, a fixed fee (the 
“Fixed Fee”), which Fixed Fee shall include all fees of the Consultant and approved 
subconsultants.   The Fixed Fee for each of the Phases will not exceed the Total Amount for 
Phase One ($515,627), for Phase Two ($1,081,492) and for Phase Three ($630,014).    

 
The Fixed Fee for each of the Three Phases of the Project are as follows.   

 
Phase One:  Cost for Schematics/Conceptual Design and Community Engagement:   
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Phase Two:  Design Development, Engineering and Construction Drawings/Documents 

and specifications; estimate of probable cost of construction.   

 
 

      Phase Three:  Support and consultation during construction. 
 
  
 
 
 
 
 
The “Fixed Fee” under this Agreement  includes, but is not limited to, fees for each phase and 
task, total fee, hourly rates and subconsultant mark-up rates. The use of subconsultants will not 
be considered a reimbursable expense, and such costs must be applied towards the Fixed Fee. 
Notwithstanding the foregoing, Consultant shall recommend a subconsultant to prepare a 
Historical Structures Report, the cost of which shall not be included in the Fixed Fee.  The 
selection of the subconsultant to prepare the Historical Structures Report and the cost thereof 
shall be subject to the approval of the City and the Foundation.   
  
The total Fixed Fee for each Phase of the Project is as follows:   
 
Phase One:  $515,627  
 
Phase Two: $1,081,492  
 
Phase Three:  $630,014  
 
In addition to the Fixed Fee set forth above, the Consultant shall be entitled to compensation  
for those Supplemental and Optional Services pre-approved in Exhibit C, and approved in writing 
by the City and Foundation in the amounts set forth in Exhibit “C” attached hereto.     
 
During the construction observation phase of the Project, the Consultant shall review and certify 
the amounts due the Contractor and shall issue certificates in such amounts (the “Architect’s 

SERVICES CONCEPT SCHEMATIC Total  
Basic $173,258 $258,379 $431,637 
Specialty (w/ 
Allowances) 

$  25,520 $  58,470 $  83,990 

TOTAL  $198,778 $316,849 $515,627 

SERVICES DESIGN DEVELOPMENT CONSTRUCTION 
DOCUMENTS 

Total  

Basic $348,237 $544,635    $892,872 
Specialty (w/ 
Allowances) 

$  75,069 $113,551    $188,620 

TOTAL $423,306  $658,186 $1,081,492 

SERVICES BID SUPPORT CONSTRUCTION 
OBSERVATION  

Total 

Basic $87,610 $468,910 $556,520 
Specialty $12,411 $  61,083 $73,494 
TOTAL $100,021 $529,993 $630,014 
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Certificate for Payment”). The Architect’s Certificate for Payment shall be provided to the City 
Project Manager and the Foundation Representative as designated in Section 5 of this 
agreement and shall, when made, constitute a representation to the City and the Foundation, 
based on the Consultant’s evaluation of the construction work and on the data comprising the 
Contractor’s Application for Payment, that, to the best of the Consultant’s knowledge, 
information and belief, the construction work has progressed to the point indicated, the quality 
of the construction work is in accordance with the contract documents, and that the Contractor 
is entitled to payment in the amount certified. The foregoing representations are subject to (1) 
an evaluation of the construction work for conformance with the contract documents upon 
substantial completion, (2) results of subsequent tests and inspections, (3) correction of minor 
deviations from the contract documents prior to completion, and (4) specific qualifications 
expressed by the Architect. 
 
The issuance of an Architect’s Certificate for Payment shall not be a representation that the 
Consultant has (1) made exhaustive or continuous on-site inspections to check the quality or 
quantity of the construction work, (2) reviewed construction means, methods, techniques, 
sequences or procedures, (3) reviewed copies of requisitions received from Subcontractors and 
suppliers and other data requested by the Owner to substantiate the Contractor’s right to 
payment, or (4) ascertained how or for what purpose the Contractor has used money previously 
paid to the Contractor. 
 
The fee payable to the Consultant for the work associated with providing the Architect’s 
Certificate for Payment shall be $4,750 per each Architect’s Certificate for Payment. When 
payment applications occur out of sequence with a normally scheduled site visit (either the 10 
included in Consultant’s Proposal or others subsequently authorized by Owner pursuant to 
Exhibit C) Consultant will certify payment applications without an additional or special site visit.  
Additional information, if any,  required for certification will be coordinated with and provided 
by the City and/or Foundation’s representative via photographs, on-site video calls with the 
Consultant, or similar methods of communication as appropriate for the information required.   
 
Reimbursable expenses as described in Exhibit B, Consultant’s Cost Proposal, are not included 
in the Fixed Fee and will be invoiced monthly.  
 
Payment of any compensation to Consultant is contingent upon performance of the terms and 
conditions of this Agreement to the satisfaction of the City. If the City determines that the 
Services set forth in the written invoice have not been performed in accordance with the terms 
of this Agreement, the City is not responsible for payment until the Services have been 
satisfactorily performed. 
 

The funding for this Project will be provided by the Foundation with fund raising on a best efforts 
basis.   The Foundation is a third party beneficiary of the Agreement.  Consultant and City shall obtain the 
Foundation’s approval in connection with the matters specifically enumerated in Sections 1.A.iv (prior 
written approval before utilizing any subcontractors to perform any services under this Agreement), 1.B.ii 
(changes to the Scope of Services, consisting of additions, deletions, or other revisions, and the 
compensation to be paid Consultant), 4.B (Substitution of Employees and Subconsultants), 7.E.ix (right to 
terminate in the event Consultant does not maintain required insurance) 14.A (Termination for Cause or 
Default) and 14.B. (Termination for Convenience).   
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 The Consultant understands and agrees that the Services for each Phase will not commence until 
the City has provided Consultant with a written notice to proceed for each Phase.  There is no assurance 
that the City will issue any notices to proceed to the Consultant to commence Services for any of the 
Phases.  There may be breaks in time between the Services for each Phase.   Consultant shall not be 
entitled to additional compensation due to the breaks in time between Phases.     

 
B. Invoicing. Consultant must submit to the City monthly written invoices to the City’s Project 

Manager and the Foundation Representative, identified in Section 5 below. Invoices must be 
prepared in a form satisfactory to the City, describing the services rendered and associated 
costs for the period covered by the invoice. The City will provide invoicing format upon request. 
Consultant may not bill the City for duplicate services performed by more than one person. 
Consultant’s invoices must include, but are not limited to, the following information: 

 
i. Project Title, the City’s Purchase Order number and City’s Project Code(s) for each project; 

 
ii. Invoice number and date; 

 
iii. A brief description of services performed for each project phase and/or task relating to 

the Project; 
 

iv. The budgeted amount for each phase, task and item, including the total amount, with the 
same for approved Change Orders, if any; 
 

v. Amount invoiced to date divided by the agreed total compensation, expressed as a 
percentage, with the same for approved Change Orders, if any; 
 

vi. The amount earned and invoiced to date for each phase, task and/or item, including the 
total amount, with the same for approved Change Orders, if any; 
 

vii. The amount previously invoiced for each phase, task and/or item, including the total 
amount, with the same for approved Change Orders, if any; 
 

viii. The amount due for the period covered by this invoice for each phase, task, and/or item, 
including the total amount, with the same for approved Change Orders, if any; 
 

ix. For time and materials authorizations, the number of hours spent by whom and their 
hourly rate for each phase, task and/or item, including the total amount; 
 

x. The costs incurred, including reimbursables, for each phase, task, and/or item for the 
agreed total compensation and approved Change Orders, if any, along with a brief 
description of those costs; 
 

xi. The total amount due for the period covered by this invoice, including subconsultants and 
vendors of services or goods; 
 

xii. Copies of subconsultant, vendor, and reimbursable invoices including hourly breakdowns 
when requested by City. 
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Any such invoices must be in full accord with any and all applicable provisions of this Agreement. 
Consultant must submit invoices to the City Project Manager and the Foundation 
Representative on or before the sixteenth (16th) day of each month for services performed in 
the preceding month.  
 
The City Finance Manager will review each invoice submitted by Consultant to determine 
whether the work performed and expenses incurred are in compliance with this Agreement. In 
the event that no charges or expenses are disputed, the invoice will be approved and paid.  
 
Except as to any charges for work performed or expenses incurred by Consultant that are 
disputed by City, the City will pay on each such invoice within forty (40)  days of receipt; 
provided, however, that Consultant submits an invoice which is not incorrect, incomplete, or 
not in accord with the provisions of this Agreement. If any charges or expenses are disputed by 
City, the invoice will be returned by City to Consultant for correction and resubmission, and the 
City will not be obligated to process any payment to Consultant until forty (40)  days after a 
correct and complying invoice has been submitted by Consultant. Payment to Consultant for 
services performed under this Agreement may not be deemed to waive any defects in the 
services performed by Consultant, even if such defects were known to City at the time of 
payment. City reserves the right to withhold future payment to Consultant if any aspect of the 
Consultant’s work is found to be non-conforming to the terms of this Agreement.  
 
The City is not obligated to pay Consultant a greater percentage of the Fixed Fee than the 
applicable percentage of services completed as of the invoice date.  
 
Consultant agrees to remit and is responsible for all withholding taxes, income taxes, 
unemployment insurance deductions, and any other deductions required by applicable federal, 
state or local laws and regulations for Consultant, its employees, subconsultants and vendors 
of services or goods. 

 
C. Adjustment to Fixed Fee. The City, with the approval of the Foundation, may increase or 

decrease the Fixed Fee by issuing a Change Order to the Agreement in accordance with Section 
1.B “Change Orders” above. Should Consultant consider that any request or instruction from 
the City’s Project Manager  and the Foundation Representative constitutes a change in the 
scope of services, Consultant will advise the City’s Project Manager and the Foundation 
Representative, in writing, within fourteen (14) calendar days of such request or instruction. 
Without said written advice within the time period specified, the City is not obligated to make 
any payment of additional compensation to Consultant. 

 
D. Audit and Examination of Accounts: 

 
i. Consultant must keep and will cause any assignee or subconsultant under this Agreement 

to keep accurate books of records and accounts, in accordance with sound accounting 
principles, which pertain to services to be performed under this Agreement. 

 
ii. Any audit conducted of books of records and accounts must be kept in accordance with 

generally accepted professional standards and guidelines for auditing. 
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iii. Consultant must disclose and make available any and all information, reports, books of 
records or accounts pertaining to this Agreement to the City and any city of the County of 
Monterey, or other federal, state, regional or governmental agency which provides funding 
for these Services. 

 
iv. Consultant must include the requirements of Section 2F, “Audit and Examination of 

Accounts,” in all contracts with assignees or subconsultants under this Agreement. 
 

v. All records provided for in this Section are to be maintained and made available throughout 
the performance of this Agreement and for a period of not less than four (4) years after full 
completion of the Services. All records, which pertain to actual disputes, litigation, appeals 
or claims, must be maintained and made available for a period of not less than four (4) years 
after final resolution of such disputes, litigation, appeals or claims. 

 
E. After completion of Design Development, Engineering and Construction Drawings/Documents 

and specifications portion of the Services for Phase Two, the Consultant agrees to provide the City and 
the Foundation with the following which shall be included in the Scope of Services for Phase Two:  

 
 i. An estimate by a cost estimating consultant or quantity surveyor for the probable cost of 

construction of the Project  
 
 ii. If reasonably feasible, a description of Phases for the Construction of the Project 

(“Construction Phases”)   Each of the Construction Phases must be discreet work meaning that if the work 
on a Phase is completed that the Library will be fully functional even if later Phases are not constructed 
due to lack of funding or other causes.   If the Consultant does provide the City with a description of 
Construction Phases, then the Consultant shall provide the City with an estimate for the probable cost of 
construction of each Construction Phase. 

 
F. Payment for all Additional Services and other Change Orders authorized in writing by the City 

and Foundation, including payment for authorized on-call, as-needed services, will be made by the City to 
Consultant in accordance with the various hourly rates as set forth in the Consultant’s Cost Proposal 
(Exhibit “B”), in a fixed amount or as otherwise agreed upon by the City, Foundation and Consultant.   

 
3. AGREEMENT TERM 
 

A. Term. The work under this Agreement for each Phase will commence within 30 calendar days 
of the Consultant receiving a Notice to Proceed by the City and the Foundation Representative 
and must be completed by within the Project Timeline and Schedule set forth in paragraph 3.C 
below, unless sooner terminated or the City and the Foundation grant an extension of time in 
writing pursuant to the terms of this Agreement, except for provisions in this Agreement that 
will survive the termination or completion of this Agreement. Consultant will perform Change 
Order services as set out in Section 1.B, “Amendment of Services (Change Orders),” in a timely 
manner or in accordance with the Change Order Project Schedule as agreed upon by the 
Consultant, the Foundation and the City.   

 
B. Timely Work. Consultant will perform all Services in a timely fashion, as set forth more 

specifically in Section 3.A, “Term,” and Section 3.C, “Project Schedule,” of this Agreement. 
Failure to perform is deemed a material breach of this Agreement, and the City may terminate 
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this Agreement with no further liability hereunder, or may authorize, in writing, an extension 
of time to the Agreement. 

 
C. Project Schedule. Services must be completed by Consultant in accordance with the Project 

Schedule set forth in Exhibit “B” at page 4 (“Timeline Phase Renovation”). The parties may, from 
time to time, by Change Order, alter the Project Schedule. Consultant will provide the Services 
pursuant to the Project Schedule or any applicable Project Schedule Change Order. If at any 
time Consultant discovers that the Project Schedule cannot be met, Consultant must promptly 
notify the City in writing and provide a revised Project Schedule for review and consideration 
by City and Foundation. 

 
D. Notice to Proceed. Upon execution of this Agreement by both parties and the receipt of all 

documentation required by this Agreement to be provided by Consultant to the City, including 
proof of insurance and tax identification numbers, the City Project Manager and Foundation 
Representative will issue a written Notice to Proceed to the Consultant depending on funds 
being available to the City by the Foundation to commence a Phase. The City Project Manager 
and Foundation Representative may, in their collective discretion, issue subsequent notices 
from time to time regarding further portions or phases of the work. Upon receipt of such 
notices, Consultant will diligently proceed with the Services authorized and complete those 
Services within the agreed time specified in the Project Schedule. Consultant will not proceed 
with any of the Services on any Phase unless they have received a Notice to Proceed from the 
City Project Manager and Foundation Representative. 

 
4. CONSULTANT’S EMPLOYEES AND SUBCONSULTANTS 

 
A. Listed Employees and Subconsultants. Consultant will perform the Services using the key 

employees of Consultant listed in the November 1, 2024 cover letter in Exhibit A and 
subconsultants listed in Exhibit “B”. 

 
B. Substitution of Employees or Subconsultants: 

 
i. Consultant may not substitute any key employee of Consultant listed in the November 1, 

2024 cover letter in Exhibit A or subconsultant listed in Exhibit “B” without the prior written 
approval of the City, and such approval will not be unreasonably withheld. The City will not 
approve removal or substitution of employees or subconsultants for the reason that 
Consultant or its affiliates has called on such individuals to perform services for another 
client of the Consultant. 

 
ii. If, at any time, the City reasonably objects to the performance, experience, qualifications 

or suitability of any of Consultant’s employees or subconsultants, then Consultant may, 
upon written request from the City, replace such employee or subconsultant. Consultant 
must, subject to scheduling and staffing considerations, make reasonable efforts to replace 
the individual with an individual of similar competency and experience. 

 
iii. Whether or not the City consents to, or requests a substitution of any employee or 

subconsultant of Consultant, the City will not be liable to pay additional compensation to 
Consultant for any replacement or substitution. 
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C. Sub-agreements with Subconsultants. Consultant will incorporate the terms and conditions of 
this Agreement into all sub-agreements with subconsultants in respect of the Services 
necessary to preserve all rights of the City under this Agreement. As it relates to the services 
provided in connection with Project, Consultant shall be fully responsible to the City for all acts 
and omissions of subconsultants and of the person(s) employed by any subconsultant.  

 
D. Not an Agent of the City. Nothing in this Agreement will be interpreted to render the City the 

agent, employer, or partner of Consultant, or the employer of anyone working for or 
subcontracted by Consultant, and Consultant must not do anything that would result in anyone 
working for or subcontracted by Consultant being considered an employee of the City. 
Consultant is not, and must not claim to be, an agent of the City. 

 
E. Independent Contractor:  

 
i. Consultant is an independent contractor. This Agreement does not create the relationship 

of employer and employee, a partnership, or a joint venture. The City may not control or 
direct the details, means, methods or processes by which Consultant performs the Services. 
Consultant is responsible for performance of the Services and may not delegate or assign 
any Services to any other person except as provided for in this Agreement. Consultant is 
solely liable for the work quality and conditions of any partners, employees and 
subconsultants. 

 
ii. No offer or obligation of permanent employment with the City or particular City 

department or agency is intended in any manner, and Consultant may not become entitled 
by virtue of this Agreement to receive from the City any form of employee benefits 
including but not limited to sick leave, vacation, retirement benefits, workers’ 
compensation coverage, insurance or disability benefits. Consultant will be solely liable for 
and obligated to pay directly all applicable taxes, including federal and state income taxes 
and social security, arising out of Consultant’s performance of Services under this 
Agreement. Consultant will defend, indemnify and hold the City harmless from any and all 
liability, which the City may incur because of Consultant’s failure to pay such taxes. 

 
 

5. REPRESENTATIVES AND COMMUNICATIONS 
 

A. City’s Project Manager.  The City appoints the individual named below as the City’s Project 
Manager  for the purposes of this Agreement (“City’s Project Manager ”). The City may 
unilaterally change its Project Manager upon notice to Consultant. 

 
Name:  TO BE PROVIDED  
Title:   
Address:   
Telephone:   
Email:   
 

B. Consultant’s Project Manager. Consultant appoints the person named below as its Project 
Manager for the purposes of this Agreement (“Consultant’s Project Manager”). 
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Name:  TO BE PROVIDED   
Title:   
Company:   
Address:   
Telephone:   
Email:   
 

C. Foundation Representative 
 

Name:  TO BE PROVIDED   
Title:   
Address:   
Telephone:   
Email:  ______________________________________________ 

 
 

D. Meet and Confer. Consultant agrees to meet and confer with the City’s Project Manager , and 
with the Foundation Representative with regard to Services as may be necessary to insure 
timely and adequate performance of this Agreement. 

 
E. Communications and Notices. All communications between the City and Consultant regarding 

this Agreement, including performance of Services, will be between the City’s Project Manager  
and the Foundation Representative and Consultant’s Project Manager. Any notice, report, or 
other document that either party may be required or may wish to give to the other must be by 
electronic mail.   

 
6. INDEMNIFICATION 

 
Consultant hereby agrees to the following indemnification clause: 
 
To the fullest extent permitted by law (including, without limitation, California Civil Code Sections 
2782 and 2782.6), Consultant will defend (with legal counsel reasonably acceptable to the City), 
indemnify and hold harmless the City and Foundation and its officers, designated agents, 
departments, officials, representatives and employees (collectively "Indemnitees") from and against 
claims, loss, cost, damage, injury expense and liability (including incidental and consequential 
damages, Court costs, reasonable attorneys' fees as may be determined by the Court, litigation 
expenses and fees of expert consultants or expert witnesses incurred in connection therewith and 
costs of investigation) to the extent they arise out of, pertain to, or relate to, the negligence, 
recklessness, or willful misconduct of Consultant, any subconsultant or subcontractor, or anyone 
directly or indirectly employed by the Consultant or their subconsultants in service of this agreement. 
Such obligations to defend, hold harmless and indemnify any Indemnitee will not apply to the extent 
that such Liabilities are caused in part by the active negligence or willful misconduct of such 
Indemnitee. 

 
Notwithstanding the provisions of the above paragraph, Consultant agrees to indemnify and hold 
harmless the City and Foundation from and against all claims, demands, defense costs, liability, 
expense, or damages arising out of or in connection with damage to or loss of any property belonging 
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to Consultant or Consultant's employees, subconsultants, representatives, patrons, guests or 
invitees.  
 
In no event will the obligation of the Consultant exceed the limitations on the duty to defend and 
indemnify as set forth in Civil Code Sections 2782, 2782.6, and 2782.8. 
 

7. INSURANCE 
 

Consultant must submit and maintain in full force all insurance as described herein. Without altering 
or limiting Consultant's duty to indemnify, Consultant must maintain in effect throughout the term 
of this Agreement a policy or policies of insurance with the following minimum limits of liability: 
 
A. Commercial General Liability Insurance including but not limited to premises, personal injuries, 

bodily injuries, property damage, products, and completed operations, with a combined single 
limit of not less than $1,000,000 per occurrence and $2,000,000 in the aggregate. 

 
B. Professional Liability Insurance with limits of not less than $1,000,000 per occurrence or claim 

and $2,000,000 in the aggregate. Consultant will have a policy for professional liability coverage 
that provides coverage on a claims made basis or obtain extended reporting (tail) coverage 
(with the same liability limits) for at least three years following the City's acceptance of the 
work. 

 
C. Automobile Liability Insurance covering all automobiles, including owned, leased, non-owned, 

and hired automobiles, used in providing Services under this Agreement, with a combined 
single limit of not less than $1,000,000 per occurrence. 

 
D. Workers' Compensation Insurance. If Consultant employs others in the performance of this 

Agreement, Consultant must maintain Workers' Compensation insurance in accordance with 
California Labor Code section 3700 and with a minimum of $1,000,000 per occurrence. 

 
E. Other Insurance Requirements: 

 
i. All insurance required under this Agreement must be written by an insurance company 

either: 
 

a. admitted to do business in California with a current A.M. Best rating of no less 
than A:VI; or 

b. an insurance company with a current A.M. Best rating of no less than A:VII. 
Exception may be made for the State Compensation Insurance Fund when not 
specifically rated. 

 
ii. Each insurance policy required by this Agreement may not be canceled, except with prior 

written notice to the City. 
 

iii. General liability and auto policies must: 
 

a. Provide an endorsement naming the City of Carmel-by-the-Sea and the 
Foundation, their officers, officials, employees, Board Members and volunteers 
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as additional insureds. General liability coverage can be provided in the form of 
an endorsement to the Consultant’s insurance (at least as broad as ISO Form CG 
20 10 11 85 or both CG 20 10 and CG 23 37 forms if later revisions are used). 

 
b. Provide that such Consultant’s insurance is primary as respects the City, its 

officers, officials, employees, and volunteers. Any insurance or self-insurance 
maintained by the City is excess to the Consultant’s insurance and will not 
contribute with it. 

 
c. Contain a “Separation of Insureds” provision substantially equivalent to that used 

in the ISO form CG 00 01 10 01 or their equivalent. 
 

d. Provide for a waiver of any subrogation rights against the City via an ISO CG 24 01 
10 93 or its equivalent. 

 
iv. Prior to the start of work under this Agreement, Consultant will file certificates of 

insurance and endorsements with the City Project Manager and the Foundation 
Representative evidencing the coverage required by this Agreement with the City. 
Consultant will file a new or amended certificate of insurance promptly after any change 
is made in any insurance policy which would alter the information on the certificate then 
on file.  

 
v. Neither the insurance requirements hereunder, nor acceptance or approval of 

Consultant’s insurance, nor whether any claims are covered under any insurance, may in 
any way modify or change Consultant’s obligations under the indemnification clause in 
this Agreement, which will continue in full force and effect. All coverage available to the 
Consultant as named insured will also be available and applicable to the additional 
insured. Notwithstanding these insurance requirements, Consultant is financially liable 
for its indemnity obligations under this Agreement. 

 
vi. All policies must be written on a first dollar coverage basis or contain a deductible 

provision. Any deductibles or self-insured retentions (“SIR”) must be declared to and 
approved by the City. At the option of the City, either: the insured will reduce or eliminate 
such deductibles or SIR as respects the City, its officers, officials, employees and 
volunteers; or Consultant will provide a financial guarantee satisfactory to the City 
guaranteeing payment of losses and related investigations, claim administration, and 
defense expenses. In no event will any SIR or insurance policy contain language, whether 
added by endorsement or contained in the policy conditions, that prohibits satisfaction 
of any self-insured provision or requirement by anyone other than the named insured, or 
by any means including other insurance, or which is intended to defeat the intent or 
protection of an additional insured. 

 
vii. City reserves the right to modify these requirements, including limits, based on the nature 

of the risk, prior experience, insurer, coverage, or other special circumstances. 
 
viii. Consultant must require and verify that all subconsultants and subcontractors maintain 

insurance meeting all the requirements in this Agreement. 
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ix. If Consultant, for any reason, fails to have in place at all times during the term of this 
Agreement all of the required insurance coverage, the City may, but is not obligated to, 
obtain such coverage at Consultant’s expense and deduct the cost from the sums due 
Consultant. Alternatively, City may terminate the Agreement. 
 

x. The existence of the required insurance coverage under this Agreement will not be 
deemed to satisfy or limit Consultant’s indemnity obligations under this Agreement. 
Consultant acknowledges that the insurance coverage and policy limits set forth in this 
Agreement constitute the minimum coverage and policy limits required. Should any 
coverage carried by the Consultant or any subcontractor of any tier have limits of liability 
that exceed the limits or have broader coverage than required in this Agreement, those 
higher limits and that broader coverage are deemed to apply for the benefit of any person 
or organization included as an additional insured.  Any insurance proceeds available to 
City in excess of the limits and coverages required by this Agreement, and which is 
applicable to a given loss, must be made available to City to compensate it for such losses. 
 

xi. Consultant must give City prompt notice of claims made of lawsuits initiated that arise 
out of or result from Consultant’s performance under this Agreement.   
 

xii. The Consultant hereby waives any right of subrogation that any of its insurers may have 
or that they may accrue out of the payment of any claim related to the Consultant’s 
performance of this Agreement, regardless of whether any endorsements required by 
this section are obtained.  

 
8. PERFORMANCE STANDARDS 

 
A. Consultant warrants that Consultant and Consultant’s agents, employees, and subconsultants 

performing Services under this Agreement are specially trained, experienced, and competent 
and further, are appropriately licensed to perform the work and deliver the Services required 
under this Agreement. 

 
B. Consultant, its agents, employees, and subconsultants must perform all Services in a safe and 

skillful manner consistent with the usual and customary standards of care, diligence and skill 
ordinarily exercised by professional consultants in similar fields in accordance with sound 
professional practices. All work product of Consultant must comply with all applicable laws, 
rules, regulations, ordinances and codes. Consultant also represents  that it is familiar with all 
applicable laws that may affect its performance of this Agreement and will advise City of any 
changes in any laws that may affect Consultant’s performance of this Agreement. All Services 
performed under this Agreement that are required by law to be performed or supervised by 
licensed personnel must be performed in accordance with such licensing requirements. 

 
C. Consultant must furnish, at its own expense, all materials, equipment and personnel necessary 

to carry out the terms of this Agreement. Consultant may not use the City premises, property 
(including equipment, instruments, or supplies) or personnel for any purpose other than in the 
performance of its obligations under this Agreement. 

 
D. Consultant agrees to perform all work under this Agreement as required by usual and 

customary standards of care.   The City’s Project Manager and the Foundation Representative 
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or their respective designees will evaluate the work. If the quality of work is not consistent with 
the usual and customary standards of care,  City and the Foundation, in their discretion may 
meet with Consultant to review the quality of work and resolve the matters of concern, and 
may require Consultant to repeat the work at no additional fee until it is consistent with the 
usual and customary standards of care.   

 
9. CITY INFORMATION AND RESOURCES 

 
A. Available Information. The City will make available to Consultant all relevant information, 

plans, maps, reports, specifications, standards and pertinent data which is in the hands of the 
City and is required by Consultant to perform the Services. Consultant may rely upon the 
accuracy and completeness of such information and data furnished by the City, except where 
it is stated otherwise or unreasonable. 
 

B. City Resources. The City acknowledges that Consultant’s ability to provide the Services in 
accordance with this Agreement may be dependent on the City providing available information 
and resources in a prompt and timely manner as reasonably required by Consultant. To the 
extent that the City fails to provide City resources, Consultant will not be liable for any resulting 
delay in the Services or failure to meet the Project Schedule, but in no event will such delay or 
failure to provide City resources constitute a breach of this Agreement by the City, nor will 
Consultant be entitled to extra compensation for same. Consultant’s sole remedy shall be an 
extension of time to complete the Scope of Services. 
 

C. Obligations of Consultant. No reviews, approvals, or inspections carried out or supplied by the 
City will derogate from the duties and obligations of Consultant, and all responsibility related 
to performance of the Services will be and remain with Consultant. 

 
10. OWNERSHIP AND USE OF MATERIALS 

 
A. Ownership of the Materials. All data, studies, reports, calculations, field notes, sketches, 

designs, drawings, plans, specifications, cost estimates, manuals, correspondence, agendas, 
minutes, notes, audio-visual materials, photographs, models, software data, computer software 
(if purchased on the City’s behalf) and other documents or products produced by Consultant 
under this Agreement (collectively, “the Materials”) are and will remain the property of the City 
even though Consultant or another party may have physical possession of them or a portion 
thereof except for such standard details, specifications, and information that were either (1) 
prepared by Consultant prior to this Project or (2) that are used with permission of their 
owner(s), and that are embedded into the Project Materials.  With respect to the materials 
excepted from the City’s ownership, Consultant grants to City a non-exclusive perpetual license 
to use for the purposes of the Project and such additional uses of maintenance, remodeling, 
and repairs of the Project.  Subject to this exception and license, Consultant hereby waives, in 
favor of the City, any moral rights Consultant, its employees, subconsultants, vendors, 
successors or assignees may have in the Materials.  
 

B. No Patent or Copyright Infringement. Consultant represents  that in its creation of the 
Materials produced under this Agreement, no federal or state patent or copyright laws were 
violated. Consultant agrees that all copyrights, which arise from creation of the work or 
Services pursuant to this Agreement, will be vested in the City and waives and relinquishes all 
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claims to copyright or intellectual property rights in favor of the City. Consultant covenants that 
it will defend, indemnify and hold City harmless from any claim or legal action brought against 
the City for alleged infringement of any patent or copyright related to City’s use of Materials 
produced by Consultant and its employees, agents and subconsultants under this Agreement. 
 

C. Delivery and Use of the Materials. All Materials will be transferred and delivered by Consultant 
to the City without further compensation following the expiration or sooner termination of this 
Agreement, provided that the City may, at any time prior to the expiration or earlier 
termination of this Agreement, give written notice to Consultant requesting delivery by 
Consultant to the City of all or any part of the Materials in which event Consultant must 
forthwith comply with such request. The Materials created electronically must be submitted in 
a format and medium acceptable to the City. The Materials may be used by the City in any 
manner for the intended purpose or as part of its operations associated with the Materials. 

 
D. Survival of Ownership and Use Provisions. The provisions contained in Section 10, Ownership 

and Use of Materials survives the expiration or earlier termination of this Agreement, and that 
this Section is severable for such purpose. 

 
E. Additional Copies. If the City requires additional copies of reports, or any other material that 

Consultant is required to furnish as part of the Services under this Agreement, Consultant must 
provide such additional copies, and the City will compensate Consultant for the actual costs 
related to the production of such copies by Consultant. 

 
11. CONFIDENTIALITY 

 
A. No Disclosure. Consultant must keep confidential and may not disclose, publish or release any 

information, data, or confidential information of the City to any person other than the City 
Project Manager and the Foundation Representative.  . Consultant may not use for Consultant’s 
own purposes, or for any purpose other than those of the City, any information, data, or 
confidential information Consultant may acquire as a result of the performance of the Services 
under this Agreement. Consultant must promptly transmit to the City any and all requests for 
disclosure of any such confidential information or records. The obligations under this Section 
will survive the expiration or earlier termination of this Agreement. 
 
Upon written request and approval, Consultant may use representations of the project and 
related project data for marketing, social media, and educational purposes. 

 
B. California Public Records Act. Consultant acknowledges that the City is subject to the California 

Public Records Act (Government Code Section 6250 et seq.), known as the “PRA,” and agrees 
to any disclosure of information by the City as required by law. Consultant further 
acknowledges that it may have access to personal information as defined under the PRA, and 
Consultant will not use any such personal information for any purposes other than for the 
performance of Services under this Agreement without the advance written approval of the 
City. 

 
All Scopes of Services and related documents received will be public records, with the exception 
of those elements, identified by the Consultant as business trade secrets and are plainly marked 
“Trade Secret,” “Confidential,” or “Proprietary.” If disclosure is required under the PRA or 
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otherwise by law, the City will not be liable or responsible for the disclosure of any such records 
and the Consultant will indemnify, defend, and hold the City harmless for any such disclosure. 
 

C. Copies of Records to City and Foundation.    The Foundation  Agreement will include 
authorized representatives of the Foundation receiving electronic copies of Project Records for 
review during the course of the Project.   The Consultant agrees to provide all records regarding 
the Project to both the City Project Manager and the Foundation Representative.  
 

12. CONFLICT OF INTEREST 
 

Consultant covenants that neither Consultant, nor any officer, principal or employee of its firm, has 
or will acquire any interest, directly or indirectly, that would conflict in any manner with the interests 
of City relating to this Agreement or that would in any way hinder Consultant’s performance of 
services under this Agreement. Consultant’s attention is directed to the conflict of interest rules 
applicable to governmental decision-making contained in the Political Reform Act (California 
Government Code Section 87100 and following) and its implementing regulations (California Code of 
Regulations, Title 2, Section 18700 et seq.), and California Government Code section 1090. 
 
Consultant is required to file a Form 700 in compliance with the City’s Conflict of Interest Code unless 
a written determination by the City Administrator is made modifying or eliminating said requirement, 
or unless otherwise exempted by law. 
 
In addition, Consultant, Consultant’s employees, and subconsultants agree as follows: 

 
A. That they will conduct their duties related to this Agreement with impartiality, and must, if 

they exercise discretionary authority over others in the course of those duties, disqualify 
themselves from dealing with anyone with whom a relationship between them could bring the 
impartiality of Consultant or its employees into question; 

 
B. May not influence, seek to influence, or otherwise take part in a decision of the City knowing 

that the decision may further their private interests; 
 

C. May not accept any commission, discount, allowance, payment, gift, or other benefit 
connected, directly or indirectly, with the performance of Services related to this Agreement, 
that causes, or would appear to cause, a conflict of interest; 

 
D. May have no financial interest in the business of a third party that causes, or would appear to 

cause, a conflict of interest in connection with the performance of the Services related to this 
Agreement, and if such financial interest is acquired during the term of this Agreement, 
Consultant must promptly declare it to the City, and; 

 
E. May not, during the term of this Agreement, perform a service for, or provide advice to, any 

person, firm, or corporation, which gives rise to a conflict of interest between the obligations 
of Consultant under this Agreement and the obligations of Consultant to such other person, 
firm or corporation. 
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13. DISPUTE RESOLUTION 

 
A. Dispute Resolution Procedures. The parties will make reasonable efforts to promptly resolve 

any dispute, claim, or controversy arising out of or related to this Agreement (“Dispute”) using 
the Dispute Resolution Procedures set forth in this Section. 

 
B. Negotiations. First, the City’s Project Manager  and Foundation Representative and 

Consultant’s Project Manager will make reasonable efforts to resolve any Dispute by amicable 
negotiations and will provide frank, candid, and timely disclosure of all relevant facts, 
information, and documents to facilitate negotiations. Should these negotiations be 
unsuccessful in resolving the Dispute, the matter will be promptly referred to the City 
Administrator or designee, and the Foundation Representative and the Consultant’s Principal, 
who will meet and confer, in good faith, to resolve the Dispute to mutual satisfaction of the 
parties. 

 
C. Mediation. If all or any portion of a Dispute cannot be resolved by good faith negotiations as 

set forth above within thirty (30) days of the date that the matter was referred to the City 
Administrator pursuant to subsection B above, either party may, by notice to the other party, 
submit the Dispute for formal mediation to a mediator selected mutually by the parties from 
the Monterey Superior Court’s Court-Directed Mediator Panel list. The duration of any such 
mediation may not exceed 2 hours unless otherwise agreed to by the parties. The cost of the 
mediation (including fees of mediators) will be borne equally by the parties, and each party will 
bear its own costs of participating in mediation. The mediation will take place within or in close 
proximity to the City of Carmel-by-the-Sea. 

 
In any mediation conducted pursuant to this section, the provisions of California Evidence Code 
section 1152 will be applicable to limit the admissibility of evidence disclosed by the parties in 
the course of the mediation. In the event the parties are unsuccessful in resolving the dispute 
through the mediation process, then the parties agree that the dispute will be submitted to 
Binding Arbitration to a single Arbitrator in accordance with the existing Rules of Practice and 
Procedure of the Judicial Arbitration and Mediation Services, Inc. (JAMS) within thirty (30) days 
of the close of mediation as declared by the mediator. 

 
D. Arbitration. The submission to Mediation and Arbitration in accordance with the requirements 

of this section of any and all agreements, differences, or controversies that may arise 
hereunder is made a condition precedent to the institution of any action or appeal at law or in 
equity with respect to the controversy involved. The award by the arbitrator will have the same 
force and effect and may be filed and entered, as a judgment of the Superior Court of the State 
of California and is subject to appellate review upon the same terms and conditions as the law 
permits for judgments of Superior Courts based on an arbitration award. A “Prevailing Party” 
will be determined in the Arbitration, and the prevailing party will be entitled to reasonable 
attorney’s fees and costs incurred, and accrued interest on any unpaid balance that may be 
due. Costs will include the cost of any expert employed in the preparation or presentation of 
any evidence. All costs incurred and reasonable attorney fees will be considered costs 
recoverable in that proceeding, and be included in any award. 
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14. TERMINATION OF AGREEMENT 

 
A. Termination for Cause or Default. The City reserves the right to immediately terminate this 

Agreement, in whole or in part, if Consultant or any subconsultant defaults or fails to deliver 
the Services in accordance with the terms and conditions of this Agreement. Such termination 
must be in writing, setting forth the effective date of termination, and will not result in any 
penalty or other charges to the City, and may be issued without any prior notice. Without 
limitation, Consultant is in default of its obligations contained in this Agreement if Consultant, 
or any subconsultant: 

 
i. Fails to perform the required Services within the term and/or in the manner provided 

under this Agreement; 
 

ii. Fails to supply sufficient, properly skilled workers or proper workmanship, products, 
material, tools and equipment to perform the Services; 
 

iii. Fails to observe or comply with all laws, ordinances, including all requirements of 
governmental or quasi-governmental authorities, including federal, state, and local 
government enactments, bylaws, and other regulations now or, following the date of this 
Agreement, in force that pertain to; 
 

iv. Fails to observe or comply with the City’s reasonable instructions; 
 

v. Breaches the Conflict of Interest provisions of this Agreement; or 
 

vi. Otherwise violates any provision of this Agreement. 
 

B. Termination for Convenience. The City may, at its option and sole discretion, terminate this 
Agreement, in whole or in part, with or without cause, at any time during the Agreement Term 
for the convenience of the City, upon ten (10) days written notice to the Consultant.  
Termination by the City shall require the consent of the Foundation.   

 
C. Steps after Termination:  

 
i. Upon termination of this Agreement by the City for any reason, the City will pay 

Consultant for satisfactorily performed Services and disbursements incurred by 
Consultant to the date of termination pursuant to this Agreement, less any amounts 
necessary to compensate the City for damages or costs incurred by the City arising from 
Consultant’s default. Termination will be without prejudice to any other rights or 
remedies the City may have. 
 

ii. Upon receipt of written notice of termination of this Agreement by the City for any 
reason, Consultant must: 
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a. Promptly cease all Services, including Services provided by any subconsultant, 
unless otherwise directed by the City; and 

 
b. Deliver to the City all the Materials provided to Consultant or prepared by or for 

Consultant or the City in connection with this Agreement. Such Materials are to 
be delivered to the City in completed form; however, notwithstanding the 
provisions of Section 10, Ownership and Use of Materials, herein, the City may 
condition payment for services rendered to the date of termination upon 
Consultant’s delivery to the City of such Materials. 

 
iii. If this Agreement is terminated by the City for any reason, the City is hereby expressly 

permitted to assume the projects and Services, and to complete them by any means 
including, but not limited to, an agreement with another party. 
 

D. Termination by Consultant.  The Consultant reserves the right to suspend performance and/or 
terminate this Agreement for non-payment of fees and reimbursable expenses that become 
due and payable by the City to the Architect  pursuant to the provisions of this Agreement.   If 
the owner suspends the project for more than 12 months for reasons other than the 
fault of the Consultant, the Consultant may terminate the Agreement by giving not less 
than 30 days written notice. 

 
15. LEGAL ACTION / VENUE 

 
A. Should either party to this Agreement bring legal action against the other, the validity, 

interpretation and performance of this Agreement will be controlled by and construed under 
the laws of the State of California, excluding California’s choice of law rules.  

 
B. Venue for any such action relating to this Agreement will be in Monterey County.  

 
C. If any legal action or proceeding, including action for declaratory relief, is brought for the 

enforcement of this Agreement or because of an alleged dispute, breach, default or 
misrepresentation in connection with this Agreement, the prevailing party may recover 
reasonable attorneys’ fees as may be determined by the Arbitrator, experts’ fees, and other 
costs, in addition to any other relief to which the party may be entitled. 

 
16. MISCELLANEOUS PROVISIONS 

 
A. Non-discrimination. During the performance of this Agreement, Consultant, and its 

subconsultants, may not unlawfully discriminate against any person because of race, religious 
creed, color, sex, national origin, ancestry, physical disability, mental disability, medical 
condition, marital status, age, or sexual orientation, either in Consultant’s employment 
practices or in the furnishing of services to recipients. Consultant further acknowledges that 
harassment in the workplace is not permitted in any form, and will take all necessary actions 
to prevent such conduct. 

 
B. Acceptance of Services Not a Release. Acceptance by the City of the Services to be performed 

under this Agreement does not operate as a release of Consultant from professional 
responsibility for the Services performed. 
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C. Force Majeure. Either party is absolved from its obligation under this Agreement when and to 

the extent that performance is delayed or prevented, and in the City’s case, when and to the 
extent that its need for vehicles, materials, or Services to be supplied hereunder are reduced 
or eliminated by any course, except financial, for reasons beyond its control. Such reasons 
include, but are not limited to: earthquake, flood, epidemic, fire, explosion, war, civil disorder, 
act of God or of the public enemy, act of federal, state or local government, or delay in 
transportation to the extent that they are not caused by the party’s willful or negligent acts or 
omissions, and to the extent that they are beyond the party’s reasonable control. 

 
D. Headings. The headings do not govern, limit, modify, or in any manner affect the scope, 

meaning or intent of the provisions of this Agreement. The headings are for convenience only. 
 

E. Entire Agreement. This Agreement, including the Exhibits attached hereto, constitutes the 
entire agreement between the parties hereto with respect to the terms, conditions, and 
Services and supersedes any and all prior proposals, understandings, communications, 
representations and agreements, whether oral or written, relating to the subject matter 
thereof pursuant to Section 1B, “Change Order of Services.” Any Change Order to this 
Agreement will be effective only if it is in writing signed by both parties hereto and will prevail 
over any other provision of this Agreement in the event of inconsistency between them. 

 
F. Conflict between Agreement and Exhibits. In the event of a conflict between a provision in 

this Agreement and a provision in an Exhibit attached to this Agreement, the provisions in this 
Agreement will take precedence. 

 
G. Counterparts. This Agreement may be executed in one or more counterparts, each of which 

will be deemed an original, and may be signed in counterparts, but all of which together will 
constitute one and the same Agreement. 

 
H. Electronic Signatures.   This Agreement may be signed and transmitted electronically and shall 

have the same legal force and effect as an executed original. . 
 

I. Authority. Any individual executing this Agreement on behalf of the City or Consultant 
represents and warrants hereby that he or she has the requisite authority to enter into this 
Agreement on behalf of such party and bind the party to the terms and conditions of this 
Agreement. 

 
J. Severability. If any of the provisions contained in this Agreement are held illegal, invalid or 

unenforceable, the enforceability of the remaining provisions will not be impaired thereby. 
Limitations of liability and indemnities will survive termination of the Agreement for any cause. 
If a part of the Agreement is valid, all valid parts that are severable from the invalid part remain 
in effect. If a part of this Agreement is invalid in one or more of its applications, the part remains 
in effect in all valid applications that are severable from the invalid applications. 

 
K. Non-exclusive Agreement. This Agreement is non-exclusive and both the City and Consultant 

expressly reserve the right to enter into agreements with other Consultants for the same or 
similar services, or may have its own employees perform the same or similar services. 
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L. Assignment of Interest. The duties under this Agreement are not assignable, delegable, or 
transferable without the prior written consent of the City. Any such purported assignment, 
delegation, or transfer constitutes a material breach of this Agreement upon which the City 
may terminate this Agreement and be entitled to damages. 

 
M. City Business License. Prior to receiving a Notice to Proceed from the City, Consultant will 

obtain and maintain a valid City of Carmel-by-the-Sea Business License for the duration of the 
Agreement. Costs associated with the license are the responsibility of Consultant. 

 
N. Laws. Consultant agrees that in the performance of this Agreement it will comply with all 

applicable federal, state and local laws and regulations. This Agreement will be governed by 
and construed in accordance with the laws of the State of California and the City of Carmel-by-
the-Sea. 

 
IN WITNESS WHEREOF, the parties enter into this Agreement effective on the date the Agreement has 
been signed by all Parties (“Effective Date”).   
 
 
CITY OF CARMEL-BY-THE-SEA CONSULTANT  
 
 
    
Chip Rerig, City Administrator Consultant Signature 
 
    
 Printed Name                                                   Date 
Date:   _________________________________- 
    
 Print Title 
   
 Print Consultant Legal Company Name 
APPROVED AS TO FORM: 
 
 
By:  _______________________________    Date: ______________________        
 Brian Pierik, City Attorney 
 
ATTEST: 
 
By:     _________________________________   Date: ______________________ 

Nova Romero, MMC, City Clerk 
 
Exhibit “A” Consultant Proposal 
Exhibit “B”  Consultant Cost Proposal 
Exhibit “C:           Supplemental and Optional Services 
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Harrison Memorial Library 

Supplemental Services 
These services are included in the approved scope of work. Fees are in addition to the Phase 1 fee. 

3d Lidar Scanning and Model $22,500 
Historic Report $15,000 
Additional Community Meeting (one) $9,500 

Note: 4 community meetings included in Phase 1 services.  

South Entry Concept Study – Phase 1 Services 
Landscape and accessible entry study $17,500 
Full Site Survey $6,000 * 
* Base Proposal includes $5,000 allowance for survey and civil work,  

credited to this scope.  Full site survey would be $11,000. 

The South Entry Concept Study includes landscape and site tests, survey coordination, and estimated construction 
costs to determine the feasibility of creating an accessible main entry. 

Optional Services 
All services listed below are optional and require written approval prior to commencement of work. 

Additional Community Meetings $9,500 each ** 
Community Pop-up Events $4,650 each ** 
** Per meeting fee includes preparation time and assumes that meetings or  

events coincide with other scheduled in person site visits. 

 $41,550 
Solar Photovoltaic Design $8,600 

South Entry – Phase 2 and Phase 3 Services 
Landscape and site design $96,500 
Irrigation Design (allowance) $15,000 
Arborist (allowance) $10,000 
Civil Engineering $12,000 

Additional Construction Site Visits $4,900 each 
Note: 10 site visits included in Phase 3 services.  

EXHIBIT C

Attachment 3



CITY OF CARMEL-BY-THE-SEA
HARRISON MEMORIAL LIBRARY BOARD

Staff Report 

June  24, 2025
ORDERS OF BUSINESS

TO: Harrison Memorial Library Board of Trustees

SUBMITTED
BY:

Ashlee Wright, Library and Community Activities Director 

SUBJECT: Annual Election of 2025-2026 Board Officers. 

RECOMMENDATION:
Annual Election of 2025-2026 Board Officers.

BACKGROUND/SUMMARY:
Officers of the Board of Trustees consist of a President, Vice President, and Treasurer. Elections occur
annually at the June Board meeting; elected officers begin their terms in June.
 
The Harrison Memorial Library Board of Trustees By-Laws, Article IV -- Officers of the Board of
Trustees -- states the following:
 

A. Officers of the Board of Trustees shall consist of a President, a Vice President and a Treasurer,
who shall perform their appropriate duties.
 
B. Officers shall be elected at the annual meeting, or at such other meeting as may be necessary to
serve for a period of one year or until a successor has been seated. Election of officers shall occur in
May, or June if a meeting is cancelled or no meeting is held, with prior notification to the City Clerk.
 
C. No member of the Board shall be elected President for more than two consecutive full terms.
 

President Krisher termed off of the board and was not reappointed. For the past year Trustee MaryJo
Williams has served as Vice-President (2nd term) and Trustee Marie-Clare Gorham has served as the
Treasurer (2nd term). 
 
It is recommended that the following nominations be considered: 1. Trustee Williams for President, 2. 
Trustee Gorham for Vice-President, and 3. incoming Trustee Donna Jett for Treasurer. 

FISCAL IMPACT:
There is no financial impact associated with this item. 

ATTACHMENTS:
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