
Capital Improvement Program (CIP) and 5-year CIP



Capital Projects 2024/25



Prior Project Recommended for Cancellation

One 2024/25 CIP Project, Scout House 
Relocation is Recommended for Cancellation



Carry-Over CIPs



Conglomerate Street Resurfacing Project FY 2024/25



Conglomerate Street Resurfacing Project FY 2024/25



Updated 5-Year CIP



Updated 5-Year CIP



Potential New Vehicle and Equipment Fund Projects



Changes to New Vehicle and Equipment Fund Projects

Changes to the Request for New Vehicle and Equipment Funds Projects:

This replacement vehicle can be pushed to FY 2026/27. 

The Police Department is requesting the replacement of two Dodge Durango's with 2 Ford 
Explorer patrol vehicles due to mechanical issues with their engines in FY 2025/26. 



Potential New CIP Fund Projects
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Potential New CIP Fund Projects



Proposed New CIP Projects for Consideration

1. Devendorf Park Improvements
• Enhancements to War Memorials
• Restoration and upgrade of the fishpond
• Guard rail/fence along Sixth Avenue

2. Scenic/Santa Lucia ADA Parking Spot(s)
• Design and implementation of ADA-compliant parking spaces

3. Scenic Pathway Enhancements
• Refresh of decomposed granite pathway and install new signage

4. Second Restroom at Picadilly Park
• Design phase included in FY 2025/26 CIP Project list
• Construction of additional restroom to meet growing demand



Updated 5-Year CIP



Updated 5-Year CIP



Council Guidance

Staff is seeking direction from the Council on the following issues: 

• Acceptance of the CIP projects completed or anticipated to be completed in 
FY 2024/25

• Confirmation to cancel the one CIP project, Scout House Relocation
• Confirmation to carry over six projects from FY 2024/25 into FY 2025/26
• Review potential projects for FY 2025/26 in the Vehicle and Equipment and 

Capital Improvement Funds
• Review the preliminary 5-Year CIP, including the preliminary list of identified 

projects for Years 2-5
• Add, delete, or modify identified projects based on public comments and 

Council’s input. Direct staff to return at a future meeting to refine the list of 
proposed projects for a second review.
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