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This plan shall satisfy the recommendation of the Preliminary Phase Two Report by Meg 
Clovis dated March 1, 2021 and Preservation Tech Notes by Chad Randl, see drawing 
pages A1.3 and A1.4. 
Refer to page A1.1 for the Protection Key Notes on the site Demolition & Historic Building 
Protection Plan. 
 
The last page of the Tech Notes (see attached) includes Checklists for the historic property 
owner and the development team. All check marks are noted for the items that apply to this 
project. 
 
PROPOSED MONITORING PLAN 
 
1. Monthly meetings with historic property owner and development team prior to 

construction start. The purpose is to discuss and develop all details for the protection 
plan to satisfaction of the owner. Also included shall be coordination of construction 
hours of operation and the historic building functions. 

 
2. Developer shall create detailed photographic record of the exterior walls facing 

construction site. Any damage to these walls prior to construction shall be noted in this 
record. The report shall be reviewed and approved by the owner. 

 
3. Weekly monitoring schedule of the construction impact to historic building by the 

owner’s and developer’s representative, which shall identify any damage, evaluate 
efficacy of protective measures already in place and to identify and implement 
additional corrective steps. 

 
 



 
 
4. Development, owner and City approvals and construction of the repairs to historic 

building due to demolition work of the community building. This shall include the 
following: 

a) New fire exit plan from the historic building due to demolition of bridge-
walkway.  

b) Proposed repair of any exterior finishes due to demolition using finishes 
matching existing ones. 

c) Proposed replacement of bridge-walk removal by new wall or window which 
shall match the existing ones. 

 
5. Schedule of historic building HVAC system filter cleaning or replacements. 

 
 

 
 
The following check lists shall be used to finalize the Historic Building Protection Plan: 
 

 
Checklist for Historic Property Owner and Historic Site 

 
o Consult with developer, and other parties to determine extent of work and identify 

necessary proactive measures 
 

o Conduct survey of existing conditions, including photographs, crack inventory, and 
description of other damage 

 
o Include historic building in construction site fire plan 

 
o Place plywood coverings on openings that face construction area 

 
o If construction is directly adjacent, cover historic façade to protect against mortar 

and acidic cleaning solution 
 

o Install temporary floor coverings at entrance and seal windows facing construction 
site to limit dust infiltration 

 
o Clean HVAC system & filters on accelerated schedule 

 
o Establish monitoring program, including: 

 1) Seismograph to ensure that effects of blasting, pile driving, and other work 
      are at acceptable levels  
 2) Crack monitors and optical survey methods to detect movement 
 3) Schedule of regular visual inspection 
 
 
 
 
 
 
 



Checklist for Development Team and Construction Site 
 

o Consult with historic property owner and other relevant parties to identify necessary 
proactive measures  
 

o Review and sign off on pre-construction condition survey of adjacent property 
 

o Arrange delivery locations and times to limit disruption and possible damage to 
neighboring historic structure 

  
o Explore excavation and demolition methods that produce low vibration levels 

 
o Limit movement of adjacent building with sufficient underpinning or reinforced 

exaction walls  
  

o Reduce changes to adjacent ground water level during dewatering 
 

o Ensure water runoff is not directed towards historic structure 
 

o Install fabric encloser system to reduce spread of construction dust 
 

o Include adjacent historic building fire plan and ensure fuels, rags, and brushes are 
stored appropriately and not directly adjacent to historic site 

 
o If asbestos or lead remediation is involved, ensure exhaust from sealed building is 

filtered and vented away from historic site and lead chips are gathered and removed  
 

o Participate in monitoring program at historic site to ensure that vibration levels or 
indications of movement are within established thresholds 

 
 
 
Attachments:   HBC application architectural plans dated 3/26/21 
   Email copy of meeting request with historic building owner 
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Alem Dermicek

From: Christopher Mitchell <christopher.mitchell@pastor-realestate.com>
Sent: Friday, March 26, 2021 11:08 AM
To: Jeffrey Peterson
Subject: JB Pastor Project, Carmel
Attachments: Tech-notes-protection03.pdf; Seventh & Dolores_PhaseTwo (Community Room)[3025].pdf

Jeff 
 
I hope you are well? 
 
We are now progressing with our planning process for the JB Pastor Project. Next to your building.  
 
For the historic review board we are obliged to develop a plan with you to make sure that we protect your building. 
Which will include provisions monitoring during construction to ensure the building is not damaged. Please find attached 
the two documents which outline the requirements for the protection plan.  
 
We would like to set up a meeting with you in the near future to review and agreed this plan with you.   
 
Our architects are currently drafting the plan. Which should be ready early next week. I will send this to you in advance 
of any meeting. 
 
Would you be available for a Zoom call next week with myself and our project team so we can explain everything?  
 
Have good weekend.  
 
Kind regards 
 
Chris 
 
 
Christopher Mitchell  
BSc (Hons) MRICS 

 
 

www.pastor-realestate.com
 

    

 

 
 

www.esperanzacarmel.com 

 
48 Curzon Street 
London W1J 7UL 
 
T. +44 (0) 203 195 9595 
M. +44 (0) 7776 173 448 
Zoom link 
 
 
Please note that any advice contained in, or attached to, this email is informal and given purely as guidance unless otherwise explicitly stated. Our views on price are NOT 
expressed or intended as a formal valuation and should not be relied upon as such. They are given in the course of our estate agency role. No liability is given to any third party 
and any advice attached is not a formal valuation, and neither Pastor Real Estate nor the author can accept any responsibility to any third party who may seek to rely upon it,
either in full or any part as such. If formal advice is required this will be stated explicitly along with our understanding of the purpose and limitations. All negotiations are Subject 
To Contract & Without Prejudice. 
 
The information contained in this message is confidential and may be legally privileged. The message is intended solely for the addressee(s). If you are not the intended recipient 
please notify the sender immediately. You are hereby notified that any use, dissemination or reproduction is strictly prohibited and may be unlawful. Whilst all efforts are made
to safeguard emails Pastor Real Estate and / or Esperanza Carmel LLC cannot guarantee that attachments are virus free or compatible with your systems and as such accept
no liability in respect of viruses or other computer problems experienced.  
 
Any views and opinions expressed in this e-mail may not reflect the views and opinion of Pastor Real Estate or Esperanza Carmel LLC.  
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All emails to anyone at Pastor Real Estate or Esperanza Carmel LLC are communications to the firm and not private and confidential to any named individual. Pastor Real 
Estate is a member of the S.A.M Pastor Immobilier Group | Registered in England and Wales | Company Reg. No. 07319695 | Registered Office: 48 Curzon Street, London 
W1J 7UL, UK | VAT Reg. No. GB103 9158 33 | Esperanza Carmel LLC Office - 7th Avenue 2 NW of Lincoln, Carmel CA 93921, USA  
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