
Fiscal Year 2024-2025
Budget Adoption

Resolution 2024-047 

CITY OF CARMEL-BY-THE-SEA

June 4, 2024



Updates

Budget Book: 
• Narrative changes to CIP and other non-substantive edits  
• Updated CIP Table 2: FY 24-25 Capital Projects and Funding Source on page 54, to reflect deferral of 

the following 3 potential capital projects to future fiscal years ($395K Total):
   1. Doolittle Bridge and Pathway Realignment ($175K)

          2. Junipero Bypass Drainage Project ($175K)
          3. Park branch Library Windows and Dry Rot ($45K)

• Updated Project Fund Balance June 30, 2025 to separately state Restricted Section 115 Pension Trust 
and present Unassigned, Reserved, and Restricted fund balances.

Budget Questions & Answers document: 
• Questions 39 – 64 added.

Additional Budget Changes:
• Any additional budget changes by Council will be considered and approved as Budget Adjustments at 

the July 9 Regular Meeting



FY 24-25 Budget at-a-Glance



Staffing at-a-Glance

Adding new FTEs to City roster to increase capacity:
• Housing Planner 
• Maintenance Worker
• Project Manager 
• Assistant Forester 
• Tree Permit Tech. 
• Library Assistant  
Balanced by restructure and cleanup:
• Police Dept cleanup from prior negotiations 
• Reorganizations across departments 



Revenues at-a-Glance



Expenditures at-a-Glance



Expenditures by Function



Capital Projects at-a-Glance



Fund Balance - Explained

Fund Balance is the “bucket” that holds difference 
between budgeted revenues and budgeted expenditures.

FY23-24
Surplus
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FY 24-25
Deficit
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Unassigned, 
$15M
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Restricted, 
$7.2M

ESTIMATE
June 30, 2024

Unassigned, 
$2.8M
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$15.3M

Restricted, 
$7.1M
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June 30, 2025
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Fund Balance - End of FY 23/24 
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RESERVE & 
RESTRICTED

FUND BALANCE

UNASSIGNED
FUND

BALANCE

$22.2M $15M

$37.2M

REVENUE DOLLARS REMAINING 
(NOT SPENT ON BUDGETED EXPENSES) 



Projected Fund Balances – June, 2024



Projected Fund Balances – June, 2025



Adopt Resolution 2024-047 
Approving the FY 2024-25 Annual Operating 

and Capital Budget

          Recommendation
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