CITY OF CARMEL-BY-THE-SEA

Ad Hoc Report on Spacing Requirements
and Needs List for Police & Public Works
Building Project

City Council Meeting
July 15t 2025



History

March 27t 2025 City Council Meeting:
* Ad Hoc Developed (Mayor Byrne and Councilmember
Baron)
* Intention to go through the Needs and Spacing
requirements with staff
e Return to Council with presentation
* Seek direction from council



RECOMMENDATION

Receive a report on the status of the Police
and Public Works Building Project and provide
any updated policy guidance deemed
necessary on the following topics being
discussed.



RECOMMENDATION

1.Review and provide policy guidance on the existing needs analysis,
including the Ad Hoc Committee’s proposed new spacing
requirements.

2.Determine if the City Council is interested in exploring the “Tear down
and Rebuild Option” as previously discussed at the February 10t
2025 meeting, or if retention of the existing building and a substantial
remodel is preferred.

3.Provide direction to staff on whether to continue with Indigo as the
architecture firm or to explore other options.



DRAFT

CARMEL POLICE BUILDING SPACE USE: EXISTING, REQUIRED, AND

WANT
DIVISION Staff Commentary/Description Ad Hoc S5F
SPACE EXISTING (INDIGOD 1| WANT INDIGO 2
TOTAL 5F | TOTAL 5F | TOTAL 5F | TOTAL 5F
PUBLIC 210 2,130 1,090 1,945 New Total 1090
Lobby is essential for patrons to access the front
LOBBY 210 360 260 360 | desk, obtain information and resources. 260
There currently isn't a restroom available for the
UNISEX RESTROOM 0 70 70 86 | public. Nearest one is Devendorf park. 70
PERSOMNMEL SALLY PORT 0 100 0 0| ***Remowved***- Not essential to operations
SOFT INTERVIEW ROOM 0 140 100 139 |Space would be used to interview victims of crimes aj 100
LIVE SCAN ROOM 0 80 0 0| ***Removed*** Placed in lobby
Room to serve as a large briefing room for major city
events like Car Week, an Emergency Operations
MULTI-PURPOSE LARGE MEETING RM 0 1,080 300 1,066 | Center, and a Community Room 500
Closet Space to store chairs, tables, equipment for
MPR 5TORAGE ROOM ) 200 30 179 | Room 30
Closet space to store Emergency Operations Center
EOC STORAGE CLOSET o0 100 a0 115 (Supplies 80
ADMINISTRATION 216 635 330 880 New Total 175
Same size as existing. Enough room to meet with
CHIEF'S OFFICE W/ CLOSET 174 250 175 284 | 3-4 other people and for confidential conversations. 175
DEPUTY CHIEF'S OFFICE 222 | ***Removed®** This isn't a position in our staffing 0
ADMIN OPEN OFFICE 0 90 0 64 | ***Remowved™*** This isn't a position in our staffing
**=*Removed*** Multipurpose Room can function
EXECUTIVE CONFERENCE ROOM 0 250 160 245 | as a Conference Room
STORAGE ROOM 42 45 45 65 | ***Removed*** Storage found in other areas




RECORDS il 1= S 4936 Mew Total S0
RECORDS OPEM OFFICE 0 20 0 496| ***Removed®** Records Closetin
Emoush room for multiple files reguired to be storaed
by Police. Although a lot of records are moser stored
glecvramically, the department has a number of files
that are im hard copy amd must be retained. This
area would be for police reports, officer miscomdwct
inmevestigative reports, poalice vraining files and hisooric
documents. Mew le2gal regquiremeants S8-1 reguirs
SECURE FILE STORAGE ROMOM o 20 S0 0] lomger retenticn periods for officer files. 20
DISPATCH 381 340 369 642 MNew Total 285
A 15x15 room would be sufficient for tvwo police
dispatch centers and storage for important resocurce 275
OFEN OFFICE 351 =40 275 280 | information, compters and files.
& dispatch supervisor office is neseded to conduct
supervisor business. The supervisor is responsible 144
for records mansgment, PRA requests, Police dats
SUPERWISOR OFFICE 143 123 | inguiries, Report filing, and personnsl supervision.
REST AREA Z239
COMMUMITY SERNICES & ODDE ENMFORCENEMNT i 270D 15D F15 Mew Total 180
This incledes area for Animal Control and Parking 180
OFPEM OFFICE [SHARED W/ RECODRDSZ) o 270 18D 315 | Officers to work, store equipmest & supplies.
TRAFFIC i i 194 156 Mew Total o
STORAGE o ] L] i0
TRAFFIC AMD EVENTS COOORDIMATION 144 156
COMMUMNMITY EMNGAGENEMNT i 340 15D 121 Mew Total 120
OFEM OFFICE o 20 o i
STAGING SPACE (I OPEM OFFICE] o 1s0 o i0 o
COMMIUMNITY ROO M o o o i
Srtorages is needeaed for office supplies and commumity
STORASGE o 20 20 121 | engagement items. 20
This is @ room where VIPS could access their
equipment, supplies amd hawe small lockars or
W.ILP. ROCHAA o o 100 0] cubbies to hold their personnal belongings 100




| IMNSESTIGATIOMS

Mew Total

1 A1 I=F 1325 1449
This room is for 2 single detective to mManags cases,
comduct investigations. Detectives handle sensitive
cases and ofte=n trrmes that inmformatton i=s Eept away
from the rest of the department. Priwvacy is mesded
DETECTIWVE OFFICE 109 1= 1449 135] for thess files and sensitive discussions. 1449
INWVESTIGAETIONS SERGEAMT o 20 o a
SOFT INTERWIEWY RN ] ] 133 0| Already in Lobby -Usad for victims- [Se= Lobby]
INTERWIEW RO o 120 100 0| In Booking area arrd used for suspects-[See Booking)
INTERWVIEW FRMOMITOR ROCRA o B0 o] O Mowed o Booking Area
CRIME AMSLYST O FFICE o o o] o
SECLUIRE FILE RO o o o o
INWESTIGAETHIONS COMFEREMCE REA o o o L0
INNTERMAL AFFAIRS i i (=10 ] o Feww Total o
OCLIPRAENT STORAGE o o (=1 L0}
RECRINTMMEMT & FACILITIES (INCL. CADETS & WOLS i i =2 L Few Total 130
TRAIMIMG ROORA o o 242 o
& Closet for police equipment is reaedeaed. EBQuipment
for meww hires amd the replacemant of damgasd g=ar, o
including bulletprocf wests, uniforms, police leathar
RECRUJITRENT STORASGE o o SO 0| gear, ra=im sear.
This is & janitorial cdoset neaded for stomags of oo
FACILITIES STOR&GE o o =20 0| cleanimg supplies
CADETS E WOLLUIMTEER SPALCE o o o L0
PATRCL S T 1,058 1.299 Feww Total 1058
STAFF EMNTREY o 20 o 395 o
CIUTY WaT CH OFFICE W CLOSET 1314 1z 5] a
The police commander needs an office to comduct 149
COMRBANMDER™S OFFICE 113 o 144 0| dsily meetimg=s and for privacy as nesdad.
Sergeants nead privacy for conducting performac= 149
SERGEAMNT'S OFFICES ] 180 1349 F56 | evalautions and for conwversatons with offcers.
& =space largs enough for compter desks, shift
briefimg area, resouwcse storsge and report Wwritimg- SO
REFORT WRITING, BRIEFING ROCOM 273 ] ] 211 | Shift brefings taks palcs 2-3 fimes a2 day.
& closet is resedaed o store all the eaguipmant
rermowead from a patrol w=2hicle whean it is at the a0
garage for serwvice. Additonal eguiprmant mot always
WEHICLE EQUIFRAENT STORAGE = 135] in the wehicles could be stored in this room as well.
& srmall closet whers patrol officers can store their
duty bags while off duty. Mot mesded i locksrroom p=1u}
FATROL KIT LOCKERS ] =20 =20 Ol is large encugh to store bags.
Srmall noorm o hbold weapons for departmeant-patrol
wehicle weapons remowed from wehicles, additicnal Qo
wweapons, 2and officer weapons remowed whils
AR ORY i ] =T ] =T ] | taAansporting = suspesct im and arcund the statbon.




Additiomnal storage for excess police equipmant
Uniforms, jackses, cameras, AED's, traffic momitorimg 10
FOLICE EQUIPERT STORAGE 10D 102 | equipment, cones, barricades
JUWERILE WalTIiMNG o o o 0] This is prowided with the lobby intersisw mo-om.
FIRIMG R&MGE 20T 2T 1.850 2,084 Flew Total e
The shootins ramge is desirakle by the polcis
departme=nt but it is also uns=tandakbkle that other
accomodations can e made o mMeat our trainineg
25-ARD RARMNGE 1 3850 1 3850 1 850 1,766 ]| reguiremeants.
FOLUR STALLE 175 175 8 1z36| ***Remowed™*™*
CLEAMNING ROHOM 45 45 o 182| ***Remowved***
S AT i i 244 107 FMew Total 144
STAGING AREA o o 100 o| ***Remowed™ ™
Roormnm needed for CERT responss equipment. 149
CERT EQUIPFFRENT STORAGE 133 107 | Currently in two closets =t Wista Lobos.
STAFF 24 1,440 1,460 1.565 Few Total 120
Areas meseded for police personnsl to 2at and taks = lTe
BREAE ROORA 250 250 250 2444 | break.
Space neaeded for physical weallmess for officers. This
job has & phy=sical fitness reguireameant and = =Sym
should improwve health, reduce imjury. This is also a Elaln]
bemefit for the officers and helps with recruitmeant
FHYSICAL TRAINIMNG S GY R [ 20O Ela]n] 514 and retention
Lockerooms nesded for officers to chamge: for shifts, SO0
ALL-GEMDER LOCKER ROCHM o FO0 FO0 477 | shower and spore eguipment.
PAEM'S LOCEER ROOM 230 [ [ L
VWORAEM'S LOCEKER ROIORA 201 () [ L)
Toilets are a must, showers —especially if ther= is = 0
UMISEX SHOWER W, TOILET 43 Fo Fo 20| gy but also for decontamination.
BILIMNE ROOMS QUIET ROOM 5 o S0 o) = ** Remowed™ "™
LaUMDRY PICK-UP SPACE o o S0 20| T " Remowed™ ™™
B OO KIS 21 15 200 F10 Few Total 250
Small roorm o process suspacts. This room c=n also 120
IMTEKEE BOCERA 21 AZF0 120 0| double 2= & SusSpact INMEESreiSw roorm .-
This is & room for wictims of onmeas o b=
imtarviewead. We hawe achiswaed this space by making
th= locbby imterviews room a2 dual punposs room for
Eoth wichms of crimees amd for our uss in temporarily
SOFT INTERWIEWY RO o) o o] O] bolding juwenile offendiers for parental pick-up.
This room is for suspect iNtaervisews. Wea hawvs mades
th= bookimg roorm a dual prpose space to include
|HEARD IMTERWVIEWYS B0 o] o ]| 168 roorm o tempoorarily Fold suspacts for an Inmtereisws




A srmiall room off of the booking holding reom wheare

recording equiprmant and a viewing space is (=18
INTERWVIEW FRTOMNMITOR ROHM ] [ E0 75| prowided during suspect interviews.
& toilet is helpful when suspects hawe to reliswe o
BCOOEIMNG TOILET (0] T T 71| themselves., Some bookings/interviews taks howrs.
Mot nrresdaed it the booking room is large emoush ©o
TERIPFORARY HOLDIMNG CELL [ 8 [ 0| comduct interviews.
=+* Removed® ** located in patrol under securs
SECURE STORAGE ] [ o] 0| storags
TESTIMNG ] ] ] i
PROPERTY 384 1,420 720 1,426 Mew Total 520
=FrRemaowed™® *** thics is imncluded in Evidence
EVIDERNCE FREFARATICM o 1Z0 ] 129| Frocessing area
A space wheare officers can safely process and 120
EWIDEMCE PROCESSINMNG o 2100 1Z0 141 | package evidencs is nesded.
A space large enough for all the evidences we take im
Despite owr =fforts ©o returm and purge evidence. 200
Some must be retained for court appeasrances ard or
AR STORAGE 315 SO 0D 91 | identfication of wictirms.
A seperates space within the evidence rnoom where 100
HIGH WALUE STORAGE == 100 100 155 | we store, drugs, guns, and morey
COLD STORAGE o 100 o o| ***Remowved®* ** refrigerator sufficient
EVIDEMCE TECH OFFICE o o 100 ol ***Remowved®* ™™ space in evidence room swufficient
EMERGEMNCY OPERATIONS = L] i o Meww Total o
Already schiewed with RMultG-FPurpos=s noom off lobby
PRSI EOC. SPACE 291 ) ) | (S=e Public)
OFER OFFICE oF o o 0| Already achiewed inm Multi-purpose roorm [ses Pubklich
COMMARND OOMF R WY CLOSET 17 o o 0| Already achiewed inm Multi-purpose roorm [ses Pubklich
E.OC. STORASE T o o o| Already achiewved in Multi-purpose roorm [ses Pubklich
SARAGE 19 S 20D L1 Meww Total 200
Space i=s reseded for two motorcycyles and Deeo 00
FAODTORCYCLE BAY 190 260 200 0| electric bicycles.
E-BIKES o 230 o ol ***Motorocycle Bay to accomaodate***
INFORMATION TECHMOLONGY 132 220 130 241 Mew Total iso
TRAIMIMG CLASSROOMN ] ] (] o
TRAIMIMG STORAGE (0] ] (] 0
IT MAMNAGER'S OFFICE ] 20 ] o
IT request -Room large enoush to expand city—wide 150
SERWER RO S8 10 1= Z31 | s=rver system
SLAR R RO R e ] ] i




)
SERVICE/ UTILITY

341 140 140 193 New Total 240
JANITOR CLOGET 40 L0 o 5| Janitor closet. C0
MECHANICAL ROOM 301 0 0 31 100
ELECTRICAL ROOM 0 20 a0 112| IT/PW reguest 20

TOTALS

MET AREA L.o74| 11,255 9,445 11,925|NET AREA 6260
EFFICIENCY 7 7% J0% 0% 65%
GROSS AREA [ROUNDED) 7.800| 16,100| 13,500 17,190|w/ hallway space added 7260




DRA

FT

CARMEL POLICE 5ITE SPACE USE: EXISTING, REQUIRED, AND WANT

2024-10-22
SITE Staff Commentary/Description AD Hoc 5F
SPACE EXISTING Indigo 1 WANT Indigo 2
TOTAL SF TOTAL SF TOTAL SF TOTAL 5F
PUBLIC PARKING 10,560 4,600 0 10,516 Mew Total 1D
VISITOR PARKING 0 1,000 0 4212
VISITOR ACCESSIBLE PARKING 0 800 0 BEE
FUBLIC PLAZA 9,350 800 0 4418
These would be an ADA reguirement with any remodel or
BUILDING ACCESS RAMPS, ETC 0 2,000 0 900 | rebuild 900
These would be an ADA reguirement with any remodel or
MOM-ACCESSIBLE ACCESS STAIRS, ETC 1210 0 0 100 | rebuild 100
SECURE SWORN & STAFF PARKIMNG 0 4,400 5,300 3.377 Mew Total Q000
5-& Police Personnel Park daily on the street- Providing this
STAFF PARKIMNG H H 2,500 0 | space would free up parking for residents/zuests. 4000
STAFF ACCESSIBLE PARKING 0 0 B0 0
Additional space needed for police vehicles [City Vehicles),
existing lot izn't big enough for all vehicles. existing space
requires 3-4 vehicles to be parked on street. Adding a zate
PATROL PARKING H 3,000 H 3,077 | would create secure space for vehicles 5000
OTHER FULL-SIZE SPACES 0 500 2,000 0
COMPACT SPACES FOR METERING 0 900 0 0
BUILDING ACCESS RAMPS, ETC 0 0 0 0
MOTORCYCLE PARKING 0 0 0 300 | ***Included on next page (Garage)****




MOMN-SECURE STAFF PARKING 3,950 0 0 2,000 New Total 0
MINED PARKING 3,950 0 0 2 000 ***5ee above (Secure Sworn & 5taff Parking **** 0
SALLY PORT 0 0 1,520 0 New Total 200
FENCED VEHICLE PULL-IN/ PULL-THROUGH 0 0 500 0
PATROL BIKE GARAGE 0 0 240 0| *""Included on next page (Garage]™***
EVIDENCE BIKE ENCLOSURE 0 0 740 0| Stroage areas needed for large evidence items 200
K-9 KENNELS 0 0 540 0| """ See below®™*
OTHER POLICE SITE USE 2,670 2,000 3,000 6,650 New Total 700
LANDSCAPING 2,000 2,000 0 6,278
STORAGE & KENNELS (NON-SECURE] 670 0 0 377 | Space needed for both Live & Deceased animal storage 700
SECURE COURT FOR STAFF 0 0 1,500 0
PASSANGER DROP-OFF 0 0 1,500 0
TOTALS
NET SITE AREA 17,180 11,000 9,820 22 543 10,300
EFFICIENCY 75% 75% 75% 93%
GROSS AREA (ROUNDED) 23,000 25,400 22,100 24,125 | w/ Plaza & Landscaping




Police Building

Police Function: (Building) - Interior Space

GROSS AREA
7800 sq. ft.

NET AREA
Existing Total:

5974 sq. ft.

Indigo Recommended: 11,925 sq. ft. 17,190 sq. ft.

Ad Hoc Recommended: 6260 sq. ft. 7260 sq. ft.
Changes in spacing in this area included the removal of the
police firing range, reduced sizing of offices and the
elimination of additional offices determined to be not

essential.

Police Function: (Site Space) - Exterior Space

NET AREA GROSS AREA

Existing Total: 17,180 sg. ft. 23,000 sq. ft.

Indigo Recommendation: 22,543 sq. ft. 24,125 sq. ft.

Ad Hoc Recommended: 10,900 Sq. ft. (determined by size of plaza)
A major portion of the Ad Hoc recommended area includes
9000 sq. ft for staff and police vehicle parking. The rest is for

ADA access ramp, Kennels, and Storage.



'DRAFT
CARMEL PUBLIC WORKS BUILDING SPACE USE: EXISTING,
INDIGO 1, INDIGO 2, AND CURRENTLY RECOMMENDED

SITE Staff Commentary/Description Ad Hoc Recommeandad

sSPaCE EXISTIMNG | INMDIGD 1| INDISO 2
TOTAL SF | TOTAL SF| TOTAL SF

A, PUBLIC A5 530 a0 Mewr Total 380
LOBBY 350 3&0 220 280
COUNTER 100 100 100 100
UMNISEX RESTROOM o F0o L a

B. ADMIMISTRATIORN 520 520 F50O Mewr Total 350
DIRECTORS OFFICE WITH CLOSET 250 250 220 150
ADMIMNISTRATIVE COORDINATOR 170 170 220 100
ADMIMISTRASTIVE ARNALYST 100 100 150 100

C. FACILITY MAINTEMNARMNCE 20 el ] 185 Mew Total 120
FACILITIES PAINTENAMCE SUFERVISOR 200 200 1285 120
FACILITIES M&AINTENAMNCE SFECIALIST o o i0 a

DL PROJECT MAMNAGERMERMNT 390 390 455 Mewr Total 2BL
FROJECT MANAGER 170 170 162 104
FROJECT MANAGER 120 120 162 104
FLAM LaYOUT AREA & STORAGE 100 100 132 85

E. ERVIROMMEMNTAL PROGRANMS 270 AT 505 Mlews Total 100
ENVIROMNMEMNTAL PROGRAMS MANAGER 170 170 162 104
ADR N TECHMICIAM [2] 100 200 255 | Prowvided in G. ADDITIOMAL SPACES
LagE = = 28

F. FOREST, PARKS, & BEACH =l 2T 409 Mew Total 150
CITY FORESTER 170 170 162 154
ASSISTAMT CITY FORESTER 100 100 162 a
FERPMIIT TECHMICIAM Fo Fo 25 a
TREE CLIMBER E CARE SPECIALIST o o i0
PMAINTEMAMNCE WOREKERS o o L




G. ADDITIONAL SPACES ]| ]| 672| Mew Total 500|
QFFICE (1) o (] 152 100
QFEM OFFICE [&) (0] (] 510 400

H. STREET MAIMNTEMAMNCE 290 120 315 Mew Total 200
PW SUPERINTENDEMNT 170 170 192 100
STREETS SUPERVISOR 120 120 123 100

I. SHARED SPACES 1,405 1,620 2,092 Mew Total 1265
OFFICE SIUPPLIES, COPY AREA, MAIL 200 200 144 120
OFF-SITE MAIL ROOM 100 o 0 Q
VOLUMTEER STORAGE 100 100 G5
ALL GEMDER LOCEKER ROOM W/CHANGING ROOM 35 700 852 =00
DEPARTMENT MEETING ROONM o o 0 Q
EXECUTIVE MEETING ROOM 250 250 257 a
FIELD STAFF MEETING 350 o 0 Q
BREAK ROOM 300 300 355 350
LACTATIONRELANATION ROOM 70 70 101 70
RESTROOMS 350 350 318 200
LAUMNDRY SPACE - STORAGE FOR PICK UP 25 25 0 25

1. SERVICE/UTILITY 300 300 255 Mew Total 300
JAMITOR CLOSET SO S0 41 =T
IT SERVICE ROOM cO L={w] 55 50
M ECHAMICAL ROOM 100 100 G5 100
ELECTRICAL ROOM 100 100 93 100

TOTALS
TOTAL SOUARE FOOTAGE 4,165 4,420 6,018 3,650




DRAFT

CARMEL PUEBLIC WOREKS BUILDING YARD SPACE: EXISTING,
INDIGO 1, INDIGO 2 AND CURRENTLY RECOMMENDED

Ad Hoc

DI IS IO Staff Commentary )/ Description Recommended
SPACE EXISTIMNG INDIGO 1 INDIGO 2

TOTAL 5F TOTAL SF TOTAL SF

K. PUBLIC PARKING 1,330 7690 G.203 Mews Total 0
VISITOR PARKING SO0 6,000 4,212 0
VISITOR ACCESSIBLE PARKING 200 1,600 285 0
BIKE PARKING 20 o0 105 0

L. STAFF PARKIMNG 1.830 o 0 Mew Total 0
ADMIN PARKING S00 La 0
FIELD PARKIMNG S00 La 0
ACCESSIBELE PARKING 200 La 0
BIKE PARKIMNG 20 Q 0

M. | FPUBLIC "WORKS WVEHICLE PARKIMNG 4,500 11,300 11,516 Mew Total 9000
PARKIMNG, CARS, AMD PICK LIPS [14) 500 7000 4 05 5000
HIGH RANGER BAY 200 200 5,611 s00
BACKHOE BAY/AWMNIMNGS 200 200 La s00
LOADER BaAY AWRNING 200 200 Q E00D
SWEEPERS (2} 200 1,600 La s00
TRUCK DELIVERIES [PARTS) 200 200 La 800D

M. WORKSHOP/FABRICATION 3,700 3,700 3,967 Mew Total 3700
WOoOoD SHOP 400 400 440 400
PAINT SHOP BUILDING 400 400 915 400
WELDING SHOP 400 400 3zs 400
FACILITIES SHOP 400 400 262 400
SHGMN SHOP 400 400 308 400
TOOLS STORAGE AREA 400 400 227 400
MATERIALS STORAGE - STREETS 400 400 325 400
FORESTRY STORAGE 200 200 =03 200
IRRIGATION SUPPLIES 200 200 Q 200
NURSERY STORAGE SO0 SO0 540 SO0




3,300|

Mew Total |

0. FLEET MAINTEMARMNCE & STORAGE 2,500 2,530 3300
FLEET MAINTENAMNCE SHOF W /STORAGE 2,000 2,000 1,584 2000
WasH BAY TRUCKS & EQUIFMENT 200 o a E0D
WASH BAY (2) 200 S00 545 L0D
FUELING a o a a

GASOLIME a o a a
DIESEL a o a a
ELECTRIC CHARGING a o a a

P. YARD SPACE 18,000 15, 00 3,206 Mew Total &206
OFERATIONS SPACE 15,000 15,000 2,206 2206
GEMERATOR 400 400 1,000 40D
MAINTENAMNCE PARTS & MATERIAL SPACE 400 400 262 40D
TRASH ENCLOSURE 300 300 102 300
COVERED STORAGE 400 400 400 40D
SaMD 500 500 500 LS00
GRAVEL 200 S00 500 L0D
MULCH 0 o Q 1000
LGS a o 7,108 a
HAZARDOUS MATERIALS STORAGE 200 S00 L0D
QFFICE & RESTROOM a

TOTALS
TOTAL SQUARE FOOTAGE 32,660 40,690 26,422 22,206




Public Works Building

Public Works Function: (Building) - Interior Space

NET AREA
Existing Total:

4165 sq. ft.
Indigo Recommendation: 6018 sq. ft.
3650 sq. ft.

Ad Hoc Recommended:

Changes in spacing involve the reduction in room sizes and
the elimination of non-essential office space.

Public Works Function: (Site Space) - Exterior Space

NET AREA

Existing Total: 32,660 sq. ft.

Indigo Recommended: 26,422 sq. ft.
Ad Hoc Recommended: 22,206 sq. ft.
Changes in Site Spacing include the removal of Log Storage

and reductions in Operations Space. In doing so we also
eliminate the need for a Corporation Yard.



Other Considerations

In the 2023 Assessment report several major deficiencies were identified with the
building. These structural and Mechanical deficiencies should also be considered in the
future decisions made by council regarding this project. The improvements needed to
address these deficiencies include:

e Site Accessibility

e Site Drainage to include repairing leaks into the building from roofs and patio
e Earthquake retrofitting

* Replacement of the Boiler and HVAC System

* Replacement of the existing Fire Alarm System

* Replacement of the aging Plumbing System

 Replacement of the Electrical Systems impacted by water intrusion



Questions

1. Is Council comfortable with the spacing requirement changes provided by the Ad Hoc
Committee?

2. Does Council want to explore the “tear down and rebuild option” or is retention of the
existing building and a substantial remodel preferred?

3. Provide direction to Staff on whether to continue with Indigo as the architecture firm or to
explore other options.
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