
# ITEM DESCRIPTION DEPARTMENT STATUS

1
Develop a multi-pronged financial strategy to 

address pension liability
Administration Completed

2
Restructure Peninsula Messenger Service for at-

home letter delivery
Administration Completed

3
Develop organics/recycling ordinance PW Completed

4
Forest Theater facilities manager PW/Comm. Act. Completed

5
Review and update sign ordinance CP&B Completed

6
Filling vacancies Administration

Completed as of March 
2023

7
Pandemic recovery Administration

Completed as of March 
2023

8
Update Purchasing Policy Administration Completed as of July 2023

COMPLETED PRIORITIES (8 TOTAL)


