City Council Strategic Priorities - Currently In Process

# - Denotes Item is on Council "Top 16" Priority List
item # Description of Project Regulatory Percentage | Responsible 2021 status y Y March Status/Forecast y y ptember Status/Forecast tober November December
Staff research complete with various Project on pause due to competing and higher _[Project on pause due to c and higher [SELECTED AS ONE OF "TOP 16 PRIOR [Community engagement / education meetings [Completed review of parking goals, concepts, _[Data gathering (mostly from Pacific Grove and _[Data gathering (mostly from Pacific Grove and _|Consolidation of regional data, parking Update at City Council Meeting,
lconsultants; tems such Is and recruit priority d recru [PROJECTS AT MARCH COUNCIL RETREAT [and concerns with Mayor and allCity Council | Monterey) to help with regional comparisons. | Monterey) to help with regional comparisons. [concepts, community outreach plan, and "next
" PR D No p— 20% pojcpp |2 5elected to implement PO citation - Members steps" o be provided to the City Administrator.
T tem [Working with T2 to develop draft program to [This material wil be used to prepare an update
share with community for feedbacl [to the City Council (during October CC meeting)
[72 compl
[Current ordinance reviewed and sections for Due to limited staff capacity, this item will [New Finance Manager has b iyai Finance has Finance |A purchasing limit comparison chart of other
revisions identified. Research on comparable receive attention after completion of the lcurrent financial practices. [Manager will be focusing on the preparation for local agencies will be completed.
5 T N e . No — 10% Finance _[ctes completed. FY22/23 budget. ) ) the annual financial audit.
Steps will be taken to define the scope of the
project with the Assistant City Administrator.
Part of of contract discussions with Monterey _|Draft and negotiate adding provision to [Completed Request for Quote to include fire _[SELECTED AS ONE OF "TOP 16" PRIORITY. _[Springtime forestry field operations include | Monterey Fire announces annual Defensible _|Adopted FY 2022/23 Budget includes $20k for _[Bid documents drafted for 3-year landscape _|Council awards Agreement with Davey [Prepare bid documents for on-call tree care _[Award contract for landscape for on-call 5
contract w/ Monterey Fire prevention elements. Submitted to Monterey ~[PROJECTS AT MARCH COUNCIL RETREAT ldead tree removals, weed whacking, pruning, [Space Inspection program for all Carmel Wildfire Risk Assessment in Fire Dept. Budget. |maintenance contract work, which includes fire p for Urban F Open bids for landscape ids for on-call tree care contractors.
Fire Officials. Meeting with Monterey Fire clearing pathways, etc. On an ongoing basis, |properties starting in June. |Answers to Budget Question 24 and 26 [fuel reduction. Program was canceled for past 2 Plan. See separate Priority #6 below. Advertise [maintenance contract.
Develop a plan to ensure that the lcompleted and a counter proposal relative to |Expect revised prevention oriented counter-  [Friends of MTNP sponsor Weedies program, included: $445k allocated for dead tree lvears due to Covid. for bids for landscape maintenance contract.
5| civs naturalareas, as well as private o — 0% - fire prevention s expected. broposal from Monterey Fire by the end of  [Carmel Cares and PW oversee Median Minders, removal, pruning, mowing, and fire fuel
property, are properly March. [and Garden Club and other volunteers pull reduction, fire risk reduction strategies in the
maintained to reduce fire risk [weeds and remove debris. (Climate Adaptation Plan, and proposed
[Manager of Natural Resources position to
bolster resources to manage the programs.
ity Council provided direction to pursue Conducted planning 2 bargaining Q Monterey Fire |SELECTED AS ONE OF "TOP 16 PRIORITY. q Q Monterey v ing and preparing response _|Quote overdue- v explained a change i ill pending. Internal analysis of pay [Py diff lysis nearly complete. f quote from Monterey, internal [Complete agreement document for ambulance |Completed agreement documents to be Prepare for final transition (target comls
further contract negotiations units and both the Carmel/Monterrey Chiefs. [department for Fire Services. Worked on [PROJECTS AT MARCH COUNCIL RETREAT personnel resulted in delay. differences and policy implications underway. ~ [from Monterey is expected in August. Meeting |discussions with CFAA (review of pay analysis), [consolidation (staff and legal). presented to Monterey and CBS City Councils. ~ [date of Monday, January 1).
4 [RESSskberotinitesiorenhanced No D 50% P |developing Scope of Work for future contract [Meeting with Monterey County EMS of Iwith contracted ambulance provided (AMR) is |and continuing negotiations with Monterey (to
Es/emittaneiace relating to Ambulance Services Carmel to submit Request for Quote to include completed (to ensure protection of 201 rights). [being arranged (to fully work forward an agreement
Scope of Work during the week of March 7. land practices for mutual aid and ambulance |document).
Draft tree ordinance received from City Coordinate Tree Ordinance update with the _[Received Cal Fire Grant. Work on plan pending [SELECTED AS ONE OF "TOP 16" PRIORITY ssued request for Statements of Qualifications_[Council accepted $150k Cal Fire Grant. [Commi Groupto _|Negotiate fi of Agreement with Davey d i y begins city-wide tree inventory. Davey continues city-wide tree inventory, _[Davey completes city-wide tree inventory and _|Prepare for stakeholder interviews, community
IAttorney with significant editing. Council Forest Management Plan process. Review of [receipt of grant award, anticipated for March. |PROJECTS AT MARCH COUNCIL RETREAT for consultants to provide a variety of Statements of Qualifications received from  [prepare the FMP. Prepare terms of a (Group. Prepare package for Council. Davey 3 review, design guide, and GIS land _[completes the design guide. Begins operational [GIS land use mapping. Begins tree canopy [meeting, and survey.
lapproved submittal of $171k CalFire grant |draft ordinance and scope of FMP reveals professional services, including to prepare the _[consultants on May 26th. Professional Services Agreement. lestimated at 18 months. Kickoff meeting use mapping. [assessment. First phase of planting 108 new  [analysis and priority planting plan.
5 | Develop Forest Management plan o — o w licati anticipated for March. potential redo of Ordinance post FMP. [t Priority Workshop, Council directs staffto ~[FMP. iitiates the process. trees as part of the Cal Fire Grant begins.
(FMP) and Update Tree Ordinance repare the FMP first, then update the tree
ordinance, including changes resulting from the
FMP., to prevent multiple revisions to
Ordinance.
Working with Winter & Assoc. on proposal for_|Work with Winter & Assoc. on project scope _|Contract reviewed by City Council; SELECTED AS ONE OF "TOP 16" PRIORITY. _[Consultant site visi, Begin public outreach and_|C: ite visit to 2-Day Community Workshop at Sunset Center; [Analysis of workshop findings and drafting inalized consultant draft of "Strategy Paper” _|Final draft of Strategy Paper completed; [Community Meeting, October 3rd, to review _|Begin drafting updates to Design Guidelines and
contract support. and overall approach for amendments Direction given to expand scope [PROJECTS AT MARCH COUNCIL RETREAT frst round of meetings (Staff Kickoff, Steering _|conditions, developing computer models, Steering Committee Meetings ongoing strategy Paper" for next Community [and reviewing with Steering Committee; Exercised designed for October community  [Strategy Paper and overall project direction; |Zoning Code based on final version of Strategy
A lcommittee, Community, PC, CC, etc.) [meetings with staff and steering committee Workshop; Online Survey conducted w/ 300+ [Steering Committee meetings ongoingand | workshop; Steering Committee meetings Present findings to City Council and Planning  [Paper; Steering Committee meetings ongoing
e No In Progress 5% cpB City Council approved expanded contract responses; Steering Committee meetings lopened to the public ongoing [Commission; Revise direction as needed;
[March 1st; Begin planning kickoff meeting and ongoing Steering Committee meetings ongoing
first workshops with Winter & Co.
Drafted map and legend showing 5-year history [SELECTED AS ONE OF "TOP 16" PRIORITY [Added to priority lst, will begin work in August [Staff begins drafting ADU ordinance in First draft ordinance complete, ready to take to |Planning Commission workshop to review first _[Second planning Commission review of ADU__|City Council 15t Reading
lof ADU permits in CBTS [PROJECTS AT MARCH COUNCIL RETREAT |caoperation with City Attorney's of PC for workshop/recommendation raft of ADU ordinance ordinance and recommendation to City Council
5| pevelop Accessory Dweliing unit ves — s s
(ADU) Ordinance
[Community outreach and engagement; joint _[SELECTED AS ONE OF "TOP 16" PRIORITY Planning Commission workshop to receive | Work with City's Telecom Attorneys to begin [ Work with City's Telecom Attorneys to finalize |Planning Commission workshop to review first _[Second planning Commission review of wireless |City Council 15t Reading [City Council 2nd reading
[workshop of PC and CC conducted 2/28 to get |PROJECTS AT MARCH COUNCIL RETREAT recti location and aesthet i lraft ordinances draft of wireless ordinance packag di d to City Council
s pesichfeiccommunliation Yes In Progress 0% ceB arly feedback from community and direction; lated to the wireless ordi
Ordinance consistent with federal law B . " B =
framework ordinance framework with staff and attorneys
[Ten (10) positions filled to date; ngoing going [SELECTED AS ONE OF PRIORITY going E0ing going 7ntervi i 1.0 positions flled to date.
(Contract HR support brought on to help with [PROJECTS AT MARCH COUNCIL RETREAT [Recruitments / Interviews ongoing.
9 ing vacant positions (12) No In Progress 90% City Admin. _|processing
[Recruitments/Interview ongoing
Explored larger venues (sunset Center, [Working with local volunteer groups to set up _[In-person meetings begin. Volunteers to check |SELECTED AS ONE OF "TOP 16" PRIORITY in-person Council meeting conducted with the _[In-person Council meeting conducted with the _[In-person Council meeting conducted with the _|In-person Council meeting conducted with the _|Hybrid City Council meetings that include in- _[Hybrid City Council meetings that include in-
T S [Women's Club) - determined not viable plan to support in-person meeting in City Hall  [vaccination, masks, etc. [PROJECTS AT MARCH COUNCIL RETREAT Ihelp of CERT to screen attendees help of CERT to screen attendees Ihelp of CERT to screen attendees [help of CERT to screen attendees person Council meeting conducted w/the  [person Council meeting conducted w/ the
10 No In Progress 20% City Admin. Jassistance of PD to screen attendees. assistance of PD to screen attendees.
reporting, etc.) -
in-person Council meeting conducted with the
Ihelp of CERT to screen attendees
[Hired on-call environmental consultant, Dudek, |Review proposal from Dudek for ordinance _[Begin work with Dudek to develop draft SELECTED AS ONE OF "TOP 16" PRIORITY. _[Ordinance de. Second draft oraft made. Begin Public Outreach in conjunction with [ Worked with ity Attorney's office for Final draft Ordinance finishing up with City __|Submit draft Ordinance to Regional Water _[Await review comments. Incorporate comments from RWQCB and If ready, present to Council for Public
\with expertise in Stormwater regulations. development, including review of nearby lordinance. PROJECTS AT MARCH COUNCIL RETREAT. Ordinance submitted for City review. Design Guidelines Update. Third draft numerous additional edits to clarify [Attorney's office. [Quality Control Board and Coastal Commission (Coastal Commission, if any. Present to Planning [Hearing/First Reading.
11 | stormwater Ordinance update Yes s 75% Pw agency ordinances. lordinance submitted and reviewed. Dudel’s |requirements and comply with State mandates. lfor review. Commission.
[Rough draft Ordinance submitted for City [work considered complete. Draft Ordinance
review. Scope of effort increased. Now ed sent to City Attorney's Office for review.
Limited oversight of Carmel Cares in progress by Streamiined the encroachment permitting | While the current approach focuses on the _|Recruit for Administrative Analyst. Carmel _in preparation for the FY 2022/23 budget, PW Pw 771, focusing ‘one on one with Carmel Cares, _|Analyst continues development of Game Plan. _|[Analyst takes over as primary point of contact _|Analyst continues as primary point of contact _|Analyst continues as primary point of contact
PW Director and PW Managers as time permits. process with Carmel Cares, Planning & Building[arrival of the Admin Analyst being recruited, we [Cares add another group, "Tag Team" focusing |reviewed the various volunteer group oversight on organizing Forestry work flow, and starts  [and begins to develop game plan to oversee |Game Plan includes new volunteer packet and | with Carmel Cares supported by Public Works  [with Carmel Cares supported by Public Works  [with Carmel Cares supported by Public Works
Proper level of oversight and collaboration on Department, and Public Works. suggest some thought be given to creatinga [on removal of gratffiti and stickers placed on  |requirements and will continue as has been attending Carmel Cares status meetings. (Carmel Cares first, and branch outinto serving [tracking spreadsheet. Begin making contact Director. Begin serving as point of contact with [Director, and continues serving as point of
hold until spring. Anticipated assignment for lfuture Project Manager/ Volunteer Coordinator [public and private property. past practice until this work can be las a general clearinghouse for all volunteer |with potential volunteer organizations indirectly Friends of Carmel Forest and Garden Club. [contact with Friends of Carmel Forest and
new Analyst hire. [position to manage this growing effort. The AA consolidated by an Analyst. Environmental lorganizations in Carmel - both serving the City _[serving the citizens of Carmel. (Garden Club.
» G o — 255 w positon s going to be consumed with current Progams Manager to continue o oversee 25 wel s volunteers who may help other non-
internal analyst needs, and a more robust Friends of Mission Trails Nature Preserve and profit/charitable organizations in the City.
osition may be able to maximize the potential Volunteers associated with North Dunes Habitat
contributions of all volunteer groups to the City. [Restoration. City Forester to continue to
[There is enough volunteer group potential to oversee Friends of Carmel Forest, Garden Club,
consume a full time position. and Friends of Lester Rowntree Native Plant
Garden. Public Works Director to continue to
[Due to limited staff capacity, this ftem will New Finance Manager has begun analyzing __[Finance has two vacant positions. Finance _[Comments, f any, from the annual financial
receive attention after completion of the lcurrent financial practices. [Manager will be focusing on the preparation for [auit will be incorporated into project
13 | Review/reformulate approach to o — 15% Finance Fv22/23 budget. the annual financial audit. lobjectives.
reserves/update financial policies teps will be taken to define the scope of the
project with the Assistant City Administrator.
[Ad hoc Committee provided recommendation ity Council paused project until it can be
) to be forwarded to PC {considered with other priority projects
14 | Explore opportunitiesfor permanent o — o s
outdoor dining
Funds from parklet rent utiized; First on system, plantings and | F&B Commission reviews and approves (Clear second Ocean median island. Order _[April- July 2022: Forestry staff shortage due to_|With Public Works oversight, Carmel Cares _|Carmel C: ification eff inue. _|Carmel Cares beautification eff o Carmel C: ification eff inue. _|Carmel Cares beautification eff i [After a 2-year gap due to Covid, Landscape _|Clear out third median island along Ocean _[Install rrigation and plants in third median
"Beautification Week" successfully completed; [hardscape prototype in Ocean Median between [prototype median istand landscaping of island  |irrigation supplies for remaining four islands. |resignation, Covid, off job injury, etc. continues beautification efforts along Scenic installirrigation and planting on second median [Maintenance contractor to begin ongoing |Avenue. istand.
(Ocean Ave. medians landscaping planned Lincoln and Monte Verde located between Lincoln and Monte Verde Pathway, Forest Theater, Vista Lobos, and island on Ocean Avenue. maintenance in numerous parks and open
15 | increase Beautification Efforts No RS 30% W streets. [Devendorf Parks, grounds around Children's space areas.
Library and Sunset Center, and in numerous
[median islands around town. Carmel Care's
Picicup Posse supplements PW by picking up
[Met with housing/planning managers from SELECTED AS ONE OF "TOP 16 PRIORITY Finalize project scope, develop RFP, review _|Contract authorized (525,000) for [Allday site visit with ECONorthwest; begin _|Receive 50% deliverable from ECONorthwest _|Final draft feasibility study due from Provide report to City Council and present
peninsula cities to discuss regional approach; [PROJECTS AT MARCH COUNCIL RETREAT responsive proposals, and select contractor begin housing feasibility  [analysis of barrig ing report ECONorthwest
16 [[RENieRbatricrs toiconstuctonel Yes In Progress 30% P [Working with city of PG to partner on study.
pHoedablalhousing |consultant support for feasibility study
[On hold until spring. Anticipated assignment SELECTED AS ONE OF "TOP 16" PRIORITY Target Analyst on board [Analyst on Board later than anticipated (June [Target beginning work with Admin Analyst
e iy |17 e Anast . [PROJECTS AT MARCH COUNCIL RETREAT start date). Will begin work on addresses late
17 Explore street addresses No Not Started 0% G summer/early fall
Portions of Plan prepared piece-meal. Need to Unsuccessful recruitment for Project Manager. [As part of the 5-year CIP Planning effort, focus [Scoping and estimating new faciity-related CIP_[Second CIP presentation to Council. Allfacility |FY 2022/23 Budget and CIP Adopted. Ausonio, Services Agreement prep Service: with [Council awards Agreement with 4 Leat. [Comment: As these facility renovation projects
lcompile comprehensively. This will become an shifting to renovating the older City buildings _[Projects. First draft of CIP projects presented to [renovation-oriented projects tentatively inc. selected ide proj [Ausonio and submi ouncil awardin (4 Leaf for Council award in [are completed, the Facilities Maintenance Plan
longoing working document once completed. rather than continuously increase maintenance [Council. approved. for 9 facility renovation projects: Sunset Center [August. 4 Leaf selected to provide project  [september. will need to be updated. This will be a long-term
L On hold until spring. ated assignment repairs and out-of-pocket costs. CIP & cottage windows, HML interior/exterior [management for PD Renovation and 2 re process. Council may wish to substitute
| R e Ne B 5% o for new Analyst and/or Project Manager hire. projects/programs proposed: Police Building paint, generator, carpet, City Hall wall, roof,  [projects. finalizing the Facilities Maintenance Plan with a
[Additional Renovations, Fa facility condition assessments, etc. specific renovation project(s), and come back to
[Assessments (4 bidgs), 9 Facility Renovation the Plan at a later date once some of these
Projects, 2 Resiliency projects, and Libraries
Notified by PG&E that approx. $900k allocation Unsuccessful recruitment for Project Manager. Project Manager. recruitment for Project Manager. Began to update the White Paper drafted some [Continue working on White Paper. [Continue working on White Paper. Present overview of Rule 20A program
for City project may be re-assigned in 2023+ surveying consultants who could provide time ago. Reviewed Very High Hazard Zone requirements, implementation steps, and
without an identified project and establishment underground utiity eying and right- [corridors which may qualify for use of Rule 204 potential projects for Coun n.
19 Underground Utilities Rule 20A No In Progress 10% W lof an Underground Utilities District. On hold of-way engineering documents for this project. undergrounding funds.
until spring. Anticipated assignment for new
Project Manager hire.
[Discuss with City Council at strategic retreat; Based on feedback from Design Tradition 1.5 [Based on feedback from Design Tradition 1.5 _[Based on feedback from Design Tradition 1.5 |Based on feedback from Design Tradition 1.5 _[Based on feedback from Design Tradition 1.5 [Based on feedback from Design Tradition 1.5 _[Based on feedback from Design Tradition 1.5
Suggest hold on creation of DRB until after (DT1.5) Community Workshop, level of Design ((DT1.5) Community Workshop, level of Design [(DT1.5) Community Workshop, level of Design ~|(DTL.5) Community Workshop, level of Design |(DT1.5) Community Workshop, level of Design [(DTL.5) Community Workshop, level of Design [(DT1.5) Community Workshop, level of Design
g || CEEPEEEEIEHTET No In Progress as% ceB Design guidelines are adopted Review Board participation now being Review Board participation now being Review Board participation now being Review Board participation now being Review Board participation now being [Review Board participation now being Review Board participation now being
EaaetiHos |considered as part of overall DTL.5 project. considered as part of overall DTL.5 project. |considered as part of overall DTL.5 project. [considered as part of overall DTL5 project. |considered as part of overall DTL.5 project. [considered as part of overall DTL.5 project. |considered as part of overall DTL5 project.
[Will follow the same timeline as the DTL5 |Will follow the same timeline as the DTLS | Will follow the same timeline as the DTL5 | Willfollow the same timeline as the DTL5  |Willfollow the same timeline as the DTL5  [Will follow the same timeline as the DTL5 |Willfollow the same timeline as the DTL5
[On hold until hire of Associate Planner (Long [Anticipate Associate Planner starts February or [Associate Planner starting in April; Assignment [Not selected as top priority project at March
Range Planning) [March - To begin work on this project ASAP  [of this project pending direction from Council at|Council Retreat, wil hold on starting until other
21 | Explore redevelopment of the north No Not Started 0% cpe [March 10th strategic planning meting. Ihigher priority projects are completed
ot at Sunset Center
[On hold until spring. Anticipated assignment Not selected as top priority project at March _[Target Analyst on board
for new Administration Analyst hire. [Council Retreat, wil hold on starting until other
22/ (| Explore opportunites for Flanders No Not Started 0% Askuclty Ihigher priority projects are completed
Mansion
[On hold until spring. Anticipated assignment SELECTED AS ONE OF "TOP 16" PRIORITY Target Analyst on board [PW Analyst on Board later than expected. RFP_|RFP Completed and made public for responsive
for new Administration Analyst hire. [PROJECTS AT MARCH COUNCIL RETREAT draft in process proposals
23 | Explore opportunities for Scout House No In Progress 25% Py
[On hold until hire of City Clerk; [Anticipate Clerk starts March or April- To begin [Not selected as top priority project at March [City Clerk started June 16, 2022 Researching Social Media Policies adopted by
Position being re-posted at higher salary range work on this project ASAP [Council Retreat, wil hold on starting until other Inearby agencies. Collected examples of policies
i)l Rt entd nplenertsocaMedia No In Progress 10% Clerk higher priority projects are completed to use as a reference point for creatinga policy
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