
































































































































JAN 09 2025

Office ot tne City Clerk

APPLICATION TO SERVE ON A CARMEL-BY-THE-SEA CITY
BOARD OR COMMISSION

In accordance with the Public Records Act, submitted applications and attachments are considered public
records and will be disclosed upon receipt of a public records request. Applications may also be published
(with signatures and personal contact information redacted) in the agendas of relevant meetings of the City
Council, boards and commissions.

Name: Philip (Phil) Mitchell Date: January 10, 2025

RESIDENCE ADDRESS: SN ™ Bl C'7Y: Carmel-by-the Sea  2IP: 93921

MAILING ADDRESS: I CITY: Carmel-by-the-Sea ZIP: 93921
RESIDENCE PHONE: | ©uSINESS PHONE: I
emAlL: I

HOW LONG HAVE YOU LIVED IN CARMEL-BY-THE-SEA? Our home purchased was by my family
in 1976. I've owned it since 2007. My wife and | lived part-time there beginning in 2019 (3
years) and full-time beginningin 2022 (2.5 years).

Board or Commission Selection:
You may apply for more than one Board or Commission. Please note, however, that

members shall not serve simultaneously on more than one Council-appointed Board
or Commission.

Community Activities & Cultural Commission {meets the second Tuesday of the month at 9:30 a.m.)

Harrison Memorial Library Board of Trustees (meets the fourth Wednesday of the month at 3 00a m )

Planning Commission (meets the second wednesday of the month at 4.00 p.m, lour of Inspection at 2:00 p.m.) ><

Forest & Beach CommiSSION (meets the second Thursday of the month at 3 30 p m . tour of inspection at 3p m )
Historic Resources Board (meets the third Monday of the month at 4:00 p.m tour of inspection et 3 15 p.m)

Board of Appeals (once annually and on an as-needed basis)

Will you be available to attend board/commission meetings regularly? YES
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All members of boards and commissions are subject to the Conflict of Interest Laws of the
State of California and are required to submit Form 700, "Statement of Economic Interest,"
within 30 days of assuming office. Form 700 must be filed annually thereafter, and within
30 days of leaving office as well.

In accordance with Assembly Bill (AB) 1234 appointed members are required to attend
Public Service Ethics Education upon appointment and every two years thereafter.

Do you agree to file all required statements in a timely manner as prescribed by law or
the City's Conflict of Interest Code? YES X NO__

Reason for Interest in the Position:

I've been interested in design and architecture from an early age. Prior 1o high school, my
family owned an historic home in the village of Mendocino. The house was builtin 1878
from first growth redwood with square nails. As a teen, | contributed to the design of our
family home constructed from the ground up. My father was trained as an architect — he
took the lead in the design. [ have been involved in design and construction professionally
and in remodeling of 3 homes.

I’m eager to serve on the Planning Commission to contribute my skllis and experience, my
passion for design, and to help in the transition to greener building approaches.

1am a licensed Civil Engineer, with a specialization in water and wastewater treatment.
While working for IBM in San Jose, | led a major soil and groundwater cleanup, including
design and construction of multiple water treatment and reuse facilities. This role also
involved negotiating a cleanup order with 4 state and federal oversight agencies, the
regional water district, and 3 local water companies. | co-authored a book on international
environmental management standards.

Recently, major remodels of homes in Oakland and Carmel have given me insights into
design, permitting, and construction challenges. Our recent Carmalremodelinvolved
switching to all-electric appliances and heating coupled with adding solar and battery
backup with the goal of reducing our greenhouse gas emissions.

On the leadership front, my career has included managing several teams while at IBM and
subsequently at 4 ventures as president, interim CEO, and Co-Founder. In multiple roles at
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IBM, | was responsible for building alliances with other technology companies, primarily in
Silicon Valley.

As an angel investor, | have been involved with multiple enterprises. | have also mentored
student-led startups at UC Davis and judged numerous social ventures at UC Berkeley.
Through my consulting company, | have helped numerous ventures improve their business
approaches.

Please list any local area associations, hoards, commissions, foundations. or
companies.in which you have an investment, or serve as an officer or director:

Besides investments in bonds and exchange-listed stocks, | currently have investmentsin 2
un-listed companies: BioLite (Brooklyn, NY) and Vision Science Labs (Palo Alto, CA).

Education:
Institution Course of Study Degree Year(s)
UC Davis BS - Civil Engineering 1978

' uC Berkeley Masters, Business Administration 1984

Employment Experience (Start with Most Recent):

Organization: Incubato Consulting
Position: Founder/CEO Year: 2014 - Present
Organization: Vision Science Labs

Position: Founder/CEO Year: 2018 - 21

Organization: Oneeros

Position: Business Strategy Consultant/Interim CEO Year: 2013-15
Organization: Four Dad Foods, Inc

Position: President Year: 2011 -12
Organization: IBM

Position: Various Engineering & Management Positions Year: 1981 -2010

Linkedin Profile [



Prior public service, civic or volunteer activities:

Organization: UC Davis Student Startup Center
Position: Advisory Board Member, Mentor Year: 2022 — Present
Organization: Global Social Venture Competition (at UC Berkeley)

Position: Judge Year: 2016-17

Organization: Santa Teresa Action Group

Position: Board Member Year: 2001 -2003

Organization: Silicon Valley Environmental Partnership

Position: Board Member Year: 1996 - 2003

A-A0-2025

Signature Date

Citizen knowledge, interest and participation are vital ingredients to the delivery of
high-quality public services. The richness that comes from citizens serving in advisory
roles to the City Council contributes to making Carmel by the Sea the special place it
is. The City of Carmel-by-the Sea thanks you for your interest in serving on a City board
or commission.

Return application to the City Clerk's Office, East side of Monte Verde Street, between
Ocean and Seventh Avenues or mail to PO Box CC, Carmel-by-the-Sea, 93921,
attention: City Clerk's Office.
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Phil Mitchell

Founder / Entrepreneur

Summary

Strategy and Planning

Business Development / Alliances and Partnerships
Building / Leading Teams

Product Development (Software, Solutions)

Product Marketing

Project Management

Specialties: Managing people, product development, alliances, and
projects, identifying market opportunities, capturing new business
opportunities, setting business and technology strategy, starting up
new ventures

Experience

Incubato Consulting

Founder/CEO
2014 - Present (11 years)

Business consulting aimed at helping start-ups. Clients have included a
broad range of industries, including nutraceuticals, therapy services, financial

services and technology, health technology, and nutrition to boost wellness.

Vision Science Labs
3 years 6 months

Founder
January 2018 - June 2021 (3 years 6 months)

CEO
January 2018 - November 2018 (11 months)

An early-stage company focused on improving eye fitness. Developing

science-based software applications to assess and improve eye fitness for
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reading, sports, and eSports performance, and use of computer and mobile

screens.

Oneeros, Inc.

Business Strategy Consultant/Interim CEO
2013 - 2015 (2 years)

Prepared business strategy, plans, and financial projections for innovative
medical device start-up for sleep apnea detection and monitoring. Helped hire
CEO and other key HR tasks.

Four Dads Foods, Inc

President
2011 - 2012 (1 year)

Led an early stage start-up in the food industry, including product planning,

branding, financial projections, financing, and manufacturing planning.

IBM
14 years

Manager, ISV Business Strategy and Enablement
January 2008 - December 2010 (3 years)

Managed team responsible for major IBM alliance software partner
relationship. Integrated partner software with IBM servers/storage and
associated virtualization technology. Developed business development

strategy and oversaw ongoing business development activities.

Manager, Software Development
November 2004 - December 2007 (3 years 2 months)

Managed team developing new software technology to ease use and
migration. Successfully developed and demonstrated proof of technology,

then integrated technology into ongoing product versions.

Manager, Strategy and Planning
November 2003 - November 2004 (1 year 1 month)

Managed team that developed strategic directions and plans across a rapidly
growing software product portfolio. Evaluated market information, formulated

detailed product and technology plans, and managed key partners.

Project Manager and Manager
January 2000 - November 2003 (3 years 11 months)
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Managed team that developed software/hardware solutions and managed
partners key to driving growth of storage products. Key founder in creating
new open storage integration lab that grew to over 50 team members within 2

years.

Marketing Manager
January 1997 - January 2000 (3 years 1 month)

Performed lead marketing roles for new venture within IBM to sell key storage
technology to outside companies. Achieved $400M revenue within first 2

years.

Santa Teresa Action Group
Board Member

2001 - 2004 (3 years)
Led efforts aimed stopping or improving a power plant proposed for our
community. Directed significant litigation activities. Improved resulting project

to better protect community.

Silicon Valley Environmental Partnership
Board Member
1996 - 2003 (7 years)

Served on board of organization which periodically produces the Silicon Valley
Environmental Index. This Index has been on the cutting edge of identifying

and tracking key sustainability metrics within Silicon Valley.

Education

University of California, Berkeley, Haas School of Business
MBA, Marketing and Finance - (1981 - 1984)

University of California, Davis
BS, Civil Engineering - (1973 - 1978)
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