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FY 24-25 Budget at-a-Glance

Updated since May 7, 2024 City Council meeting to reflect the following changes:

1. $6K added to City Council “Community Promotions” for 2 additional discretionary grants
2. $31K added to Liability Insurance Premiums per updated estimated received May 16, 2024
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FY 24-25 Budget | $43.9 MILLION

$18.4M $12.4M $12.6M $519K
EMPLOYEES

Salaries & Benefits, 
Pension Unfunded 

Liability, Worker’s Comp

COMMUNITY
Operating expenditures 

for services and supplies

CIP 
public safety, hardscape and 

green infrastructure, 
technology for operations, 
environmentally friendly 

vehicles, facilities’ deferred 
maintenance

DEBT 
2020 Refunding Lease 

Revenue Bonds

$25M invested in Village
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Expenditures at-a-Glance
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Expenditures by Function
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Staffing at-a-Glance
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Staffing at-a-Glance
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Department Expenses 
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Departments At-a-Glance



Departments at-a-Glance

City Council
Discretionary Grants ($36k): Increased $6k per 
Council’s direction at May 7, 2024 City Council Meeting

Mail Service ($87k): Up from FY23-24 of $63k

Regional memberships ($51k): Specifics listed in 
budget book, may be adjusted according to Council 
direction

Legal/ City Attorney
Contract Services ($442k): General City Attorney legal 
services ($360k + $7k annual evaluation) and specialized 
City Attorney services ($75k) such as personnel, 
negotiations 

Legal Costs ($75k): Specialized counsel legal services 
such as wireless communications
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Departments at-a-Glance

Office of the City Administrator
(Administration, Clerk, Finance, IT, HR)
Contract Services
• Administration ($60k): City administrator evaluation, consultants
• Clerk ($52k): Agenda management software update, PRA 

software, Monterey County Elections Measures
• Finance ($48k): GASB reporting, pension consulting, bond 

compliance reporting, Sales and Transaction Tax services
• HR ($8k): Third-party administrator benefit admin fees 
• IT ($46k): Network Security Consultant, Laserfische 

development, IT Strategic plan, Security Policy development

Publications & Subscriptions
• IT ($246k): software licensing, security monitoring, cloud services
• Finance ($21k): software licensing 

Employee Appreciation: Events such as annual holiday party, 
spring luncheon, years of service awards, and City Administrator 
lunches with staff

Computer Replacements: Replacing outdated and aging 
computers
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Departments at-a-Glance

Non-Departmental
Liability Insurance and claims deductible ($1.1M): 
16% up over PY 

PERS UAL ($2.4M): UAL costs are up 22% over FY23-
24.  The fourth tranche of the Section 115 Trust 
contributions will be transferred and restricted in FY24-
25.  FY25-26 will be the final $1M installment

Utilities-Citywide ($269k)

Utilities-Forest Theater ($10k): per City lease

Property Tax Assessments ($100k) 

County Property Tax Admin Fee ($98k): Passthrough 
costs imposed by County to administer property taxes
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Question: Do we have any projections, out several decades, of what our 
pension costs with this level of staffing will be?  

CalPERS Actuarial Valuation – June 
30, 2022 (most recent)

Assumes staffing remains at FY21-
22 levels (80.0 FTE) at 6.8% 
investment return for FY23-24 
forward

FY23-24 FTE is currently 81.0 FTE.

12



Departments at-a-Glance

Marketing & Economic 
Development 
SCC Operating Grant ($750k): per agreement
MCCVB ($227k): based on 3% of FY 24-25 TOT 
Budget of $7,543,234.
Visit Carmel ($120k): per agreement
Carmel Chamber of Commerce ($60k)
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Departments at-a-Glance

Library
Contract Services ($6.5K): City’s art 
collection storage

Community Activities 
Contract Services ($88k): Farmer’s Market, 
3rd Thursday events, porta potties, sound 
systems
Community Promotions ($23k): costs for 
City event supplies
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Departments at-a-Glance
Community Planning & 
Building
Contract Services

Affordable housing studies ($42.5K- grant 
funded)
Historic context update ($40K-grant funded)
Safety element update ($40K)
Scanning & digitizing ($40K)
Engineered Fire Systems review ($8K)
CSG Plans Check Services ($40K)

Training & Education, Conferences & 
Meetings, Dues & Memberships 

Continue department professionalization and 
growth ($26k)
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Departments at-a-Glance
Public Works
Contract services

Facility Maintenance: Janitorial services 
($280k); facility repairs (non-CIP)($147k); alarm 
monitoring, required building & fire sprinkler 
inspections, services, project management, 
HazMat testing ($144k)

Forestry, Parks, Beach: Tree-related services 
($1.2M); landscape maintenance ($229k)

Environmental Compliance: North Dunes 
($62k), MTNP Invasive removal ($20k), water 
sampling ($51k), Vactor cleaning ($25k), ABSB 
Watershed Monitoring ($26k), regional dues 
($62k), recycling containers ($60k)

Materials & Supplies
Forestry, Parks, Beach: $82k
Streets: $71k
Facilities Maintenance: $94k
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Departments at-a-Glance

Contract Services ($1.4M): 
Tree contractors for removals, pruning, 
stump grinding, MTNP tree work, 
beautification projects ($25K), landscape 
maintenance contract ($179K)

Tree Contract Services budget increased to 
reflect numerous dead/unsafe tree removals 
and the backlog of stumps; all part of a 3-
year tree maintenance catch-up plan.

Materials & Supplies ($82K)

Public Works – Forestry, Park, & Beach
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Departments at-a-Glance

Ambulance

Contract Services
City of Monterey station coverage ($85K): 
More Ambulance overtime has reduced 
need for coverage from the City of 
Monterey
Billing for ambulance services ($48K) 
Admin/regulatory oversight ($52K)

Medical supplies
Safety equipment
Fuel and vehicle maintenance
Training

18



Departments at-a-Glance

Fire

Contract Services
City of Monterey fire services 
($3.3M, 10% increase over PY)
Dispatch ($25k)
Wildfire risk assessment ($20k)

Fuel and Vehicle Maintenance
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Departments at-a-Glance
Police

Contract Services
Automated criminal justice system ($100k)
Monterey County IT Connection ($50k)
Body cameras & tasers ($50k)
County jail ($25k)
Beach patrol ($10k)

Safety Equipment 
   Flock Safety Cameras ($69k)
   Ammunition ($15k)
   CERT & VIPS supplies ($5k each)

Fuel and Vehicle Maintenance

Training
    POST training courses ($10k)
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Debt Service

Debt Service

Sunset Center - 2020 Refunding Lease Revenue Bonds: 
9/10/2010: Refinancing of lease revenue bond to finance 
improvements at the Sunset Center (the Sunset Theater Project)

9/3/2020: Refinancing of existing lease revenue bond of $3.9m

FY 24-25: Payment includes principal and interest ($519k)

Matures on November 1, 2032

NGEN Radio - Countywide Radio Project: 
Final payment made in FY 23-24 
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Capital Projects at-a-Glance
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Capital Projects at-a-Glance
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Capital Projects at-a-Glance
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Capital Projects at-a-Glance
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Capital Projects at-a-Glance
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4 Potential Projects to Defer

1 - Doolittle Bridge and Pathway Realignment 
• Need: 4th of 8 stability improvements along MTNP creek, pedestrian safety 
• Cost:  FY25 = $175k environmental, design, FY 26 = $125k construction
• Consideration: FY25 includes construction of 3 Stream/Drainage Projects 
• Recommendation: Defer for 1 or more years

2 - Junipero Bypass Drainage Project 
• Need: High priority in Storm Drain Master Plan Update to eliminate bottleneck
• Cost:  FY25 = $175k Design, FY26, FY 27 = $1.5M Construction
• Consideration: FY25 includes construction of 3 Drainage Repair Projects, $1.2M
• Recommendation: Defer for 1 year
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4 Potential Projects to Defer

3 - Park Branch Library Windows and Dry Rot
• Need: 18 Windows fog up, dry rot around window and trim
• Cost:  FY25 = $45k, fix all at once
• Consideration: Could be performed incrementally as Facility Maintenance projects
• Recommendation: FY25 = $15k to fix dry rot, FY26 = $30k to replace windows 

4 - Ocean Avenue, Carpenter to Highway 1
• Need: Deteriorated pavement along arterial entryway from Highway 1 into downtown
• Cost:  Borne by County. Initial Estimate = $500k. Staff Opinion = $1- 2M
• Consideration: Monterey County claims they will undertake project within a few years
• Recommendation: Support County’s efforts to advance project, but not lead role
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Question: Maybe a discussion in the budget book about “What is Fund 
Balance?” will help people know the difference between Reserves and Fund Balance 
and how that works.

Fund Balance is the bucket that holds difference 
between budgeted revenues and budgeted 

expenditures.

FY23-24
Surplus
$4.6 M

FY 24-25
Deficit
($12.5M)

$37.3M

Ju
ne

 3
0,

 2
02
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Unassigned, 
$15M

Reserved, $15M

Restricted, 
$7.2M

ESTIMATE
June 30, 2024

Unassigned, 
$2.4M

Reserved, 
$15.3M

Restricted, 
$7.1M

ESTIMATE
June 30, 2025

$24.8M$37.3M
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Question: Maybe a discussion in the budget book about “What is Fund 
Balance?” will help people know the difference between Reserves and Unassigned 
Fund Balance and how that works. 
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RESERVE & 
RESTRICTED

FUNDS
UNASSIGNED

FUND
BALANCE



Question: What projects/programs may need extraordinary funding 
(Undergrounding, Police Building, etc.). and what are the options for funding (Bond, 
State or Federal Grants, etc.).  Will there be public engagement?

Response:

 None of the upcoming major projects are far enough along to understand 
their total fiscal impact/need.
 Too early in process

 All potential major projects like Police Building and Undergrounding 
could require additional funding outside what our normal revenue 
streams can cover.  

 As projects become more refined, the City will have a better 
understanding of exactly how much additional funding is needed.  
 At that point, there will be a conversation with Council and the 

Community about the different funding mechanisms. 
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       CITY OF CARMEL-BY-THE-SEA

QUESTIONS…
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