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       History

March 27th 2025 City Council Meeting:
• Ad Hoc Developed   (Mayor Byrne and Councilmember 

Baron)
• Intention to go through the Needs and Spacing 

requirements with staff 
• Return to Council with presentation 
• Seek direction from council 



CITY OF CARMEL-BY-THE-SEA

             RECOMMENDATION 

Receive a report on the status of the Police 
and Public Works Building Project and provide 
any updated policy guidance deemed 
necessary on the following topics being 
discussed.  
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             RECOMMENDATION

1.Review and provide policy guidance on the existing needs analysis, 
including the Ad Hoc Committee’s proposed new spacing 
requirements.

2.Determine if the City Council is interested in exploring the “Tear down 
and Rebuild Option” as previously discussed at the February 10th, 
2025 meeting, or if retention of the existing building and a substantial 
remodel is preferred.  

3.Provide direction to staff on whether to continue with Indigo as the 
architecture firm or to explore other options.  
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             Police Building 
Police Function: (Building) - Interior Space

NET AREA                            GROSS AREA    
Existing Total:                      5974 sq. ft.          7800 sq. ft.

Indigo Recommended:     11,925 sq. ft.         17,190 sq. ft.

Ad Hoc Recommended:     6260 sq. ft.          7260 sq. ft.

Changes in spacing in this area included the removal of the 
police firing range, reduced sizing of offices and the 
elimination of additional offices determined to be not 
essential.

Police Function: (Site Space) - Exterior Space

NET AREA                             GROSS AREA     
Existing Total:                      17,180 sq. ft.    23,000 sq. ft.  

Indigo Recommendation:  22,543 sq. ft.    24,125 sq. ft.

Ad Hoc Recommended:     10,900 sq. ft.     (determined by size of plaza)

A major portion of the Ad Hoc recommended area includes 
9000 sq. ft for staff and police vehicle parking.  The rest is for 
ADA access ramp, Kennels, and Storage.
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             Public Works Building 

Public Works Function: (Building) - Interior Space

    NET AREA           
Existing Total:                       4165 sq. ft.

Indigo Recommendation:  6018 sq. ft.

Ad Hoc Recommended:     3650 sq. ft.

Changes in spacing involve the reduction in room sizes and 
the elimination of non-essential office space.

Public Works Function: (Site Space) - Exterior Space

     NET AREA              
Existing Total:                  32,660 sq. ft.

Indigo Recommended:   26,422 sq. ft.

Ad Hoc Recommended:  22,206 sq. ft.

Changes in Site Spacing include the removal of Log Storage 
and reductions in Operations Space. In doing so we also 
eliminate the need for a Corporation Yard.
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         Other Considerations 
In the 2023 Assessment report several major deficiencies were identified with the 
building.  These structural and Mechanical deficiencies should also be considered in the 
future decisions made by council regarding this project. The improvements needed to 
address these deficiencies include:

• Site Accessibility
• Site Drainage to include repairing leaks into the building from roofs and patio
• Earthquake retrofitting
• Replacement of the Boiler and HVAC System
• Replacement of the existing Fire Alarm System
• Replacement of the aging Plumbing System
• Replacement of the Electrical Systems impacted by water intrusion
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         Questions

1. Is Council comfortable with the spacing requirement changes provided by the Ad Hoc 
Committee?

2.  Does Council want to explore the “tear down and rebuild option” or is retention of the 
existing building and a substantial remodel preferred?

3.  Provide direction to Staff on whether to continue with Indigo as the architecture firm or to 
explore other options.
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