Item Description Department Estimated Level of Staff Elevate Priority?
Resources to Complete
Review budget related community engagement - . .
1 strategy Administration High
2 Consider creation of Downtown Master Plan CPB/PW High
3 Conduct a ‘State of the Vlllagg presentation for the Administration Low
Community
Develop and conduct a community engagement
4 survey to _help |pform t_he c_ommunlty aboyt future Administration Low
budgets, including an inquiry on ways to improve
community engagement
Work with the Carmel Chamber of Commerce to
5 develop a Carmel Commercial Property Owners’ | Administration Medium
Association
6 | Underground power lines in partnership with PG&E PW/CPB High
Develop a plan to assess the City’s natural assets
7 | to potentially influence future Capital Improvement PW High
Plans
Create a plan to increasingly bring the Community c .
. - ommunity .
8 together and ensure City Council attendance at L Medium
Activities
local events
Develop a process and plan for
9 enpoqraged/preferred gomme'rmal uses by CPB Medium
reviewing the Commercial Zoning Code and
working with the business community
10 Develop a report.on the feaS.IbI|Ity of.creatlng an Administration High
economic opportunity function
1" Energy Watch facilities assessment PW Low




