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Email *

johnnewkirk@pacrep.org

Pacific Repertory Theatre

John Newkirk, Development & Marketing Executive

PO Box 222035

8316220700

Organization Information
Enter applicant's email below:

Name of Applicant Organization: *

Name and Position/Title of staff applying on behalf of the Organization: *

Organization Mailing Address: *

Telephone Number: *
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johnnewkirk@pacrep.org

City of Carmel and beyond

0-12

13-17

18-24

25-34

35-44

45-54

55-64

65 and over

All

Yes

No

Email: *

Geographic Area(s) the Organization serves: *

Age groups served by the Organization: *

Number of Carmel-by-the-Sea (93921) residents the Organization serves: *

Is this Organization incorporated as a Nonprofit Organization? *



4/3/24, 1:08 PM Organization Information

https://docs.google.com/forms/d/1_qtAEKhlgMNeGViy-O3UbomAxiNy4tTdXOLyu8gcQJk/edit#response=ACYDBNhIcYwDJDc3HJQWixgIiC6NSqLpqI… 3/6

Yes

No

Project/Program Details

School of Dramatic Arts (SoDA)

3000

School of Dramatic Arts (SoDA)

The City Council Discretionary Grant will support PacRep’s School of Dramatic Arts (SoDA), which has
programs for Monterey County youth, offering low-cost after school classes, summer camps, and the
Saturday Academy. It is generally accepted by educators and others that the arts are a powerful vehicle for
reaching, motivating, and teaching a student. Without the arts to shape imaginations, young people become
culturally deprived as they mature into adulthood. SoDA students are able to shape their imaginations,
explore new techniques, think “critically” in new ways that expand their interest in learning, as well as
develop verbal skills, self-esteem, teamwork, confidence and self-motivation. The more students live up to
the expectations of the SoDA program, the more empowered they become. Helping students grow in the
arts is one of the best investments that can be made in the future citizens of our community.

Is this Organization a Carmel school? *

Project/Program Name: *

Amount requested (up to $3,000): *

Please provide the name of the project, program, or service that the Carmel-by-the-Sea grant
("grant") funding will be used to support.

*

Please provide a description of the project, program, or service that the grant funding will be
used to support.

*
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SoDA Classes, Camps and SoDAonStage productions include children and young people throughout
Monterey County, with the majority of the participants residing in the Carmel area and on the Monterey
Peninsula. SoDA activities are available to any child who has the time, interest and discipline to participate.
Based upon a 5-year average, we anticipate that 150-200 unduplicated students will participate in SoDA
classes and summer camps over the next 12 months. In addition to enrollment numbers, we continue to
conduct surveys of SoDA participants and their parents, assessing how students have progressed in the
SoDA programs, if students are improving their communication skills, their ability to work as a member of a
team, and if SoDA has made a difference in their traditional schoolwork, as well.

Through our free Tix4Kids program, we welcomed over 500 students to our audiences in 2023. While we
anticipate similar results in 2024, we have increased the number of organizations and schools who have
been invited to participate, so we may see a significant increase in the number of participants. A two-year
average shows that over 100 adult chaperones have attended along with the students.

Funds will be used to support teaching materials, instructor salaries and SoDA outreach efforts. PacRep
continues its expansion of arts education outreach, providing teachers and production assistance to
schools throughout the county, including providing guidance in the development of the drama programs at
Marina and Seaside High Schools, and providing after-school teaching staff for Santa Catalina School and
Seaside High. In addition, we are emphasizing our outreach to underserved communities in Monterey
County offering subsidized tickets through our Tix4Kids program, and by establishing a relationship with the
Childrens Theater Program at Sol Treasures in King City.

Attachments

To complete your application, kindly email the following four (4) attachments to cityclerk@ci.carmel.ca.us.
Please be sure your organization's name is in the subject line of the email and on all attachments.

1) Proof of non-pro t status: provide a copy of the organization's 501(c) letter from the IRS.

2) Budget Plan for the Grant: provide a detailed line item budget plan explaining how the grant funds will
be utilized for the project, program, or service.

3) Current Annual Operating Budget: provide an up to date operating budget that provides detailed
information on your organization's annual revenue sources.

Please describe the specific benefit to the Carmel-by-the-Sea community that your project,
program, or service will provide. Be sure to include the target population and number of
community members that will be served.

*

Please describe how your organization would use the funding awarded, including equipment or
services that would be purchased and why.

*
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4) Past two year's nancial statements: provide a copy of the past two year's nancial statements ,
featuring balance sheets, revenue sources, pro t/loss statements, and a breakdown of the percentage of
revenue allocated for administration, salaries, and program costs.

Certification and Signature

The Applicant Organization hereby acknowledges and agrees to the following terms:

1) Compliance with City Council Discretionary Funds Grant Program requirements is mandatory,
encompassing submission deadlines and payment disbursements.

2) Utilization of City Council Discretionary Funds Grant Program funds for ineligible activities/services, as
delineated in City Council Policy C16-: City Council Discretionary Funds Grant Program, is prohibited.

3) Receipt of City Council Discretionary Funds Grant Program funding does not guarantee an automatic
annual allocation.

4) Any allocated City Council Discretionary Funds Grant Program funding must be utilized solely as
speci ed in the application form.

5) The applicant organization must sign an agreement with the City of Carmel-by-the-Sea, as provided by
the City, by a duly authorized representative to receive the funds.

6) All awarded funds must be expended by the end of the 2024-2025 scal year (June 30, 2025).

7) Within 30 days after the conclusion of the Project/Program/Service or by June 30, 2025, the recipient
must furnish a comprehensive account with supporting documentation regarding fund usage.

8) Any unspent funds or funds not properly documented as per the signed agreement must be returned to
the City.

9) The City reserves the right to conduct audits and/or request additional documentation to substantiate
fund expenditure. Failure to provide adequate documentation may impact future funding prospects.

I, acting on behalf of the aforementioned nonpro t applicant organization, certify that I have read,
understand and agree that the aforesaid information is accurate, factual, and current.

John Newkirk, Development & Marketing Executive

Name and Title of staff applying on behalf of the Organization *
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Pacific Repertory Theatre

MM

/

DD

/

YYYY

This form was created inside of Carmel-by-the-Sea.

Organization name *

Date *

04 03 2024

Forms





Pacific Repertory Theatre -  2024 Projected Budget - NO GB until JUNE  
2024 ProjBud 11-15-2023   ADMINISTRATION FT Mngmnt G-W SoDA       1 GB1- 9 TO 5  2 FT1-Wizard of Oz 3  GB2 - POTUS 4  FT2-Sense&Sensibilitie       5 GB3- Jersey Boys      6  FT3-Rudolph 7 GB3-New Years Tribute

TOTAL INCOME 1,080,524 1,080,524 1,682,908 1,682,908 571000 35000 65000 272340 215920 65740 61960 243975 53220 98753
TOTAL EXPENSE (1,167,365) (1,167,365) (1,661,655) (1,661,655) -954704 -22500 -53040 -144473 -151837 -58490 -59476 -147113 -44862 -25160
                 End of year bal before debt servic (86,841) (86,841) 21,252 21,252 (383,704) 12,500 11,960 127,867 64,083 7,250 2,484 96,862 8,358 73,592
                                TOTAL DEBT SERVICE (21,252) (21,252) (21,252) (21,252)

End of year bal w/DebtServ) (108,093) (108,093) 0 0
Prior year(s) carry-over 180,000 180,000 71,907 71,907
Adj General Op bal after carry-over 71,907 71,907 71,907 71,907 (383704) 12500 11960 127867 64083 7250 2484 96862 8358 73592
2019 Attendance: 27,202 2022 Attendance:  10000      2022 Attendance: 28795 7520 8160 1860 840 7050 2000 1365

2024 ProjBud 11-15-2023   ADMINISTRATION FT Mngmnt G-W SoDA       1 GB1- 9 TO 5  2 FT1-Wizard of Oz 3  GB2 - POTUS 4  FT2-Sense&Sensibilitie       5 GB3- Jersey Boys      6  FT3-Rudolph 7 GB3-New Years Tribute
acnts  EARNED INCOME/REVENUE    2FT shows + Concerts           2FT + 0 CT + 1GB  June 6?? - Jul 28, 2024 Aug 8 - Sep 15, 2023 Sept 5 - Sept 22, 2024 Sep 26 - Oct 13,2024 Nov 14 - Dec 22, 2024 Nov 23 -Dec 22, 2024 Dec 28-31 / Jan 2-5, 2025
4000  TICKETING REVENUE  # of perf: 32  # of perf: 24  # of perf: 12  # of perf: 12  # of perf: 30  # of perf: 8  # of perf: 7

seats/perf seats/perf seats/perf seats/perf seats/perf seats/perf seats/perf
4010     SEASON SUBSCRIPTIONS/FLEXPASSES 9,000 28,340 8500 10 4320 10 2160 10 2160 10 8500 10 1440 10 1260 10
4020     SINGLE TICKETS - ALL SHOWS 250,000 693,120  194400 225 170280 330 46980 145 19080 60 182250 225 41280 240 38850 185
4030     GROUP SALES/BUY HOUSE 2,500 12,500 1500 5000 1500 1500 1500 1500 0
4050     BOX OFFICE SERVICE CHARGES (<$3/ticke 25,000 71,908 5000 events, etc. 18800 16320 4650 2100 17625 4000 3413
4050     FACILITY fees FT (<$2/ticket) 20,000 22,000 22000
4050     Per Ticket fee  to City ($1 above $10tix) (10,000) (11,000) -11000
4050     Per Ticket fee Golden Bough - $2/ticket 0 52,420 29140 6450 14100 2730

            TICKETING REVENUE 296,500 869,288 5000 252340 195920 61740 24840 223975 48220 46253

4060  EDUCATION
4061     COMMUNITY COLLEGE STDNTS 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
4301     SODA TUITION:School (SoDA) 65,000 65,000 65000
4350     SODASHOW PARTICIPANT FEES 0 0

           EDUCATION REVENUE 65,000 65,000 0 0 0 0 0 0 0 0
4070  RELATED SALES
4071     CONCESSION REVENUE 34,000 79,620 5000 20000 20000 4000 3120 20000 5000 2500
4080     MERCHANDISING REVENUE 0 0 show dvd's, souvineers
4120     PROGRAM AD SALES 500 5,000 2500 2500

          TOTAL RELATED SALES 34,500 84,620 7500 20000 20000 4000 3120 20000 5000 2500

4200  OTHER INCOME
4201     RENTS- FOREST THEATER 15,307 16,500 16500
4202     RENTS- Golden Bough/EQUIPMENT 5,000 5,000 5000
4203     RENTS- COSTUME 675 3,500 3500
4250     RENTS- HOUSING 23,000 21,000 21000  7mox3K

        TOTAL RENTAL INCOME 43,982 46,000 29500 0

4400  CONTRACT SERVICE    (other) 0
4401     CONTRACT SERVICES INCOME 10,000 25,000 25000 mpusd, etc.
4402     CONTRACT SERVICES EXPENSE (7,500) (15,000) -15000

          NET CONTRACT INCOME 2,500 10,000 10000
4005,  Other (Interest, Dividends, Cap Gains,etc.) 1,500 1,500 1500

                               Total other 1,500 1,500 1500
1,076,408  chk

        TOTAL EARNED INCOME 443,982 443,982 1,076,408 1,076,408 53500 53500 30000 65000 272340 272340 215920 215920 65740 65740 27960 27960 243975 243975 53220 53220 48753 48753
2024 ProjBud 11-15-2023   ADMINISTRATION FT Mngmnt G-W SoDA       1 GB1- 9 TO 5  2 FT1-Wizard of Oz 3  GB2 - POTUS 4  FT2-Sense&Sensibilitie       5 GB3- Jersey Boys      6  FT3-Rudolph 7 GB3-New Years Tribute
2024 ProjBud 11-15-2023   ADMINISTRATION FT Mngmnt G-W SoDA       1 GB1- 9 TO 5  2 FT1-Wizard of Oz 3  GB2 - POTUS 4  FT2-Sense&Sensibilitie       5 GB3- Jersey Boys      6  FT3-Rudolph 7 GB3-New Years Tribute

 CONTRIBUTED INCOME 
4501  DONATIONS & PRIVATE GRANTS 
4520     INDIVIDUAL DONATIONS 55,000 (down fr $100K) 55,000 55000

    WAREHOUSE DONATION 48,000 32,000 32000
4670 SoDA Underwriters (Sp.Event) 12,670 15,000 15000  w/sp. events
4522  MC Gives (gb campaign) 0  booked in 24 75,000 75000
4525     INDIVIDUAL funs/founda. 10,000 10,000 10000
4530     BOARD & Advisory Bd. DONATIONS 20,000 (down fr $60K) 50,000 50000
4535     BOARD FOUND Bialek-Elliott 0  ($25k to Cap) 10,000  (from MCGives 23) 10000  w/MC Gives

     TOTAL INDIV DONATIONS 145,670 247,000 247000 0 0
4570  EDUCATION/SoDA DONATIONS & GRANTS

 2024 PROGRAM TOTAL (7 shows)

 2024 PROGRAM TOTAL (7 shows)

 2024 PROGRAM TOTAL (7 shows)
 2024 PROGRAM TOTAL (7 shows)

2023 PROG TOTAL (not final)

2023 PROG TOTAL (not final)

2023 PROG TOTAL (not final)
2023 PROG TOTAL (not final)



4575    SoDA SERVICE CLUBS/etc. 0 below 0  below in Business 0
4571     SODA Indiv. /Family Fnd. 1,000 2,000 2000
4573     CHAPMAN/Other Foundation 5,000 5,000 5000
4576    KEN WHITE FUND 4,795
4577     HARDEN Foundation 20,000 20,000 20000
4578     STAR Foundation 0 0 0
4579     NANCY BUCK RANSOM Found 0 0 0

             TOTAL EDU SUPPORT 30,795 27,000 27000
4600  SPECIAL EVENTS 
4620 Spring or Fall EVENT:Tix & Product Sales 17,595 15,000 15000  100 x $150 each (not including 40 sponsor/comp tix), total goal 140. Previous: 2021 total 116 attending (75pd +41 sponsors/comps)
4625 Spring or Fall EVENT:Auction income 52,860 55,000 55000  Live Auction $40Knet, Supersilent $10Knet)
7050 Spring or Fall EVENT EXPENSE (19,385) (20,000) -20000   $15K f&b++ ($107ppx$140), $3K invites/décor/etc.
4661 Spring or Fall Event Sponsors - Individuals 7,000 10,000 10000
4662 Spring or Fall Event Sponsors - Business 10,000 10,000 10000
4625 Summer EVENT:Tix & Product Sales 3,285 Hold for GB Opening in June 2024
4625 Summer EVENT:Auction income 2,100 Hold for GB Opening in June 2024
4625 Summer EVENT EXPENSE (3,760) Hold for GB Opening in June 2024

4661 Summer Event Sponsors - Individuals 5,000 Hold for GB Opening in June 2024
4662 Summer Event Sponsors - Business 1,500 Hold for GB Opening in June 2024

4635 Online Auctions 5,289 10,000 10000 Winter Online Auction, Nov/December Online Holiday Auction
4636 Online Auction Expenses 0 (1,000) (1,000)
4660 NEW YEARS/other events 0 50,000                                          Dec 31 (250 at $200), plus any smaller events thru the year (openings, offsite, dinner parties, etc) 50000  250x200

       TOTAL SP EVENT INCOME 81,484 129,000 79000 50000
 GRANTS

4700  MAJOR FOUNDATIONS 
4718    BERKSHIRE FOUNDATION 50,000 50,000 35000 15000
4710    PACKARD FOUNDATION 50,000 50,000 42500 7500
4715    MONT PEN FOUNDATION 45,000 45,000 40000 5000

   MANITOU FOUNDATION cap campaign 25,000 25000
4720    CFMC FOUNDATION FUNDS 4,467 down? 6,500 6500
4750    BARNET SEGAL 0 cap campaign 10,000 10000

 GOVERNMENT 0
  Carmel-by-the-Sea Grant 3,000 3,000 3000
  MONTEREY COUNTY ARTS COUNTIL 5,000 5,000 5000

4775  OTHER GRANTS 5,250 4,000 4000
 BUSINESS 0

4850     SERVICE CLUBS/etc. (not SoDA above) 50 0 0
4800     BUSINESS/CORPORATE Grants 1,000 5,000 5000

                       TOTAL GRANTS 163,767 203,500 164500 0 34000 0
4900 SPECIAL PROJECTS/OTHER 1,015
4707 SP.PRO - CONTRIBUTED (SVOG) 0 0
4780 SP.PRO - CONTRIBUTED (CaRelief) 25,000 0
4780 SP.PRO - CONTRIBUTED (CaRelief) 0 0
4920 SP.PRO - EXPENSE 0 0 0

    EMPLOYEE RETENTION TAX CREDIT 188,811 0 0
4950 PLANNED GIVING 0

                         TOTAL OTHER 214,826 0
606,500 check figures

TOTAL CONTRIB. INCOME 636,542 636,542 606,500 606,500 517500 517500 5000 0 0 0 0 0 0 0 34000 34000 0 0 0 0 50000 50000
TOTAL EARNED INCOME 443,982 443,982 1,076,408 1,076,408 53500 53500 30000 65000 272340 272340 215920 215920 65740 65740 27960 27960 243975 243975 53220 53220 48753 48753
TOTAL INCOME (COMBINED) 1,080,524 1,080,524 1,682,908 1,682,908 571000 35000 65000 272340 272340 215920 215920 65740 65740 61960 61960 243975 243975 53220 53220 98753 98753

2024 ProjBud 11-15-2023   ADMINISTRATION FT Mngmnt G-W SoDA       1 GB1- 9 TO 5  2 FT1-Wizard of Oz 3  GB2 - POTUS 4  FT2-Sense&Sensibilitie       5 GB3- Jersey Boys      6  FT3-Rudolph 7 GB3-New Years Tribute
2024 ProjBud 11-15-2023   ADMINISTRATION FT Mngmnt G-W SoDA       1 GB1- 9 TO 5  2 FT1-Wizard of Oz 3  GB2 - POTUS 4  FT2-Sense&Sensibilitie       5 GB3- Jersey Boys      6  FT3-Rudolph 7 GB3-New Years Tribute

 EXPENSE
5001  ARTISTIC/PRODUCING SALARIES 
5005   ARTSTC DRCTR: KK 0 0 0 0
5185   TECHNICAL DRCTR: PM 58,570 FT with ben 67,499 FT 24/7 with ben 67499
5100  ADMIN. SALARIES & CONTRACTS
5105     EXEC.DIRECTOR:SM 93049 FT with ben 97,701 FT 24/7 with ben 97701 0 0 0 0
5115     DEV/MARKETING ADMINISTRATOR: JN 57750 60,638 FT w/ben $28/hr 60638
5140     MARKETING MNGR:KK 47944 FT with ben 50,341 FT with ben  $24/hr 50341
5110     SPONSORSHIP MANAGER 0  0 PT-20hrs/wk $23/hr 0
5120     DEVELOPMENT ASST - SH (pt) 22000  1/2 time 24,000 PT-20hrs/wk $20/hr 24000
5125     BUSINESS MGR - JH 68842 FT with ben 72,284 FT 24/7 with ben 72284
5130     BOXOFFICE MGR:CW 37740 FT with ben 39,627 FT with ben ($20/hr+b) 39627
5150     BOOKKEEPER -  6266 6,000 PT 6000 0 0

       TOTAL ADMIN SALARIES 392,161 418,090 418090 0 0 0 0 0
5184  PRODUCTION SALARIES

 2024 PROGRAM TOTAL (7 shows)
 2024 PROGRAM TOTAL (7 shows)2023 PROG TOTAL (not final)

2023 PROG TOTAL (not final)

5193     COMPANY/PRODUCTION MANAGER - 1,072 6,000 PT 6000
5190     MASTER CARPENTER - Forest 4,214 21,000 PT 6000 0 2500 2500 2500 2500 2500 2500
5195     ASSOCIATE TD - 0 0 0 0

        TOTAL PROD. SALARIES 5,286 27,000 0 12000 2500 2500 2500 2500 2500 2500 0

5169  SODA SALARIES 0 0
5170     SODA ADMINISTRATOR 4,411 6,000 PT 6000 0 0 0 0 0
5175     SODA TEACHERS 40,000 40,000 0 40000

        TOTAL SODA SALARIES 44,411 46,000 0

5200 SEASONAL DIRECTORS & DESIGNERS 
5210     DIRECTORS & CHOREOG. 12,750 34,000 0 0 5000 choreo/md 8000  dir/choreo/md 4000  nina 5000  dir/choreo 7000  choreo/md 4000 dir/chor/md 1000 md
5220     SET DESIGN 0 0 0 0 0 0 0 0 0
5230     CSTMR DESIGNR 7,200 16,000 0 0 3000 3000 2000 2000 3000 2000 1000 z
5240     LIGHTING DESIGN 4,000 14,000 0 0 3000 3000 2000 2000 3000 0 1000
5260     OTHER DESIGN:SOUND/VIDEO 0 0 0 0 0 0 0 0 0 0

              TOTAL DIR/DSGNRS 23,950 64,000 0 11000 14000 8000 9000 13000 6000 3000

5300  SEASONAL - ACTORS & MUSICIANS 
5310     ARTISTIC  COMPANY -  EQUI 13,175 34,500 0 0 6000  1x12wks 6000  1x12wks 3500 1x7weeks 7000 2x12wks 12000 2x12wks 0

    ARTISTIC COMPANY NON EQUI 22,500 67,500 13500 2/3K,750*10 11500  +2500+3K+600*1 10500 6 perf. 12250 7 perf. 17500  5Kx2,750*10 0 2250 3 vocals
5325     COMPAN PER DIEMS/TRAVEL EX 11,000 11,100 2400 2400  AEA 0 0 4800 1500
5330     HOUSING 0 0 0 0 0 0 0 0 0 0
5340     ORCHESTRA  ($75/srvc) 5,000 5,000 0 0 0 0 0 0 0 0 5000 5 band mc
5345     MPC REGISTRATION 0 0 0 0 0 0 0 0
5350     CONTRACT FEES: ACTORS 7,626 Puddles 0
5360     CONTRACT FEES: MUSICIANS 85 0

        TOTAL - ACTORS/MUSNS 59,386 118,100 0 21900 19900 14000 19250 34300 1500 7250
0

5400  SEASONAL - PRODUCTION PERSONNEL 
5410     STAGE MANAGERS 7,500 23,300 8000 0 2700 sm, asm 2700 sm, asm 2100 non aea sm 2100 non aea sm 2700 sm, asm 2250 sm, asm 750 cm
5420     HOUSE MANAGERS 7,000 16,800 0 0 3600 3600 1800 1800 3600 1200 1200
5430     CARPENTRS/SCENIC ARTISTS 21,500 42,700 0 0 14000 5FTx4wks 12600 5FTx3wks 4200  210hrs 1700  210hrs 8000 5FTx4wks 1700  210hrs 500  140 hrs
5435     ELECTRICIANS 8,000 23,650 0 6000  225 hrs 6000  225 hrs 1050  40 hrs 1050  40 hrs 6000  225 hrs 1050  40 hrs 2500  100 hrs
5440     BOOTH OPS/STAGE CREW 10,600 24,000 0 0 6400  8crew 6400  8crew 1000   2 crew 1000   2 crew 6400  8crew 1800   6 crew 1000  4 crew
5445     SOUND & TRACK OPERATORS 0 15,000 0 0 3840  2 crew 3360  2 crew 960  sound op 960  2 crew 3360  2 crew 1800  2 crew 720  2 crew

         TOTAL PROD SALARIES 54,600 145,450 8000 36540 34660 11110 8610 30060 9800 6670
2024 ProjBud 11-15-2023   ADMINISTRATION FT Mngmnt G-W SoDA       1 GB1- 9 TO 5  2 FT1-Wizard of Oz 3  GB2 - POTUS 4  FT2-Sense&Sensibilitie       5 GB3- Jersey Boys      6  FT3-Rudolph 7 GB3-New Years Tribute
2024 ProjBud 11-15-2023   ADMINISTRATION FT Mngmnt G-W SoDA       1 GB1- 9 TO 5  2 FT1-Wizard of Oz 3  GB2 - POTUS 4  FT2-Sense&Sensibilitie       5 GB3- Jersey Boys      6  FT3-Rudolph 7 GB3-New Years Tribute
5800  PERSONNEL COSTS 
5810     PAYROLL TAX 50,000 80,754 43809 4600 6954 6866 3561 3936 7506 1830 1692
5820     WORKMAN'S CO 5,000 25,730 10952 1840 2782 2746 1424 1574 3002 732 677
5830     STAFF HEALTH 87,780 93,540 93540 (9361*12)-$966/mo [50% of dependants]; -$600/mo staff
5825     STAFF LIFE/AD&D/Disa/BENS 4,716 4,716 4716  (393/mo x 12)
5840     EQUITY/ssdc HEALTH 4,875 11,951 0 1947 1947 3055 3055 1947
5850     EQUITY PENSION at 8% 476 3,556 0 396 396 1184 1184 396
5899     PERSONNEL COSTS - MIS 25,000 bonuses 25,000 25000 .  +6% .  +6%
5899     PERSONNEL COSTS - MIS 4,242 other SM 97701 5862 5862
5899     PERSONNEL COSTS - MIS 525 misc JH 72284 4337 4337
5899     PERSONNEL COSTS - MIS PM 67499 4050
5899     PERSONNEL COSTS - MIS KK 50341 3020
5899     PERSONNEL COSTS - MIS CW 39627 2378
5899     PERSONNEL COSTS - PENSION 18,369 19,647 19647 19647 10199
5899     PERSONNEL COSTS - CATCHUP 9,713 10,199 10199

       TOTAL PERSONNEL COST 210,696 275,093 207863 6440 12079 11955 9224 9749 12851 2562 2369
275,093

1,093,733
5000 TOTAL PAYROLL EXPEN 790,490 790,490 1,093,733 1,093,733 645953 645953 52440 84019 83015 44834 49109 92711 22362 19289

6000  ADMIN EXPENSE 0
6010     TELEPHO 16,000 20,000 20000 0 0 0 0 0 0 0 0
6020     OFFICE POSTA 2,000 3,000 3000 0 0 0 0 0 0 0 0
6030     OFFICE SUPPLI 2,000 4,000 4000 0 0 0 0 0 0 0 0

 2024 PROGRAM TOTAL (7 shows)
 2024 PROGRAM TOTAL (7 shows)2023 PROG TOTAL (not final)

2023 PROG TOTAL (not final)



6040     DUES & SUBSCRIPTIONS/taxes/permi 11,000 11,000 11000 0 0 0 0 0 0 0 0
6050     EQUIPMENT:Lease pymts 7,000 8,000 8000 copiers,phones 0 0 0 0 0 0 0 0
6060     INSURANCE 22,500 22,500 22500 0 0 0 0 0 0 0 0
6070     AUTO/TRUCK EXPENSE 3,045 1,000 1000 0 0 0 0 0 0 0 0
6080     TRAVEL & ENTERTAINMENT 0
6090     AUDIT/REVIEW FE 21,900 18,000 18000 0 0 0 0 0 0 0 0
6095     FINANCE CHGS 300 300 300 0 0 0 0 0 0 0
6098     BANK/CCcharges 21,000 54,000 54000 0
6099   AdminMISC, incl Invstmt Exp) 4,000 1,000 1000 0

           TOTAL ADMIN EXPEN 110,745 142,800 142800 0 0 0 0 0 0
6500  FACILITY COSTS 0
6501    HOUSING EXPENSE 6,580 6,580 6580 0 0 0 0 0
6505    SALINAS WAREHOUSE EXPENSE 108,000   net $60K 72,000 72000  8 MONTHS  0 0 0 0 0 0 0 0
6505    ATC WAREHOUSE EXPENSE 14,400 9,600 9600  6 MONTHS  0 0 0 0 0 0 0 0
6510    SODA CLASSES - Indoor Forest 250 0 0 0 0 0 0 0 0 0
6511    SODA CLASSES/FIELD TRIPS 600 0 0 0
6515     FOREST TH. UTILITIES/MAINTENANCE 25,000 20,000 0 20000 0 0
6516    OTHER FACILITY RENTALS 1,000 rehearsals 0 0
6530    GOLDEN BOUGH UTILITI 15,000 20,000 20000 0 0 0 0 0 0 0 0
6540    GOLDEN BOUGH  SECURITY 2,500 4,200 4200 0 0 0 0 0 0 0 0
6560    GOLDEN BOUGH JANITORIAL 0 7,200 7200 0 0 0 0 0 0 0 0
6570    GOLDEN BOUGH FACILITY SUPPLI 200 1,200 1200 0 0 0 0 0 0 0
6580    GB MAINTENANCE/REPAIR 1,600 0 0 0 0 0 0 0
6531    CONDO UTILITIES 2,750 2,500 2500
6585    CONDO REPAIR/MAINTENANCE 800 1,000 1000
6590    GB COMPUTOR/FILM SYSTEM 5,300 5,000 5000 0 0 0
6517    FOREST THEATER UPGRADES 0 0 0
6571    FT FACILITY SUPPLIES 1,600 2,000 0 2000 0 0 0

             TOTAL FACILITY EXP 185,580 151,280 129280 0 0 0 0 0 0 0
2024 ProjBud 11-15-2023   ADMINISTRATION FT Mngmnt G-W SoDA       1 GB1- 9 TO 5  2 FT1-Wizard of Oz 3  GB2 - POTUS 4  FT2-Sense&Sensibilitie       5 GB3- Jersey Boys      6  FT3-Rudolph 7 GB3-New Years Tribute
2024 ProjBud 11-15-2023   ADMINISTRATION FT Mngmnt G-W SoDA       1 GB1- 9 TO 5  2 FT1-Wizard of Oz 3  GB2 - POTUS 4  FT2-Sense&Sensibilitie       5 GB3- Jersey Boys      6  FT3-Rudolph 7 GB3-New Years Tribute
7000  DEVELOPMENT EXPENSE 
7020     FUNDRIVE (PRINTING,POSTAGE,ETC.) 0 1,000 1000 0 0 0 0 0 0 0 0
7030     PATRON/PARTICIPANT RECOGNITIO 0 1,000 1000
7040     ENTERTAINMENT/CULTIVATI 100 1,000 1000 0 0 0 0 0 0 0 0
7090     EXTRA EVENT - EXPENSE 0 500 500
7099     DEV. MIS 1,200 1,250 1250 0 0 0 0 0 0 0 0

              TOTAL DEV EXPENSE 1,300 4,750 4750 0 0 0 0 0 0 0

8000 MARKETING/PUBLIC RELATIONS 
8010     PRINT Ads (Herald $6150) 7,600 12,100 1000 600 1500 1500 1500 1500 1500 1500 1500
8020     TV (some radio?) 3,500 8,500 1000 0 1500 1500 0 0 1500 1500 1500
8025     WEB 6,000 7,500 7500
8100     SEASON BROCHURE PRINTING 0 250 250 0 0 0 0 0 0 0 0
8105    POSTAGE-SEA BROCHURE 0 500 500
2     COPIER Printing/Maint. 3,000 3,000 3000 0 0 0 0 0 0 0 0
8115    POSTAGE:FLYERS/OTHER 0 0 0
8220    PHOTO/VIDEOS 0 1,500 1500
8230     OUTSIDE COPYING/PRINTI 0 0 0 0 0 0 0 0 0 0 0
8240     PROGRAMS - Covers/pap 500 1,500 1500  (cover) 0 0 0 0 0 0 0 0
8305     LOBBY/WINDOW DISPLAYS, et 100 1,500 1500 0
8310     ENTERTAINMENT/CAST PARTYS 1,250 3,250 250 0 500 500 250 250 500 500 500
8350     CONCESSIONS (offset 4071) 16,000 34,000 9000 6500 6500 1500 1500 6500 2500 0
8360     MERCHANDISING  (offset 4080) 0 0 0
8540     TICKET STOCK/ENVELOPE 500 0 0 0 0 0 0 0 0 0 0
8550     TICKETING SERVICE 6,000 21,531 2400 5076 5202 1256 567 4759 1350 921

         TOTAL MARKETING EXP 44,450 95,131 29400 15076 15202 4506 3817 14759 7350 4421

9000  PRODUCTION COSTS 
9060     MATERIALS 14,000   &$10K sponsor 43,500 0 0 10000 10000 4000 4000 10000 5000 500
9080     OTHER RENTALS 0 25,000 0 5000 20000 0 0 0 0 0
9115     PROPERTIES 100 2,000 400 0 150  and spfx 150  and spfx 500 500 150  and spfx 150  and spfx 0
9130     LIGHTING 1,600 4,700 0 0 1250 1250 300 300 1250 250 100

 2024 PROGRAM TOTAL (7 shows)
 2024 PROGRAM TOTAL (7 shows)

2023 PROG TOTAL (not final)
2023 PROG TOTAL (not final)

9150     SOUND 2,500 5,100 1500 500 0 500 500 100 500 500 500 500
9305     COSTUME/Make-up suppli 1,500 6,250 0 0 1000 1000 1000 1000 1000 1000 250
9310     COSTUME cleani 100 1,850 250 0 250 250 250 250 250 250 100
9430     ROYALTIES 13,000 85,191 0 0 27228 20470 3000 0 26493 8000 0
9999     PRODUCTION EXP - Misc. 2,000 371 371 0 0 0 0 0 0 0 0

                   TOTAL PROD. EXP 34,800 173,962  2521 45378 53620 9150 6550 39643 15150 1450

TOTAL EXPENSE (1,167,365) (1,167,365) (1,661,655) (1,661,655) -954704 -22500 -53040 144473 144473 -151837 -151837 -58490 -58490 -59476 -59476 -147113 -147113 -44862 -44862 -25160 -25160
TOTAL INCOME 1,080,524 1,080,524 1,682,908 1,682,908 571000 0 35000 65000 272340 272340 215920 215920 65740 65740 61960 61960 243975 243975 53220 53220 98753 98753
Profit-(loss) / Contingency (86,841) (86,841) 21,252 21,252 (383704) 12500 11960 127867 127867 64083 64083 7250 7250 2484 2484 96862 96862 8358 8358 73592 73592

NET ORDINARY INCOME (86,841) (86,841) 21,252 21,252 (383704) 12500 11960 127867 64083 7250 2484 96862 8358 73592

DEBT SERVICE
CORRAL DE TIERRA LAND (HALL TRUST) (21252) (21252) (21252) (21252) Based on (12) Interest Only payments of $1,771/mo for years 1-5, with payment reduction upon principal reduction.
TOTAL ANNUAL DEBT SERVICE (21,252) (21,252) (21,252) (21,252)

END OF YEAR BALANCE W/DEBT SERVICE (108,093) (108,093) 0 0

2024 ProjBud 11-15-2023   ADMINISTRATION FT Mngmnt G-W SoDA       1 GB1- 9 TO 5  2 FT1-Wizard of Oz 3  GB2 - POTUS 4  FT2-Sense&Sensibilitie       5 GB3- Jersey Boys      6  FT3-Rudolph 7 GB3-New Years Tribute 2024 PROGRAM TOTAL (7 shows)2023 PROG TOTAL (not final)













Dec 31, 23

ASSETS
Current Assets

Checking/Savings
1001 · CHECKING ACCOUNTS

1003 · Santa Cruz County Bank (2591) 54,367.21
1019 · Wells Fargo (3332) 23,951.32
1060 · Cash on Hand - Box Office/Conc 1,488.00

Total 1001 · CHECKING ACCOUNTS 79,806.53

1001R · RESTRICTED ACCOUNTS
1001R1 · CAPITAL CAMPAIGN

1071 · Charles Schwab
1071-A · Charles Schwab - Cash Balance (354,450.65)
1071-G · Capital Campaign Funds

1071-GB · Schwab Certificates of Deposit 250,000.00
1071-GD · SCOXX  Treasury Fund 759,273.71

Total 1071-G · Capital Campaign Funds 1,009,273.71

Total 1071 · Charles Schwab 654,823.06

1039 · SCCB- Capital Campaign (2645) 25,699.06

Total 1001R1 · CAPITAL CAMPAIGN 680,522.12

1001R3 · PLANNED GIVING
1071-F · SCOXX  Treasury Fund (PG) 500,000.00

1010 · MoCo Bank Chk (7093) 16,936.87
1018 · Mechanics Bank Chk (6382) 4,970.00

Total 1001R3 · PLANNED GIVING 521,906.87

1001R2 · CORRAL DE TIERRA
1030 · WFB-8670 Corral De Tierra 543,069.63

Total 1001R2 · CORRAL DE TIERRA 543,069.63

1001R4 · FOREST THEATRE
1030.20 · Restricted - Forest Theatre 27,653.26

Total 1001R4 · FOREST THEATRE 27,653.26

Total 1001R · RESTRICTED ACCOUNTS 1,773,151.88

Total Checking/Savings 1,852,958.41

Accounts Receivable
1150 · A/R - Goverment Grants 11,246.10
1201 · Accounts Receivable 40,933.00
1202 · A/R - Grants Receivable 20,000.00
1231 · discount receivables to PV (10,208.00)
1235 · Contributions Receivable II 160,999.96

Total Accounts Receivable 222,971.06

Other Current Assets
1090 · Cash Clearing 2,439.09
1100 · Sec Deposits (Due to PacRep) 5,400.00
1105 · Equity Bond 5,191.00
1900 · Prepaid Expense 8,902.01

Total Other Current Assets 21,932.10

Total Current Assets 2,097,861.57
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Dec 31, 23

Fixed Assets
1500GB · GOLDEN BOUGH PLAYHOUSE

1505 · Golden Bough - Building 399,560.00
1515 · Golden Bough - Land 825,370.44
1510 · Golden Bough - Improvements 2,146,363.18

Total 1500GB · GOLDEN BOUGH PLAYHOUSE 3,371,293.62

1500FT · FOREST THEATRE
1511FT · Forest Theatre Improvements (15,000.00)

Total 1500FT · FOREST THEATRE (15,000.00)

1500CDT · CORRAL DE TIERRA**
1515CDT · Land - Corral deTierra 525,000.00

Total 1500CDT · CORRAL DE TIERRA** 525,000.00

1500OF · OCEAN FOREST CONDO
1560 · Condominium Building 135,386.26

Total 1500OF · OCEAN FOREST CONDO 135,386.26

1500PE · PRODUCTION EQUIPMENT
1526 · Assisted Listening System 6,302.14
1550 · Concession Equipment 5,070.87
1520 · Costumes 108,971.85
1535 · Furniture 10,204.53
1540 · Office Equipment 50,922.55
1525 · Production Equip. 294,003.83

Total 1500PE · PRODUCTION EQUIPMENT 475,475.77

1500V · PRODUCTION VEHICLES
16402 · Vehicle - Ford Truck 45,348.38

Total 1500V · PRODUCTION VEHICLES 45,348.38

1599 · Accum Dep (1,474,505.29)
1950 · Construction In Progress 4,666,238.02

Total Fixed Assets 7,729,236.76

Other Assets
1700 · Endowment investments 184,896.22
1750 · Pacific Repertory 457B Plan 107,462.78

Total Other Assets 292,359.00

TOTAL ASSETS 10,119,457.33

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

2001 · Accounts Payable 66,185.70

Total Accounts Payable 66,185.70

Credit Cards
2005 · Chase Ink 830.97

Total Credit Cards 830.97
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Other Current Liabilities
2054 · Equity Pension (co)_8% (577.92)
2055 · Equity Health Contr (co.) (0.01)
2070 · 457(b) - Liability 93,421.70
2300 · Deferred Rev - Subscriptions 1,100.00
2400 · Deferred Contributions (50,000.00)
2600 · Sec.Dep on Hold (Due to others) 375.00
2601 · A/P Ticket Sales for others 560.00
2602 · Forest Theatre - Remodel Funds 25,883.74

Total Other Current Liabilities 70,762.51

Total Current Liabilities 137,779.18

Long Term Liabilities
2115CDT · Note Payable-Hall/Nelson Trust 472,500.00

Total Long Term Liabilities 472,500.00

Total Liabilities 610,279.18

Equity
3000 · Opening Bal Equity 78,648.00
3100 · Unrestricted Net Assets 4,434,015.88
3800 · Permanent Restricted Net Assets 204,069.00
3900 · Temp Restricted Net Assets 4,381,281.10
Net Income 411,164.17

Total Equity 9,509,178.15

TOTAL LIABILITIES & EQUITY 10,119,457.33
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