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GOAL
Answer these questions:

Should improving 
downtown Carmel’s 
parking be an urgent City 
Council priority?

If so, what immediate 
actions could the City 
take to improve resident, 
business, and visitor 
experience?



PARKING
Why It Matters

• Visitor, business, and resident frustration is high:
Some give up and leave and it is feared many won’t return

• Businesses are observing unsafe driving behaviors: 
mid-block turns, speeding, distraction

• Residents are staying away from downtown, and summer 
events will make things more challenging

• It seems that AB 413 ”Daylighting Law” made our town less safe 
and it could be time to reverse the state-driven mandates

• Based on two separate methods we believe Carmel is losing 
10% of total revenue because of parking and traffic issues

• It may be time to test some creative, cost-effective alternatives



ON-STREET 
PARKING

• AB 413 remediation
• On-street optimization
• Valet parking program
• Forest Theater spots
• Paid parking at Del Mar
• Workforce parking
• Encourage ridesharing
• Shuttle service for peak 

days and Car Week

PARKING

Short Term 
Solutions



PARKING
Walker Study 2013



PARKING
Price Per Spot



ON-STREET 
PARKING

PARKING

Potential 
Financial 
Impact



AB 413
Carve Out

(B) Notwithstanding subparagraph (A), a local authority may 
establish a different distance if both of the 
following requirements are met:

(ii) A local authority establishes the different 
distance by ordinance that includes a finding that the 
different distance is justified by established traffic 
safety standards.

(ii) A local authority has marked the different 
distance at the intersection using paint or a sign.

https://legiscan.com/CA/text/AB413/id/2845316

https://legiscan.com/CA/text/AB413/id/2845316


AB 413
Speed Limit Reduction



AB 413
Speed Limit Reduction



AB 413
Traffic Study

• Radar speed study and 
pedestrian count done 
11-12 on Sunday 5/11

• Ocean between San 
Carlos/Dolores

• 104 cars
• 85%’ile came out as 13
• Fastest was 21
• 427 pedestrians crossing 

San Carlos
• Could use CPD 

equipment to conduct 
more thorough study



AB 413
Speed Limit Reduction (AB43/AB1014)

This bill would additionally authorize Caltrans and a local authority 
to declare a speed limit of 20 or 15 miles per hour, as specified, on 
these highways.

(4) Existing law authorizes a local authority, without an engineering 
and traffic survey, to declare a lowered speed limit on portions of 
highway, as specified, approaching a school building or school grounds. Existing law 
limits this authority to sections of highway meeting specified requirements relating to 
the number of lanes and the speed limit of the highway before the school zone.

This bill would similarly authorize a lowered speed limit on a 
section of highway contiguous to a business activity district, as 
defined, and would require that certain violations be subject to a warning 
citation, for the first 30 days of implementation.

AB 43 - https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=202120220AB43

AB 1014 - https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=202520260AB1014

https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=202120220AB43
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=202520260AB1014


AB 413
Safety History



ON-STREET 
PARKING

AB 413

Summary 
of Path 

Forward

History – Consistently ranked near 
the lowest in pedestrian casualties

Key Carve Out Language - Ordinance 
based on traffic safety standards

Traffic Safety Suggestions

A. Speed limit reduction
B. Suggest 6 – 8 ft red zones
C. Add 4-way stops
D. Add crosswalks
E. Improved signage
F. Parking management program



ON-STREET PARKING
Optimization Tool Box

A. Length of spaces
B. Addition of compact spaces

- Length & quantity

C. Golf cart, scooter, bike spaces
D. Timed spaces 
E. Location of spaces



ON-STREET PARKING
Analysis Tools



ON-STREET PARKING
Analysis Tools



ON-STREET PARKING
Opportunities



• Pilot program at east 
side of Carmel Plaza

• National Parking & 
Valet has previous 
relationship

• No up-front City cost
• Dynamic pricing and 

shared revenue model
• Ability to dynamically 

leverage unused City-
owned and private lots 

VALET          
PARKING



OTHER 
OPTIONS

ON-STREET 
PARKING

Off-Street 
Private and 

City Lot 
Options



• Reclaiming two significant spaces with project 
to add 30+ spaces and make lot safer

• Optimizing and marking City right-of-way 
areas and removing encroachments creates 
spots and improves first responder access

• Greatly benefits patrons and neighbors for 
shows and creates valet opportunities

OFF-STREET 
IMPROVEMENT OPTIONS

Forest Theater



• Reclaim space taken up by sloped path 
and leaning wall

• Could add 12-15 spots at a cost less than 
proposed to just straighten wall

• Old CERT container location could be used 
for upgraded electric panel

• Coordinate with sidewalk improvements

OFF-STREET OPTIONS
Sunset Center North Lot



• Dynamic nature and use of professionals 
with valet service opens up options

• Business model could include monetizing 
lots for businesses, hotels, churches, and 
even private residences

• Initial inquiries have been very positive

OFF-STREET OPTIONS
City/Private/Church Lots



• Situation is a bad 
experience and 
chaotic situation

• Traffic backs far up 
the hill towards 
Monte Verde

• Parking management 
should eliminate cars 
waiting for a spot

DEL MAR BEACH
CURRENT STATE



• Suggest pilot program 
at Del Mar Beach with 
National Parking

• No tech, No kiosks
• No City funds required
• Dynamic pricing
• Shared revenue model
• 90-day pilot with 

frequent reviews

DEL MAR MANUAL
PAID PARKING



Problem
•  Take majority of spaces

– Business employees – 250+
– City employees - 90
– Construction employees - ?

•  Gaming system
– Moving cars while working

Long Term Goal
• Remove ALL employees 

from business district and 
surrounding areas

Employee 
Parking



EMPLOYEE 
PARKING 

PROGRAM

Incentive 1: 
Employee Carpool Program

•  Enterprise Commute
•  Hubs – Marina, Seaside
•  Link drivers and riders
•  Inexpensive
•  Allow drop off and pick up 

at valet parking?

Employee 
Parking

Carpool

Enterprise Commute -
https://youtu.be/WpPirvxGaVk?si=b0iC155-23BBlw1e

https://youtu.be/WpPirvxGaVk?si=b0iC155-23BBlw1e


EMPLOYEE 
PARKING 

PROGRAM

Incentive 2: 
Off-Site Shuttle

•  Immediate parking 
•  Free shuttle (Trolly style)
•  Food/drink on peak days

– Donuts/bagels/coffee
– Dinnertime “snacks” (soup)

•  Vending machines
•  Local ads
• Taxi support when heavy 

EE traffic (discounted)

Employee 
Parking

Off-Site
Shuttle



EMPLOYEE 
PARKING 

PROGRAM

2 List, 0 Tolerance System
• Manually record license plates in 

business district and surrounding 
areas

•  Identify common plates
•  Issue trial citation at $0
•  Rebuttal system :

–  List A = Residents/Exceptions (allowed)
–  List B = Employees (0 tolerance)

• Periodically ticket (manual)
• Repeat offenders get harsher fines
• Use LPR cameras on taxis and toll 

road ticket processing (automatic)

Employee 
Parking

Enforcement

Toll Roads - https://youtu.be/IX0rFjPuNV4?si=zuCa2KeF8DqWkAhR

https://youtu.be/IX0rFjPuNV4?si=zuCa2KeF8DqWkAhR


Other Solutions

• Strategic application of paid 
parking using T2 and National 
Valet in high priority areas

• Outsourcing enforcement

• Enforcing strict traffic control 
plans for and carpolling for 
construction sites, and 
limiting projects within radius



EMPLOYEE 
PARKING 

PROGRAM

A. AB 413 remediation
B. Optimize on-street parking
C. Source and develop off-

street parking
D. Valet parking program
E. Manual paid parking
F. Shuttle for peak days (Car 

Week)
G. Employee carpool program
H. Other shuttle/trolley
I. Improved Enforcement 
J. Other options?

Summary 
of 

Solutions



EMPLOYEE 
PARKING 

PROGRAM

Priority 
Steps?

• Pilot valet and manual paid 
parking programs

• Use traffic and pedestrian 
data to implement 15 MPH 
speed zone downtown

• Remediate AB 413-related 
space and safety losses

• Use modeling to determine 
re-striping for add’l spaces



EMPLOYEE 
PARKING 

PROGRAM

Required 
Funding

• Valet and Paid Parking are 
self-funded

• 30+ additional parking spots 
at Forest Theater is $25,000

• Restriping can be in-house
• Wall project at Sunset lot 

could be less than what is 
currently budgeted for wall

• Could allocate funding for 
further improvements

• How to best utilize the 
≈$750K in lieu parking funds?



QUESTIONS/COMMENTS
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