Exiting Council Priorities and Category Names - Following February Strategic Meeting

Financial Stability
Review Opportunities for Enhanced Fire/Ambulance Service
Review/Reformulate Approach to Reserves/Update Financial Policies (FSW)

Natural Environment/Village Character

Coastal Engineering Study

Climate Committee Implementation of Climate Action Plan

Explore Street Addresses

Explore opportunities for alternate affordable housing sites and amend Housing Element to move units from City-Owned Sites
Housing Element Implementation

Develop Accessory Dwelling Unit (ADU) Ordinance

Update Zoning Code and Design Guidelines (residential & commercial) AND Explore Reinstatement of the Design Review Board (DRB)
Carmel Area Wastewater District (CAWD) Bridge to Everywhere Project

Develop Carmel Forest Management Plan

Infrastructure
Police/Public Works Building Project

Community Engagement

Business Environment
Explore Parking and Traffic Management Program

Routine/"Hygiene"

Board and Commissioner Training

Develop and Implement Social Media Plan

Develop a plan to ensure that the City’s natural areas, as well as private property, are properly maintained to reduce fire risk



Exiting Council Priorities and Category Names - Following February Strategic Meeting

Parking Lot

Transient Occupancy Tax (TOT) Increase

Explore Opportunities for Flanders Mansion

Explore Opportunities for Permanent Outdoor Dining/Downtown Master Plan
Outdoor Wine Tasting Ordinance

Explore Opportunities for Scout House

Undergrounding Power Lines separate from Rule 20A

Done

Review Barriers to Construction of Affordable Housing (Housing Element Adoption)
Underground Utilities Rule 20A

Stormwater Ordinances Update





